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PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 14, 2021

SUBJECT
EPWater First Quarter Financial and Performance Measures Report for period ending May 31, 2021

BACKGROUND
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial condition
of the Utility.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Financial Viability

EVALUATION PROCESS
N/A

FINANCIAL IMPLICATIONS
N/A

PROPOSED ACTION REQUESTED
Consider and accept the El Paso Water’s First Quarter Financial and Performance Measures Report for period ending May
31, 2021.

SUPPORTING DOCUMENTATION PROVIDED
First Quarter Financial Report FY 21-22

ITEM PRESENTED BY
e Jeff Tepsick, Assistant Chief Financial Officer
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Water and Sewer Revenue and Expense Summary
First Quarter
March 1 through May 31, 2021

Water Billed
Budgeted billed water for FY 2021-22 was 34.50 billion gallons. Actual YTD through May 31, 2021 was
8.20 billion gallons, a 5.8% increase as compared to last fiscal year due to a reduction in rainfall.

Water Revenues

Water revenues of $40.8 million increased by $2.9 million or a 7.8% increase when compared to last year.
The increase is mainly due to the approved two percent rate increase effective March 1, 2021 and the
increased consumption. Total retail and wholesale customers increased by 4,339 as compared to last fiscal
year.

Wastewater Revenues

Wastewater revenues of $24.6 million increased by $1.2 million or a 5.0% increase when compared to last
year. This increase was mostly due to the approved two percent rate increase effective March 1, 2021.
Total retail and wholesale customers increased by 4,580 as compared to last fiscal year.

Total Operating Revenues

Total operating revenues of $68.5 million increased by 6.4% as compared to last fiscal year. This increase
was mostly due to the approved rate increases effective March 1, 2021, increased consumption, and normal
customer growth.

Total Water & Wastewater Operating Expenses

Total operating expenses of $21.1 million decreased by $777,000 when compared to last year. Water and
wastewater operation and maintenance expenses of $19.4 million decreased by $675,000 when compared
to the same period last year due mainly due to a decrease in chemical expense of $587,000 and a decrease
in maintenance of water and wastewater infrastructure of $385,000, offset by an increase in electricity
expense of $350,000.

Debt Service

Debt service payments, including Bond Reserve funding, Commercial Paper interest and financing fees,
of $17.6 million have decreased by $33,000 as compared to last year mainly due to the refunding and
restructuring of debt and the reduction in bond reserve fund requirements.



In April 2021, EPWater issued two bonds.

e $35.5 million Bonds Series 2021 to take long $40.0 million of Commercial Paper Notes,
e $76.3 million Bonds Series 2021A to refund $34.7 Million of 2014 Bonds, and $32.0
Million of 2015 Bonds, netting a Present Value Savings of $4.8 million.

EPWater continues to work with its financial advisor to look for refunding opportunities and debt service
savings for the Utility and its rate payers.

Non-Operating Revenues

Non-operating Revenues of $2.1 million are $601,000 more than last year due to an increase in land sales
of $432,000 as compared to last year . Contributions from customers of $785,000 increased by 7.4% as
compared to last fiscal year. These funds are reserved for specific customer water and wastewater capital
projects and fluctuate depending on the timing of residential, commercial, and industrial development.
There was a total of $771,000 of impact fees collected, a 38.6% increase as compared to last year.

Interest income of $382,000 is $255,000 less than last year as the federal funds rate dropped to 0.25%
with no predicted rate increases this year.

Capital Expenditures

Capital expenditures of $20.9 million are $4.2 million more than last year. Capital expenditures vary
widely from year to year depending on the size and complexity of specific water, wastewater, and
reclaimed water projects. Major capital expenditures include $2.2 million on the CIS Utility Billing
System and over $1.4 million on the new Field Operations/Customer Service Building in far East El Paso.

Debt Service Coverage

Debt service coverage of 2.77 times exceeds the bond covenant requirement of 1.50 times and is very
healthy. This is above the target of 2.00 times coverage as set by the Public Service Board and
recommended by rating agencies and exceeded the 2.31 times coverage adopted in this year’s budget.
This financial indicator highlights the strong financial condition and ensures that the utility receives very
competitive interest rates when issuing debt to finance capital expenditures or refund prior debt.

Water & Wastewater Summary”

Operating revenues for the fiscal year were $4.1 million more than the prior fiscal year mainly due to the
approved water and wastewater rate increases effective March 1, 2021 and increased consumption.
Operating expenses decreased by $777,000 mainly due to a decrease in chemical costs. The Utility expects
to meet all of its operating, capital, and debt service this year.




