A el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 14, 2021

SUBJECT
Emergency Installation of Temporary Standby Aeration Blower at Fred Hervey Water Reclamation Plant

BACKGROUND
The Fred Hervey wastewater treatment process uses blowers to provide the oxygen required to maintain the biological aeration
process. In June of 2021, one of the blowers at the plant failed, making it difficult to provide adequate oxygen supply to the
aeration basin and risking not meeting TCEQ permit requirements. To maintain required oxygen to the aeration basins, a
standby refurbished blower was installed to put the plant back to its normal operations. Currently, the plant is operating with
two blowers without a standby.

The intent of this emergency work is to install a third blower to serve as a back-up in case one of the two operating blowers
fails. Two new blowers are on site awaiting the completion of the blower and electrical building currently under construction.
The scope of work for this emergency work is to temporarily connect one of the new blowers to serve as a back-up. This will
provide necessary redundancy to the aeration system.

The proposed work will provide needed electrical connections, equipment, and a transformer. Staff is recommending utilizing
Longhorn Electrical Services, Inc. to complete this scope of work due to the new medium voltage service necessary to power
the blower.

 STRATEGIC OBJECTIVESSUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff negotiated a fair and reasonable price for the services. The required construction contract will be needed to respond
immediately and complete the required work. Because the summer season presents a peak condition for the wastewater system,
higher oxygen demand is also placed on the aeration process and the blower equipment. Operating blowers and standby blower
are essential to the operation of a wastewater treatment plant. For this reason, staff is requesting this work be deemed an
emergency and that the expenditure for the construction work be deemed exempt from the bidding requirements as a
procurement necessary to preserve and protect the public health and safety of the residents. This authorization would allow
the modifications to be completed in a timely manner, as this facility must stay in operation to meet the wastewater
demands of the city.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 27706, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and authorize the President/CEO to enter into a construction contract for Electrical Installation Services Agreement
related to the Emergency Installation of Temporary Standby Aeration Blower at Fred Hervey Water Reclamation Plant with
the most qualified firm, Longhorn Electrical Services, Inc., in an estimated amount of $200,000 pursuant to Section
252.022(a)(2) of the Texas Local Government Code, procurement necessary to preserve and protect the public health or safety
of the municipality’s residents and Section 252.022(a)(3) of the Texas Local Government Code, procurement necessary
because of unforeseen damage to public machinery, equipment, or other property; and authorize the use of commercial
paper.

SUPPORTING DOCUMENTATION PROVIDED

® None
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