. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, September 8, 2021

SUBJECT
Wausau Check Scanning Software Maintenance Renewal

BACKGROUND

Wausau Financial Systems, Inc., a subsidiary of Deluxe Corporation, is a sole source maintenance provider for the check
scanning equipment and software used by our Cashiering Department to process customer payments. The Wausau Financial
System has been used by EPWater since 1999 and the vendor has provided maintenance and support during the term of the
agreement.

STRATEGIC OBJECTIVES SUPPORTED

Improve Use of Technology

EVALUATION PROCESS

Wausau Financial Systems, Inc. provided invoices for the current and next maintenance periods as well as the sole source
affidavit and letter. Staff reviewed the services and the current sole source status of Wausau Financial Systems, Inc. and found
them acceptable.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 810-7790, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve the sole source Master Contract, in accordance with Section 252.022(a)(7)(A) of the Texas Local
Government Code, with Wausau Financial Systems, Inc. for software maintenance and support services for the renewal for the
periods of 2020-2021 and 2021-2022 in the estimated amount of $122,450.60, and approve an estimated annual amount of
$80,000 for additional software maintenance and support services for up to three years provided that Wausau Financial Systems,
Inc. continues to provide a sole source affidavit.

SUPPORTING DOCUMENTATION PROVIDED
e  Wausau Financial Systems, Inc. Service Agreement
e  Wausau Financial Systems, Inc. Invoices

e  Wausau Financial Systems, Inc. Sole Source Affidavit
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WAUSAU FINANCIAL SYSTEMS, INC.
FTWARE SUPPORT AGREEME!

Customer: El Paso Water Utilities Master Agreement No: /;'; p/ﬂw
(If applicable)
ess: 1154 Hawkins Blvd ) .
El Paso, TX 79961 Effective Date: 57, 5 /46
Fax No: 915-594-3575

Contact Person: Bill Bostick

Telephone No:  915-594-5628 Email Address:

Customer hereby contracts for, and Wausau Financial Systems, Inc. ("WFS") agrees to furnish the Software support services specified herein

pursuant

L

SSA.714

to the terms and conditions of this Software Support Agreement (“Agreement”):

WFS OBLIGATIONS.

A. Basic Service. While this Agreement is in effect, WFS will provide Customer with support services to maintain the software identified
in Schedule A. which is provided annually to Customer by WFS and the contents of which are incorporated herein. at the location{s) identified in

Schedule A. Basic software support services consists of the following:

(i) WFS will have qualified software service personnel available to provide software support services during the time periods identified in
Schedule A, exclusive of legal holidays observed by WFS. Software support services will be provided over the telephone.

(ii) WFS will provide Customer with continuing software operational guidance, technical assistance in error correction and recovery from
operational problems, updates to operator manual and check lists when changes have been implemented. technical assistance and support
to authorized WFS field technicians, generat telephone assistance and follow-up telephone assistance for all software releases.

(iii) Periodically. in accordance with the terms of the Master Agreement, updates. new releases and enhancements to the software will be
made available. Customer is required to impiement such releases, updates and/or enhancements, or WFS will have no obligation to
provide support services to Customer under the terms of this Agreement. Updates, releases and/or enhancements will be made available
to Customer at WFS’ then current upgrade and instailation charges.

B. Extended Service. If Customer selects an extended coverage option. WES will provide support services during the hours identified in
Schedule A, including legal holidays. in consideration of the applicable fee.

C. Special Service. The following services are considered special services, and are not covered by the fee paid under this Agreement. Special
services are billed on an hourly basis as set forth in Section 7, below.

1)  Any software maintenance services required by Customer during hours other than those contracted for, as set forth in the coverage
options;

2)  Any software maintenance services necessitated by Customer’s failure to comply with the Customer Obligations as set forth in Scction 2.
below:

3) Any software maintenance services resulting from the occurrences identified in section 3 below. including, without limitation, the costs
of recreating or reacquiring data lost as a result of any said occurrences;

4} The cost of implementing various enhancements to Customer’s existing software modules if such cost is warranted as determined in
WFS’ sole discretion;

5) The cost of, acquiring and implementing, updates to Customer’s operating system:

6)  The cost of providing network support for any software or equipment that is outside of WFS’ system network. Providing support
services relating to network configuration changes or failures of networking hardware and/or software not directly related to the WFS
system network.

