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SUBJECT

Additional Design Phase Services for Water and Wastewater Electric Power Reliability Evaluation — Part 2
BACKGROUND

In March 2011, the Public Service Board approved a professional engineering services contract agreement with
Black & Veatch Corporation to perform electric power reliability evaluation on all EPWater facilities. Black &
Veatch completed the evaluation and a report was submitted in February 2012. The report identified
the Capital Improvement projects needed for Emergency Back-up Power Generation for EPWater Facilities.

EPWater continued to work with Black & Veatch to design and manage the construction of the new back-up power
generators and was completed in 2019.

Senate Bill 3 was recently passed by the Legislature and signed into law, requiring EPWater to submit by November
2021 the Critical Load Report as required by Section 13.1396(c) of the Water Code to the Public Utility Commission
and submit by March 2022 the Emergency Preparedness Plan to the Texas Commission on Environmental Quality
as required by Section 13.1394 of the Water Code.

The Emergency Preparedness Plan will build upon the previously completed electric power reliability report and
existing EPWater Emergency Response Plan.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff recommends to continue utilizing Black &Veatch as the most qualified firm in accordance with Chapter 2254
of the Government Code and continue building upon the work they have previously completed on the electric
power reliability evaluation to undertake the task for this work.

Staff worked with Black & Veatch to develop the scope of services required for the additional design phase services.
A fee proposal associated with the scope of services was submitted, reviewed, and negotiated with the consultant
for the defined scope of work. The negotiated fees are in line with the level of effort required to complete the tasks
and consistent with similar work completed recently.

FINANCIAL IMPLICATIONS
PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the Water and Wastewater Electric
Power Reliability Evaluation — Part 2 project, with Black & Veatch Corporation, for additional evaluation of
preliminary design phase services in the amount of $249,076 and authorize future task orders or amendments to
be issued under this contract for additional evaluation and design phase services in an estimated amount of
$500,000 provided that funding is available in the approved budget for the task orders or amendments and
authorize the use of commercial paper.
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