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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, June 09, 2021 

SUBJECT 
North American Development Bank (NADB) Grant Application for Montana Vista – Phase 2A 

BACKGROUND 
NADB administers the Border Environment Infrastructure Fund (BEIF) on behalf of the U.S. Environmental Protection 
Agency, and the Fund provides grants for water and wastewater infrastructure projects within 100 miles of the U.S.-Mexico 
border. EPWater was informed of BEIF grant funding available this year. Through conversations with NADB, EPWater 
determined that first-time wastewater service at Montana Vista is a project that would fit their criteria.  Based on funding 
parameters, staff has identified a $10 million scope of work that covers about two-thirds of the previously designed Montana 
Vista – Phase 2 project.  This portion of Phase 2 would provide service for about 500 homes. Based on guidance from NADB 
staff and upon reviewing the rules of the BEIF programs, staff recommends a grant request of $6 million with an EPWater 
match of $4 million. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
In applying for the NADB grant, it does not preclude EPWater from applying for Phase 2 (and Phase 3) funding from the 
Texas Water Development Board through the Economically Distressed Areas Program (EDAP).  The NADB grant would be 
counted as a federal contribution and would reduce the overall obligation to TWDB for Phase 2, if it is awarded funding through 
EDAP. The EDAP program is a competitive program, and funding is limited, so it is important for EPWater to continue to 
seek grant funding from other sources in order to complete all three phases of Montana Vista.  

FINANCIAL IMPLICATIONS 
If awarded, EPWater will be required to contribute $4 million – either from ratepayer funds or with the assistance of Texas 
Water Development Board EDAP funding or other grant funding. If awarded, the project must be completed within 3 years.  

PROPOSED ACTION REQUESTED 
Consider and authorize the President/CEO to sign and submit a grant application to the North American Development 
Bank for $6 million in grant funding from the Border Environment Infrastructure Fund for first-time wastewater service for 
Phase 2A of Montana Vista in El Paso, County, Texas (Project); and authorize the President/CEO to sign and provide all 
other documents necessary in connection with the grant application and acceptance of the funds; and authorize EPWater’s 
commitment to allocate approximately $4 million to the Project. 

SUPPORTING DOCUMENTATION PROVIDED 
• Resolution



Montana Vista- Phase 2 NADB Border Environment Infrastructure Fund Program- Grant Resolution 

R E S O L U T I O N 
 
 

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT 
APPLICATION TO THE NORTH AMERICAN DEVELOPMENT BANK (NADB), WHICH 
ADMINISTERS THE BORDER ENVIRONMENT INFRASTRUCTURE FUND ON BEHALF OF 
THE U.S. ENVIRONMENTAL PROTECTION AGENCY,  FOR GRANT FUNDING IN THE 
AMOUNT UP TO $6,000,000 FOR FIRST TIME WASTEWATER SERVICE IN MONTANA VISTA, 
EL PASO COUNTY, TEXAS (PROJECT); TO AUTHORIZE THE PRESIDENT/CEO TO SIGN AND 
PROVIDE ANY OTHER DOCUMENTS NECESSARY IN CONNECTION WITH THE GRANT 
APPLICATION AND ACCEPTANCE OF THE FUNDS FOR THIS PROJECT; AND FURTHER 
AUTHORIZE EL PASO WATER’S COMMITMENT TO ALLOCATE $4,000,000 TO THE PROJECT  

 
WHEREAS, the El Paso Water Utilities Public Service Board (EPWater) was established on 

May 22, 1952, by Ordinance No. 752 of the City of El Paso for the purpose of providing potable water 
and wastewater collection and treatment for the City of El Paso, and, 

 
WHEREAS, EPWater has historically worked with grant agencies to obtain funds for water 

supply projects, water conservation, water reuse and recycling, membrane treatment processes, and other 
water, wastewater and stormwater projects to benefit the residents of the City and County of El Paso, to 
improve the quality and reliability of their water services; and, 

 
WHEREAS, EPWater has historically applied for and received North American Development 

Bank (NADB) grant funds for municipal drinking water and wastewater infrastructure projects located 
within 100 kilometers of the U.S.-Mexico border; and, 

 
WHEREAS, NADB has publicly disclosed it has funding and financing available through the 

Border Environment Infrastructure Fund (Grant) and is soliciting proposals for eligible project funding, 
and the NADB requires a resolution of this type for submittal of a formal application for such grant 
funds; and, 

 
WHEREAS, EPWater has determined that the Montana Vista – Phase 2A Project (a portion of 

the originally designed Phase 2) will provide the type of wastewater infrastructure benefit consistent 
with the requirements of the Border Environment Infrastructure Fund program, and further desires to 
obtain federal funding that will allow continued progress on Montana Vista and be helpful in making the 
case for future Texas Water Development Board funding.   

 
 WHEREAS, the El Paso Water Utilities Service Board (“PSB”) desires to authorize the 
President/CEO to sign any and all required documents by NADB to submit EPWater’s grant application 
for the Grant and to authorize the President/CEO to sign and provide any and all required documents for 
the acceptance of Grant funding; and 
 
 WHEREAS, the PSB further authorizes EPWater’s commitment to allocate $4,000,000 to the 
Project as the estimated EPWater contribution to the cost of the Project. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS: 

 
 
 



Montana Vista- Phase 2 NADB Border Environment Infrastructure Fund Program- Grant Resolution 

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to 
be true and correct and are hereby adopted by the El Paso Water Utilities Public Service Board (PSB) and 
made a part of this Resolution for all purposes. 

 
Section 2. That the PSB hereby authorizes the President/CEO to sign any and all documents 

required for the grant application for the North American Development Bank under the Border Environment 
Infrastructure Program (Grant) in an amount of $6,000,000, for funding of first-time wastewater service in 
the Montana Vista community in  El Paso County, Texas (Project).  

 
Section 3. That the PSB hereby authorizes the President/CEO to sign and provide any and all 

documents necessary to accept grant funds in connection with this Grant for the Project. 
 

Section 4. That the PSB hereby authorizes EPWater’s commitment to allocate $4,000,000 to the 
Project as the estimated EPWater contribution to the cost of the Project. 

 
Section 5. That the PSB agrees to conduct this project, if awarded, according to all of the planning, 

environmental, engineering, and accounting procedures required by NADB. 
 

 
PASSED AND APPROVED at the regular meeting of the Public Service Board, this 9th 

day of June 2021 at which meeting a quorum was present, held in accordance with the provisions of 
Texas Government Code, Sections 551.001, et. seq. 

 
 

EL PASO WATER UTILITIES 
PUBLIC SERVICE BOARD 

 
 

Kristina D. Mena, Chair 
ATTEST: 
 
 
 
_____________________________ 
Christopher Antcliff, Secretary-Treasurer 
 
 
 
 
 
APPROVED AS TO FORM: 
 
 
 
____________________________ 
Daniel Ortiz, General Counsel 
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