7)  Any Software services required to assist equipment or software vendors; other than WFS or 2 WFS approved vendor, who is providing
support assistance, equipment or software updates and enhancements, interfaces, peripheral equipment. or any other services which will
directly or indirectly impact the operation of your system.

CUSTOMER OBLIGATIONS. Customer shall make no modifications or additions to the software without the prior written consent of WFS. At
the time WFS technicians provide software support services hereunder, Customer shall provide: all current programs: free. clear and unubstructed
access to the equipment on which the software operates; working space within reasonable distance of the equipment on which the software
operates; and sufficient personnel to man the equipment and assist the WFS representatives while the service is being provided. In addition,
Customer shall perform routine functions with respect to the software, as directed from time to time by WFS, including backup of the system.
Customer is responsible for operating and testing all sofiware releases to ensure they operate properly.

LIMITATION OF BASIC SERVICE. WFS and its agents and representatives shall not be liable for. and basic service shall not include. any
labor parts or materials necessary to repair Customer’s software caused by: fire. acts of God. forces of nature. war. strikes, civil disturbance, abuse.
Customer negligence, power line fluctuations, conductive materials or water entering the software, acts of persons not authorized 10 service the
software or other catastrophes. Basic service also does not include consumable materials.

LIMITS OF_LIABILITY. Customer and WFS agree that neither Customer nor WFS shall be responsible for consequential damages of any kind
incurred by cither party or others resultmg from services provided or not provided under this Agreement feven if WFS has been advised of the
possibility of such dgmages in advance), including, without limitation, delays in the use of the software during servicing, overtime expense or
personnel cost, lost investment revenue, lost business opportunities or lost protits. ' '




5. TERM.

A. Term. The Initial Term of this Asseement shall be 12 caiendar months, commencing or ™ Effective Date.

B. Automatic Renewal. At the en 1e Initial Term. this Agreement shall be deemed t¢  utomatically renewed for successive one (1) year
terms ("Renewal Terms™) until terminated as provided below.

C. Renewal Fee. WFS may increase or decrease the fee for services at the beginning of any Renewal Term. and Customer agrees to pay such
increased or decreased fee until the effective date of termination of this Agreement. If the fee is paid other than annually. WFS may inc
or decrease the fee during the Initial or Renewal Term. and Customer agrees to pay such increased or decreased fee until the effective da
termination of this Agreement. B

6. TERMINATION. Either party shall have the right to terminate this Agreement by delivering notice of cancellation to the other party personally
or by certified mail. retum receipt requested. The cancellation shall be etfective thirty (30) days after the other party receives notice of
cancellation. If Customer cancels during the Initial Term of this Agreement, Customer shall be liable for the fee then in etfect up 10 the effective
date of termination. plus all delinquent payments of the Fee that Customer may owe plus a penalty equai to fifieen percent (15%) of the fee that
would have been owed for the balance of the Initial Term. If Customer cancels this Agreement during any renewal term. Customer shall be liable
for the Fee then in effect up to the date of termination plus all delinquent payments of the fee that Customer may owe. but no penalty shall be
assessed.

7. PAYMENT TERMS. Customer agrees 1o pay the annual fee set forth in Schedule A. for the software support services provided under this
Agreement. The annual fee set forth in Schedule A, for the initial term will be prorated to commence on the date of live implementation of the
software, as defined in the Master Agreement. WFS will provide Customer with an annual invoice for fees due. approximately thirty (30) days
prior to the Effective Date or any renewal date of this Agreement. Customer understands and agrees that ail invoices are due and payable by
Customer upon receipt of invoice from WFS. Customer shall be responsible for all taxes that may be imposed as a result of this Agreement
including, without limitation, sales tax, use tax, personal property tax and other applicable taxes. All special services will be billed to customer
based on an hourly rate. The hourly rate will be WFS’ then current hourly rate, and there will be a minimum charge of one (1} hour of service.