El Paso Water Utilities - Public Service Board
Water & Wastewater
Revenues & Expenses

March 1, 2021 thru May 31, 2021

(In 1000's)
UNAUDITED
Budget Actual Actual Variance %
FY 21-22 FY 21-22 FY 20-21 (+/-)
Water Billed (In Billion Gallons) | 3450 | 8.20 775 | 045 | 5.8%
Revenue
Water 135,442 31,039 28,265 2,774 9.8%
Water Supply Replacement Charge 33,539 8,286 7,932 354 4.5%
Reclaimed Water 5,819 1,120 1,326 (205) -15.5%
Fire Protection 1,339 343 330 12 3.8%
Total Water & Reclaimed Water 176,139 40,788 37,853 2,935 7.8%
Wastewater Service 96,441 24,378 23,233 1,145 4.9%
Pretreatment Surcharge 612 233 21 21 10.2%
Total Wastewater 97,053 24,611 23,444 1,167 5.0%
Total Water and Wastewater Revenue 273,192 65,399 61,297 4,102 6.7%
City of El Paso Franchise Fee 6,550 1,638 1,637 0 0.0%
Farm Lease Revenue 1,813 472 464 8 1.7%
Lease Revenue, Service Charges and Misc. Fees 4,900 945 968 (22) -2.3%
13,263 3,054 3,069 (15) -0.5%
Total Operating Revenues 286,455 68,454 64,366 4,088 6.4%
Operations and Maintenance 116,187 19,370 20,045 (675) -3.4%
Farm Lease Expenditures 650 48 149 (101) -68.0%
City of El Paso Franchise Fee 6,550 1,638 1,637 0 0.0%
Total Operating Expenses 123,387 21,055 21,832 (777) -3.6%
Miscellaneous Non-Operating Revenues
Sale of Assets 450 5 53 (48) -91.4%
Interest Income 2,500 382 638 (255) -40.0%
Revenues Available for Debt Service 166,018 47,785 43,224 4,561 10.6%
Debt Service - Water and Wastewater 71,866 17,251 17,131 120 0.7%
Debt Service Reserve Fund 1,416 258 396 (138) -34.8%
Commercial Paper - Interest and Financing Fees 330 54 69 (15) -21.6%
Payment to City Per Bond Covenants 17,680 3,835 3,537 298 8.4%
Revenues Avail For Capital Rehab/Impr. 74,727 26,387 22,091 4,296 19.4%
Restricted Non-Operating Revenues
Contribution of New Customers 3,300 785 731 54 7.4%
Sale of Land 10,000 432 - 432 100.0%
Impact Fees 2,270 771 556 215 38.6%
Annexation Fees 950 143 243 (100) -41.1%
Total Non-Operating Revenues 16,520 2,132 1,531 601 39.3%
Total Revenues Avail for Capital Rehab/Impr. | 91,246 | 28,519 | 23,622 4897 20.7%
Capital Expenditures
Capital Projects - Water 135,971 14,548 8,442 6,106 72.3%
Capital Projects - Wastewater 100,559 6,132 8,238 (2,106) -25.6%
Capital Projects - Reuse 969 - - - 0.0%
Capital Equipment 4,508 207 - 207 100.0%
Total Capital Expenditures 242,007 20,886 16,680 4,206 25.2%
Contingencies 2,905 - - - -
Capital Funding Sources
Improvement, Construction and CP Funds 230,717 19,443 15,831 3,612 22.8%
Grants 11,290 1,444 849 594 70.0%
Total Capital Funding Sources 242,007 20,886 16,680 4,206 25.2%
Debt Service Coverage 2.31 2.77 2.52




EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD

WATER & WASTEWATER
As of May 31, 2021 & 2020

ADDITIONAL STATISTICAL DATA

2021-22 2020-21 %
YTD YTD Difference Inc(Dec)
Water Billed (1,000 Gallons) 8,199,186 | 7,746,580 452,606 5.8%
Average Residential Water Bill $37.08 $37.73 ($0.65) -1.7%
Average Residential Wastewater Bill 25.24 24.00 1.24 5.2%
Average Residential Total Bill $62.32 $61.74 $0.58 0.9%
Average Temperature (°F) May 76.7 79.5 (2.8) -3.5%
Average High Temperature (°F) May 90.6 92.6 (2.0) -2.2%
Rainfall - Inches 0.42 2.23 (1.81) -81.2%
EPWater - Water Customers 216,759 214,185 2,574 1.2%
LVWD - Water Cust (Wholesale) 19,351 18,732 619 3.3%
Paseo Del Este - Water Cust (Wholesale) 7,867 6,769 1,098 16.2%
County of El Paso - Water Customers * 1,661 1,637 24 1.5%
Haciendas del Norte - Water Customers 345 345 - 0.0%
Mayfair/Nuway - Water Customers 304 301 3 1.0%
Colonia Revolucion - Water Cust (Wholesale) 73 70 3 4.3%
Square Dance - Water Cust (Wholesale)* 276 258 18 7.0%
Total Water Customers 246,636 242,297 4,339 1.8%
EPWater - Wastewater Customers 206,850 204,169 2,681 1.3%
Paseo Del Este - Wastewater Cust (Wholesale) 7,867 6,771 1,096 16.2%
LVWD - Wastewater Customers 16,405 15,619 786 5.0%
Square Dance - Wastewater Customers 274 257 17 6.6%
Total Wastewater Customers 231,396 226,816 4,580 2.0%
Personnel (Active) 855 871 (16) -1.8%

