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SUBJECT
Additional Design Phase Services for the Canutillo Vacuum Wastewater Collection System - Part 2

BACKGROUND

The Canutillo area currently has a wastewater collection system consisting of both gravity pipelines and vacuum systems. The
purpose of this project is to replace the vacuum system with gravity collection pipelines. In July of 2016, the Public Service
Board approved a professional engineering services contract agreement with ROE Engineering L.C, now named H20 Terra
LLC (H20 Terra), to provide design, bid, and construction phase services for Canutillo Wastewater Vacuum System
Replacement Project. The project was split into three phases due to complexity, cost, and land acquisition associated with the
project. Phase I and Phase II were completed in 2019. Phase I1I includes replacement of the vacuum system located west of
Doniphan Drive and north of Talbot Avenue with some additional vacuum services to be removed south of Talbot Avenue
and the construction of a new 0.5 MGD lift station. The original contract is now expired, and this new contract is needed for
the additional design and construction phase services required to complete the design for the final phase of the project.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff recommends to continue utilizing H20 Terra as the most qualified firm in accordance with Chapter 2254 of the
Government Code and continue building upon the work they have previously completed to undertake the design and
construction phase services for the Canutillo Vacuum Wastewater Collection System - Part 2 project.

Staff worked with H2O Terra to develop the scope of services required for the additional design phase services. A fee proposal
associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the tasks and consistent with similar work
completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 1230, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the Canutillo Vacuum Wastewater Collection System
— Part 2 with H20 Terra, LLC for the additional design phase services in the amount of $160,029 and authorize future task
orders or amendments to be issued under this contract for additional design and construction phase services in an estimated
amount of $500,000 provided that funding is available in the approved budget for the task orders or amendments and
authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

® None
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