8. MODIFICATION. This Agreement, including the Proposal and any Order(s), may not be modified except by a written instrument signed by
authorized representatives of both WFS and Customer.

9. BINDING. Subject to the provisions of Section 12, all covenants. representations, warranties and agreements of the parties contained in this
Agreement shall be binding on and inure to the benefit of the parties' respective heirs, executors, administrators, personal representatives.
successors, assigns and permitted designees.

10. ENTIRE AGREEMENT. This Software Support Agreement constitutes the entire agreement and contains all of the representations of the parties
with respect to the matters contained in this Agreement.

1. WAIVER. No term or provision of this Agreement will be deemed waived and no breach excused, unless the waiver is in writing and signed' .
the party granting such waiver. Any consent by either party to, or waiver of, a breach by the other party, will not constitute consent to or waix.
any other different or subsequent breach.

12. ASSIGNMENT. Neither party will assign or otherwise transfer its rights. interest or obligations under this Agreement without the prier written
consent of the other party, which consent will not be unreasonably withheld.

13. INTERPRETATION. The interpretation and enforcement of this Agreement shall be governed by the laws of the state of Wisconsin.

14. ENFORCEABILITY. If any provision of this Agreement should be held invalid or unenforceable, the validity and enforceability of the
remaining provisions of this Agreement will not be atfected thereby.

15. ARBITRATION. In the event that a dispute arises between the parties in connection with this Agreement, the parties agree to submit the dispute
to binding arbitration in accordance with the current rules of the American Arbitration Association. All arbitration proceedings shall be held at a
mutually agreeable location. The parties agree that all decisions reached through arhitration will be final and binding upon both parties. The cost
of any arbitration will be bome equaily by the parties.

16. NOTICES. Anv notices required under this Agreement will be delivered to the parties by certified mail. return receipt requested, at the address set
forth abave for Customer and to WFS at 9 Indianhead Drive. P.O. Box 37. Mosinee, WI 54455-0037.

17. MISCELLANEQUS. The parties acknowledge that they have read the Agreement. understand it and agree to be bound by its terms. and further
agree that this Agreement is the complete and exclusive statement of the agreement between the parties with respect to the subject matter contained
herein. Each party has the power and authority to enter into this Agreement, and the person signing this Agreement on behalf of each party has
been properly authorized by their respective party to bind the party to the terms and conditions of this Agreement.

Customer: Accepted:

/ ) Wausau Financial Systems, [per—
o Nkl JOIS o T
/ .

Name: _[[ichalas J. Costanzo Name:  Emyitrme—— A2k ;Zmé”?) .