Comparison of Water Billed Fiscal Years 2022 & 2021 Billion Gallons Per Month
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WATER & RECLAIMED WATER REVENUE
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Stormwater Revenue and Expense Summary
First Quarter
March 1 through May 31, 2021

Stormwater Revenues
Stormwater revenues of $6.4 million increased by $446,000 or 7.5% compared to last fiscal year due to
normal customer growth and the approved six percent fee increase effective March 1, 2021

Stormwater Operating Expenses
Operating expenses of $1.4 million decreased by $158,000 or 10.4% compared to last fiscal year due to a
decrease in emergency response and maintenance expense for stormwater infrastructure.

Debt Service
Debt service payments, including Bond Reserve funding costs and the Note Purchase Agreement interest
and finance fees, of $2.6 million increased by $33,000 compared to last year.

In April 2021, EPWater issued two bonds.
e $13.3 million Bonds Series 2021A to take long $15.0 million of Revolving Notes,
e $8.9 million Bonds Series 2021 to refund $8.6 Million of 2012 Bonds netting a Present
Value Savings of $672,000.

Stormwater Capital Expenditures

Projected capital expenditures through the first quarter of $1.7 million are $604,000 more compared to
last fiscal year. Major capital expenditures for the quarter include $735,000 for stormwater infrastructure
at Doniphan and Frontera.

Debt Service Coverage
Debt service coverage of 2.15 times exceeds the bond covenant requirement of 1.25 times and is above
the budgeted debt service coverage of 2.02 times for FY 2021-22.

Summary
In summary, the total operating revenues for the Stormwater Utility were $443,000 more than last fiscal

year due to the fee increase approved March 1, 2021. Operating expenditures were $158,000 less than last
fiscal year. The Utility expects to meet all of its operating, capital, and debt service this year.



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility
Revenues & Expenses
March 1, 2021 thru May 31 , 2021

(In 1000's)
UNAUDITED
Budget Actual Actual Variance %
FY 21-22 FY 21-22 FY 20-21 (+-)
Operating Revenues
Stormwater 25,850 6,423 5,978 446 7.5%
Total Stormwater Revenues 25,850 6,423 5,978 446 7.5%
Misc. Operating Revenues
Misc. Operating Revenues 603 131 128 2 1.9%
Interest Revenue 40 0 5 (5) -98.7%
Total Misc. Operating Revenues 643 131 133 (3) -2.1%
Total Operating Revenues | 26,493] 6,554 | 6,111 | 443 | 7.2%|
Total Operating Expenses | 7617 1,359 ] 1,517 | (158)]  -10.4%)|
Net Operating Revenues Available 18,876 5,195 4,594 601 13.1%
Interest Revenue on Restricted Funds 300 24 68 (44) -64.8%
Revenues Available for Debt Service 19,176 5,219 4,662 557 11.9%
Debt Service - Stormwater Bonds 9,485 2,425 2,358 67 2.8%
Debt Service Reserve Fund 618 120 120 - 0.0%
Note Purchase Agreement- Interest and finance fees 438 37 71 (34) -48.1%
Revenues Available for Capital Rehab/Impr. 8,634 2,637 2,113 524 24.8%
Restricted Non-Operating Revenues
Sale of Land - 27 - 27 -
Total Non-Operating Revenues - 27 - 27 -
|Total Revenues Available for Capital Rehab/Impr. | | 2,665 ] 2,113 | 551 | 26.1%|
Capital Expenditures
Capital Projects - Stormwater 30,031 1,706 1,123 584 52.0%
Capital Equipment - Stormwater 296 21 - 21 n/a
Total Capital Expenditures 30,327 1,727 1,123 604 53.8%
Contingencies 190 - - -
Capital Funding Sources
Improvement, Construction Funds, DFRL 30,327 1,727 1,123 604 53.8%
Total Capital Funding Sources 30,327 1,727 1,123 604 53.8%
[Debt Service Coverage | 2.02 | 2.15] 1.98 | 0.18 | 8.9%|
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