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Wednesday, July 14, 2021

SUBJECT

Second Amendment to a Consulting Services Agreement with SONRI, Inc. for military affairs and intergovernmental advisory
services to assist with resilience water partnership development with Fort Bliss

BACKGROUND

SONRI, Inc., has been under contract to assist EPWater staff in creating an intergovernmental partnership with Fort Bliss that
would lead to a formal, approved Inter-Governmental Support Agreement (IGSA). Such an agreement will allow EPWater to
provide various services to Fort Bliss, including engineering, mapping, and water resource planning, and be compensated for
those services. The first IGSA is expected to come before the Board for approval in the coming months. As a result of SONRI,
Inc.’s advisory services, conversations have led to joint strategy sessions on sustainability, resilience and other topics, and there
is interest by Fort Bliss and EPWater in developing additional IGSAs for other services.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Stakeholder Partnerships

EVALUATION PROCESS

Fort Bliss is served by a private water utility, Fort Bliss Water, which is narrowly focused on serving the needs of the military
base and has not been engaged in regional water planning. Since both EPWater and Fort Bliss Water rely on the Hueco
Bolson as a primary water source, more coordination and planning is needed. Past coordination efforts have not gained
traction. With services from SONRI, Inc, there has been good progress in developing a framework for cooperation and
collaboration.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 115-7720, and the funding source is the Water & Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve a Second Amendment to a consulting services agreement with SONRI, Inc. for professional services,
which are exempt from the bidding requirements pursuant to Section 252.022(a)(4) of the Texas Local Government code,
for military affairs and intergovernmental advisory services to assist with resilience water partnership development with Fort
Bliss, to amend the term of the Agreement to add one additional year, for a total of three years from the effective date, for an
additional estimated amount of $62,076.90 for fees and expenses based on rates of the agreement and include an
additional two, one-year options to extend the term of the agreement with annual fees and expenses estimated at $62,076.90.

SUPPORTING DOCUMENTATION PROVIDED

None
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