Title: i i j ficer Title: ChietFinameia-Officer - -~ _ : N

Date: K/ 4R ] Dae:  April 19, 1999 RV Sy

SSA.714



400 Westwood Drive Suite 100

deluxe ===

INV344346
trusted business technology  Wausau, WI 54401 Date: 10/20/2020
715 / 359-0427 FAX 715/ 241-2299 Payment Terms: Net 10 Days
Remit To:  WAUSAU FINANCIAL SYSTEMS Customer ID: E006
PO BOX 645632 Sales Person: 5601 SOFTWARE CONTRACTS
CINCINNATI, OHIO 45264-5632 Purchase Order:
Bill To: El Paso Water Utilities Ship To: El Paso Water Utilities
PAMELA WRENFRO DAWN HUGHES
6400 BOEING DRIVE 6400 BOEING
EL PASO,TX 79925 EL PASO,TX 79925
E006 Serial #s Markdown  Unit Price  Extended
Price
1 NON-CURRENT SW VERSION Non-Current SW Version Uplift SW VERSION UPLIFT, 0.00 15,489.00 15,489.00
UPLIFT RPS
1 RPSX-RCAR-0001 S/W Recog Eng/CAR Mod Interfac 0.00 7,091.00 7,091.00
1 RPSX-WFSR-6210 ImageRPS Capture (Low Speed) 0.00 8,373.00 8,373.00
1 RPS-PDBV10-5-07 Progress Workgroup Database - 5 User 3917651 0.00 2,441.00 2,441.00
5 RPS-PDBV10-WKG-ADD-07 Progress Workgroup DB - Additional User (max 49) 3917650 0.00 215.00 1,075.00
2 RPS-PDB-WKG-ADD-07 ImageRPS Workgroup DB - Additional User (max 50) 3917652 0.00 287.00 574.00
1 RPS-PAPPSREGBUN-ENT-10  AppServer Enterprise 5 user license bundle - Registered 0.00 151.00 151.00
7 RPS-PAPPSREGIND-ENT-10  Progress OE AppServer Enterprise 1 User - 6011098 0.00 32.00 224.00
Registered/0113
4 RPSX-RIDT-0013 IMAGERPS (IDT) S/W 1-10 USRS 0.00 2,099.00 8,396.00
1 FPOCR-RECO-10 Rubberbanding Software Recognition Licenses 1-10 0.00 665.00 665.00
1 TRANINT-CLASS1.75-04 Opex 3600 Interface Unit 1 0.00 3,391.00 3,391.00
1 TRANINT-CLASS1.75-ADD-04 Opex 3600 Interface Unit 2+ 0.00 2,040.00 2,040.00
1 NON-CURRENT SW VERSION Non-Current SW Version Uplift SW VERSION UPLIFT, 0.00 1,704.00 1,704.00
UPLIFT IMS
1 OBIPW1 Multi-User Database License 0.00 1,909.00 1,909.00



deluxe

400 Westwood Drive Suite 100

PO Box 119 Invoice: INV344346
trusted business technology  Wausau, WI 54401 Date: 10/20/2020
715/ 359-0427 FAX 715/ 241-2299 Payment Terms:  Net 10 Days
Remit To:  WAUSAU FINANCIAL SYSTEMS Customer ID: E006
PO BOX 645632 Sales Person: 5601 SOFTWARE CONTRACTS
CINCINNATI, OHIO 45264-5632 Purchase Order:
Bill To: El Paso Water Utilities Ship To: El Paso Water Utilities
PAMELA WRENFRO DAWN HUGHES
6400 BOEING DRIVE 6400 BOEING
EL PASO,TX 79925 EL PASO,TX 79925
1 CTIPC1 Concurrent Client (1-100) Each 0.00 325.00 325.00
1 WLIPC1 Workflow Concurrent Client SL (1-20) 0.00 540.00 540.00
1 WLIPW1 Workflow Workstation Client SL (1-20) 0.00 339.00 339.00
1 WAU-WSIPI2 Web Services Tool Kit 0.00 674.00 674.00
1 356-OEC-0010-04 Optima3 ImageRPS Electronic Clearing Module 0.00 1,498.00 1,498.00
1 310-RPSWAUIQA-07 IMAGERPS Image Quality Assurance 0.00 2,586.00 2,586.00
1 BABWBR1150S00 BrightStor ArcServ Backup Software V11.5 0.00 247.00 247.00
Annual maintenance renewal invoice Invoice: INV344346 Subtotal: 59,732.00
for the period of 11/1/20 - 10/31/21. * = taxable Downpayment: 0.00
Tax: 0.00
Total: 59,732.00

Billed By: Laura Knoeck

Terms in client's agreement govern notification process to cancel or adjust maintenance.




