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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, June 09, 2021 
 

SUBJECT 
Construction Phase Services for Poly/Orthophosphate Feeding Facilities – Part 2 

BACKGROUND 
CDM Smith, Inc., designed the project for Bid No. 17-21, Phosphate Feeding Facilities at Five Booster Station Sites 
(Airport, McRae, Montana, Nevins, and Northeast).  The original contract is now expired, and this new contract is 
needed for the construction phase services and to complete any addition engineering services required during the 
construction phase. 
 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
On October 2018, EPWater selected CDM Smith Inc., as the design engineer through the RFS 81-18 process to 
provide professional engineering services for this project and the original contract has since expired. Staff 
recommends to continue utilizing CDM Smith Inc., for the construction phase of the Phosphate Feeding Facilities 
at Five Booster Station Sites project under a new stand-alone contract.  The construction management engineering 
scope of services has been developed based on the construction duration as anticipated and includes office 
engineering services, field and inspection services, geotechnical and materials testing services.  In accordance with 
Chapter 2254 of the Texas Government Code, CDM Smith Inc. is the most qualified firm based on prior work and 
knowledge on this project. 

Staff worked with CDM Smith Inc. to develop the scope required for these services.  A fee proposal associated with 
this scope of services was submitted, reviewed, and negotiated with the Consultant to come to an agreement on the 
value to be received for the costs proposed to complete the project.  The negotiated construction services fees are 
in line with the level of effort and hours required to complete the project. 
 
-FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 2172, and the funding source is the Improvement Fund. 
 
PROPOSED ACTION REQUESTED 
Consider and approve a professional engineering services contract for the Poly/Orthophosphate Feeding Facilities 
– Part 2 project to CDM Smith Inc., for construction phase services in the amount of $364,179 and authorize future 
task orders or amendments to be issued under this contract for additional design, bid and construction phase services 
in an estimated amount of $100,000, provided that funding is available in the approved budget for the task orders or 
amendments. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• None 
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