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SUBJECT

Additional Design and Construction Phase Services for Montana Vista Wastewater Collection System - Part 2

BACKGROUND

Homes in Montana Vista are currently using septic systems. In April of 2016, the Public Service Board approved a professional
engineering services contract agreement with Brock and Bustillos, Inc., to provide design, bid and construction phase services
for the Montana Vista Wastewater Collection System Project. The project was designed to provide first-time public sewer
service to 1,990 residences and will consist of approximately 38 miles of 8-inch, 12-inch, and 18-inch diameter pipelines and
approximately 407 manholes. The project was divided into three phases. Construction of Phase 1 was started in December
of 2019 and is scheduled for completion in July of 2021.

A joint funding opportunity has become available with the North American Development Bank, Border Environment
Infrastructure Fund (BEIF) to fund a portion of Phase 2 of this project. EPWater is in need of additional design and bid
phase services to finalize the construction and bid documents for Phase 2A. The original contract with Brock and Bustillos,
Inc., is now expired and this new contract is required to complete these professional services.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Brock and Bustillos, Inc., was selected through the RES process in 2016 to provide professional engineering services for this
project and the original contract agreement has since expired. Staff recommends to continue utilizing Brock and Bustillos as
the most qualified firm in accordance with Chapter 2254 of the Government Code and continue building upon the work they
have previously completed to undertake the design, bid, and construction phase services for the Montana Vista Wastewater
Collection System — Part 2.

Staff worked with Brock and Bustillos to develop the scope of services required for the additional design phase services. A fee
proposal associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined
scope of work. The negotiated fees are in line with the level of effort required to complete the tasks and consistent with similar
work completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3254, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the Montana Vista Wastewater Collection System —
Part 2 with Brock and Bustillos, Inc., for the additional design and bid phase services in the amount of $125,958.35; and
authorize future task orders or amendments to be issued under this contract for design and construction phase services in
an estimated amount of $800,000 provided that funding is available in the approved budget for the task orders or
amendments.

SUPPORTING DOCUMENTATION PROVIDED

e None
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