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SUBJECT
Amendment Number 1 — Additional Design Phase Services for the Fred Hervey Water Reclamation Plant
Headworks and Filter Improvements

BACKGROUND

The scope of work for this project consists of rehabilitation and improvement of the headworks facility, bar screens,
grit system, denitrification mixers, sand filters, and granular activated carbon (GAC) filters. Garver, LLLC was awarded
a professional engineering services contract for this project on December 8, 2021. The Basis of Design Report has
been completed. The improvement alternatives that were selected include: the replacement of all three existing bar
screens with new multi-rake bar screens, replacement of all existing flow control gates with automated stainless-steel
gates, upgrade of the denitrification mixers, replacement of existing sand filter system, and replacement of the existing
GAC filter system with an automatic backwash traveling bridge filter system. This amendment is for detailed design
phase services for the selected alternatives.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff worked with Garver, LLC, to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees align with the level of effort required to complete the task and are consistent with similar
work completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3326, and the funding sources are the Commercial Paper Fund,
the 2022 Water and Sewer Construction Bond Fund, and the 2022-A Water and Sewer Construction Bond Fund.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 1 to the professional engineering services agreement with Garver, LL.C
for additional design phase services for the Fred Hervey Water Reclamation Plant Headworks and Filter
Improvements project in the amount of $1,393,378; authorize future task orders or amendments for additional design
and construction phase services issued under this contract in an estimated amount of $750,000 provided that funding
is available in the approved budget for the task orders or amendments and authorize the use of commercial paper.
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