deluxe

INVOICE

Order#:0000045214 11/1/2021
RENEWAL

MAINT-Progress Workgroup DB -
Additional

BILL TO SHIP TO
EL PASO WATER UTILITIES EL PASO WATER UTILITIES ISSUANCE DATE: 8/5/2021
6400 BOEING DRIVE 6400 BOEING DRIVE DUE DATE: 8/15/2021
EL PASO TX 79925 EL PASO TX'79925 CUSTOMER ID: 600001285
INVOICE NUMBER: 900049126
PRODUCT NUMBER SHIP
DATE DESCRIPTION RATE UOM DISCOUNT AMOUNT
MAINT-IMAGERPS Image Quality
Assurance
M-310-RPSWAUIQA-07 Order#:0000045214 11/1/2021 2,715.30000 EA 0.00 2,715.30
RENEWAL
MAINT-Optima3 ImageRPS
Electronic Cleari
M-356-OEC-0010-04 Order#:0000045214 11/1/2021 1,572.90000 EA 0.00 1,572.90
RENEWAL
MAINT-BrightStor ArcServ Backup
M-BABWBR1150S00 SRR 259.35000 EA 0.00 259.35
Order#:0000045214 11/1/2021 ' ’ '
RENEWAL
MAINT-Configuration Migration
Utility
M-CMIPI1 Order#:0000045214 11/1/2021 0.00000 EA 0.00 0.00
RENEWAL
MAINT-Concurrent Client (1-100)
Each
LSS Order#:0000045214 11/1/2021 S AUy EA Y S
RENEWAL
MAINT-Rubberbanding Software
Recognition
M-FPOCR-RECO-10 Order#:0000045214 11/1/2021 698.25000 EA 0.00 698.25
RENEWAL
MAINT-Non-Current SW Version
Uplift
M-W VERSION UPLIFT Order#:0000045214 11/1/2021 1,789.20000 EA 0.00 1,789.20
RENEWAL
MAINT-Non-Current SW Version
Uplift
M-W VERSION UPLIFT Order#:0000045214 11/1/2021 16,263.45000 EA 0.00 16,263.45
RENEWAL
MAINT-Multi-User Database
M-OBIPW1 LEEnEE 2,004.45000 EA 0.00 2,004.45
Order#:0000045214 11/1/2021 ! ’ : ’ ’
RENEWAL
MAINT-AppServer Enterprise 5
M-PAPPSREGBUNENT10 user licens 158.55000 EA 0.00 158.55
Order#:0000045214 11/1/2021 ' ’ '
RENEWAL
MAINT-Progress OE AppServer
Enterprise 1
M-PAPPSREGINDENT10 SN:6011098 33.60000 EA 0.00 235.20
Order#:0000045214 11/1/2021
RENEWAL
MAINT-Progress Workgroup
Database - 5 Us
M-RPS-PDBV10-5-07 SN:3917651 2,563.05000 EA 0.00 2,563.05



deluxe

BILL TO

EL PASO WATER UTILITIES
6400 BOEING DRIVE

EL PASO TX 79925

SHIP TO

EL PASO WATER UTILITIES
6400 BOEING DRIVE

EL PASO TX 79925

INVOICE

ISSUANCE DATE:
DUE DATE:

8/5/2021
8/15/2021

CUSTOMER ID: 600001285
INVOICE NUMBER: 900049126

PO:

SHIP
PRODUCT NUMBER
ODUCTNU DATE

DESCRIPTION

RATE

VOLUME

UOM

DISCOUNT

AMOUNT

M-PSPDBV10WKGADDO7

M-RPSPDBWKGADDO7

M-RPSX-RCAR-0001

M-RPSX-RIDT-0013

M-RPSX-WFSR-6210

M-SUPP.STD

M-ANINTCLASS1.7504

M-NTCLASS1.75ADD04

M-WAU-WSIPI2

M-WLIPC1

M-WLIPW1

SN:3917650
Order#:0000045214 11/1/2021
RENEWAL

MAINT-ImageRPS Workgroup DB -
Additional

SN:3917652

Order#:0000045214 11/1/2021
RENEWAL

MAINT-S/W Recog Eng/CAR Mod
Interfac

Order#:0000045214 11/1/2021
RENEWAL

MAINT-IMAGERPS (IDT) S/W 1-10
USRS

Order#:0000045214 11/1/2021
RENEWAL

MAINT-ImageRPS Capture (Low
Speed)

