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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, July 14, 2021 
 

SUBJECT 
Bid Number 29-21, Riverside International Industrial Center On-Call Construction Contract for Water, Wastewater, and 
Stormwater Systems 
 
BACKGROUND 
EPWater manages approximately 200 acres of land in southeast El Paso known as the Riverside International Industrial Center 
(RIIC).  The proximity of the RIIC to the Zaragoza International Port-of-Entry, coupled with the recent improvements to Pan 
American Drive and Winn Road, make the property ideal for leasing to large manufacturing, warehousing, and industrial tenants. 

The RIIC was subdivided by EPWater in December 1999 with the intention of developing an industrial park at this site.  A 
marketing study for the new industrial park was commissioned in 2017, which showed a generalized layout of the roads, 
stormwater facilities, and building sites.  In May 2018, the Public Service Board (PSB) approved a professional services contract 
for Cushman Wakefield-Pires to provide marketing and real estate management services for the new industrial park.  In 
December 2018, the PSB approved the business model under which all ground leases will be valued at the RIIC.  This On-
Call construction contract is to provide construction services to install utility infrastructure needed by potential lessee at the 
industrial park.   
 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Land & Water Management 

EVALUATION PROCESS 
EPWater received four bids for this project on June 15, 2021.  The bidders were Lesna Construction, Inc.; Bain Construction; 
CSA Constructors; and Danny Sander Construction, Inc.  The bids ranged from $4,788,648.50 to $8,848,463.00 or 1% to 87% 
above the engineer’s estimate of $4,737,487.40. 

EPWater staff reviewed the engineer’s evaluation matrix and recommends award of Bid Number 29-21, Riverside International 
Industrial Center On-Call Construction Contract for Water, Wastewater, and Stormwater Systems, to Lesna Construction, Inc., 
as the lowest responsive, responsible bidder in the amount of $4,788,648.50. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3105, and the funding source is the Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Consider and award Bid Number 29-21, Riverside International Industrial Center On-Call Construction Contract for Water, 
Wastewater, and Stormwater Systems, to the lowest responsive, responsible bidder, Lesna Construction, Inc., in the amount of 
$4,788,648.50 and authorize the use of commercial paper. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• Bid Tab 
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