Order#:0000045214 11/1/2021
RENEWAL

MAINT-STANDARD SOFTWARE
SUPPORT

Order#:0000045214 11/1/2021
RENEWAL

MAINT-Opex 3600 Interface Unit 1
Order#:0000045214 11/1/2021
RENEWAL

MAINT-Opex 3600 Interface Unit 2+
Order#:0000045214 11/1/2021
RENEWAL

MAINT-Web Services Tool Kit
Order#:0000045214 11/1/2021
RENEWAL

MAINT-Workflow Concurrent Client
SL (1-2

Order#:0000045214 11/1/2021
RENEWAL

MAINT-Workflow Workstation
Client SL (1-
Order#:0000045214 11/1/2021
RENEWAL

225.75000

301.35000

7,445.55000

2,203.95000

8,791.65000

0.00000

3,560.55000

2,142.00000

707.70000

567.00000

355.95000

5

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,128.75

602.70

7,445.55

8,815.80

8,791.65

0.00

3,560.55

2,142.00

707.70

567.00

355.95



deluxe INVOICE

BILL TO SHIP TO
EL PASO WATER UTILITIES EL PASO WATER UTILITIES ISSUANCE DATE:  8/5/2021
6400 BOEING DRIVE 6400 BOEING DRIVE DUE DATE: 8/15/2021
EL PASO TX 79925 EL PASO TX 79925 CUSTOMER ID: 600001285
INVOICE NUMBER: 900049126
PO:
SHIP
PRODUCT NUMBER
DATE  DESCRIPTION RATE  VOLUME UOM DISCOUNT AMOUNT
PRODUCTS & SERVICES SUBTOTAL 62,718.60
ORDER DISCOUNTS 0.00
SHIPPING & PROCESSING 0.00
TAX 0.00
INVOICE AMOUNT 62,718.60
PAYMENTS 0.00
AMOUNT DUE (USD) $62,718.60

For questions regarding your invoice, please email DeluxeSOP@deluxe.com.

PLEASE DETACH AND REMIT WITH YOUR PAYMENT. MAKE CHECKS PAYABLE TO WAUSAU: A DELUXE BUSINESS.

INVOICE NUMBER: 900049126
DUE DATE: 8/15/2021
CUSTOMER ID: 600001285

AMOUNT DUE (USD) $62,718.60

Wausau: a Deluxe business
LOCKBOX 229

P.O. BOX 7247

PHILADELPHIA, PA 19170-0001

3 090004912k OLOOOOL285 00O0LZ2718L0 O



CODE:

A el paso
WATER

<

EL PASO WATER UTILITIES PUBLIC SERVICE BOARD

SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personélly appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is Evan Zach - Iam over the age of 18, have never been of a convicted

crime and am competent to make this affidavit.

2. 1am an authorized representative of the following company or firm: _Wausau Financial Systems, Inc.

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
Image RPS and Optima 3 IMS

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and result in_discontinuation of any/all
business with the El Paso Public Utilities-Public Service Board. z

Signature

SUBSCRIBED AND SWORN to before me on this _ 26th g, o July 20 21

} o - /J
Cz{/’/y/’ C;’\@(.f%ﬂf)f‘~
NOTARY pUBLIC /
Julie Johnson
PRINTED NAME
January 31, 2024
MY COMMISSION EXPIRES

COMPANY NAME: ‘Wausau Financial Systems, Inc.

3680 Victoria Street North, Shoreview, Minnesota 55126

PHONE: (800 611-8404 FAX NUMBER:

CONTACT NAME AND TITLE: Evan Zach, Executive Director, Client Services

WEB ADDRESS;  www.deluxe.com EMAIL: contract.strategy@deluxe.com

FEDERAL TAX ID NUMBER:  39-1620250 TEXAS SALES TAX NUMBER: 1-39-16202350-3

El Paso Water * 1154 Hawkins Bivd. * P.0. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699
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