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Wednesday, September 8, 2021

SUBJECT

Texas Water Development Board (TWDB) Flood Infrastructure Fund Grant Application for Will Ruth Pond and Conveyance
Improvement Project

BACKGROUND

The PSB approved a similar resolution at previous PSB meetings. However, as design was finalized, costs of the project
increased, and there is a chance that TWDB may provide an increased grant amount, so we are revising the resolution to reflect
the latest costs.

In the aftermath of Hurricane Harvey, the Texas state legislature in 2019 passed and Texas voters approved the Flood
Infrastructure Fund (FIF) program, providing financial assistance in the form of grants and loans for flood control, flood
mitigation and drainage projects. Last year, TWDB invited submissions of abridged applications, and EPWater submitted
several applications, including one for the Will Ruth Pond and Conveyance Improvement Project. In June 2021, TWDB invited
EPWater to submit a full application for funding, due in August. At the time the abridged application was submitted in 2020,
the construction cost was estimated at $14,600,000, and staff requested a $5,100,000 grant (the project was eligible for a 35%
grant) along with a zero percent loan for the remaining amount of the project.

With design now at 60% completion, the construction costs have risen to $26,292,000 for the project. EPWater revised its

application and is requesting a grant amount of §9,202,000 (35%) and is requesting a zero percent loan for the remaining project
amount of $17,090,000.

'STRATEGIC OBJECTIVES SUPPORTED
Strengthen Financial Viability

EVALUATION PROCESS
The design of the project is in progress and we are scheduled to begin construction next fiscal year.

FINANCIAL IMPLICATIONS

If awarded, TWDB would provide a grant of up to 35% of the project. We are requesting grant funding in the amount of
$9,202,000 based on the latest construction estimates; however, we have been cautioned that TWDB may only honor the
original grant request of $5,100,000.

PROPOSED ACTION REQUESTED

Consider and approve a resolution authorizing the President/CEO to submit a Flood Infrastructure Funding application to
the Texas Water Development Board (TWDB) for an estimated amount of $26,292,000 with up to a 35% grant portion in
the estimated amount of $§9,202,000 and a 65% match through a zero percent interest loan from TWDB in the estimated
amount of $17,090,000 for funding the construction of the Will Ruth Pond and Conveyance Improvements Project in
El Paso, Texas and to authorize the President/CEO and PSB Secretary-Treasurer to sign any necessaty
documents, and to further authorize the President/CEO to sign and provide any documents necessary to accept grant
and bond funding in connection with the Project.

SUPPORTING DOCUMENTATION PROVIDED

e Resolution
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RESOLUTION

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT/LOAN
APPLICATION TO THE TEXAS WATER DEVELOPMENT BOARD (TWDB) UNDER THE FLOOD
INFRASTRUCTURE FUND PROGRAM FOR A GRANT IN THE ESTIMATED AMOUNT OF
$9,202,000 AND ZERO-INTEREST LOAN FOR AN ESTIMATED $17,090,000 (TOTAL ESTIMATED
PROJECT COST OF $26,292,0000 FOR THE WILL RUTH POND AND CONVEYANCE
IMPROVEMENTS PROJECT, EL PASO COUNTY, TEXAS (PROJECT); TO AUTHORIZE THE
PRESIDENT/CEO AND PSB SECRETARY-TREASURER TO SIGN AND PROVIDE ANY OTHER
DOCUMENTS NECESSARY IN CONNECTION WITH THE GRANT/LOAN APPLICATION AND
FURTHER AUTHORIZE THE PRESIDENT/CEO TO ACCEPT THE FUNDS FOR THIS PROJECT.

WHEREAS, the EI Paso Water Utilities Public Service Board (EPWater) was established on May 22,
1952, by Ordinance No. 752 of the City of El Paso for the purpose of providing potable water and wastewater
collection and treatment for the City of El Paso; and

WHEREAS, EPWater has historically worked with grant agencies to obtain funds for water supply
projects, water conservation, water reuse and recycling, membrane treatment processes, and other water,
wastewater and stormwater projects to benefit the residents of the City and County of El Paso, to improve the
quality and reliability of their water services; and

WHEREAS, EPWater has historically applied for and received Texas Water Development Board
(TWDB) grant funds under other programs, such as the Economically Distressed Areas Program; and

WHEREAS, TWDB has publicly disclosed it has funding and financing available through the Flood
Infrastructure Fund program (Grant/Loan) and has reviewed EPWater’s abridged application for the Project and has
invited EPWater to submit a full application, and TWDB requires a resolution of this type for submittal of the full
application; and

WHEREAS, EPWater determined that the Will Ruth Pond and Conveyance Improvements Project will
provide the type of flood control infrastructure benefit consistent with the requirements of the Flood Infrastructure
Fund program, and EPWater further desires to obtain funding that will ease the construction cost burden on
customers; and

WHEREAS, on July 14, 2021 and August 11, 2021, the Public Service Board (PSB) approved resolutions
authorizing the President/CEO to sign any and all required documents by TWDB to submit EPWater’s application
for the Grant/Loan to receive funding for the Will Ruth Pond and Conveyance Improvements Project; and

WHEREAS, the cost of the project increased and the TWDB requires a Resolution with the exact amount
that EPWater desires to apply for, through the Grant/Loan; and

WHEREAS, the PSB authorizes the President/CEO and PSB Secretary-Treasurer to sign any and all
required documents by TWDB to submit EPWater’s application for the Grant/Loan with the increased grant
amount and to sign and provide any and all required documents for the acceptance of Grant/Loan, through this
new resolution replacing the July 14, 2021 and August 11, 2021 resolutions.

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES PUBLIC
SERVICE BOARD OF THE CITY OF EL PASO, TEXAS:

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to be true
and correct and are hereby adopted by the El Paso Water Utilities Public Service Board (PSB) and made a part of
this Resolution for all purposes.

Section 2. That the July 14, 2021 and August 11, 2021 resolutions regarding the submission of an
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application for a Texas Water Development Board (TWDB) grant/loan under the Flood Infrastructure are null and
void.

Section 3. That the PSB hereby authorizes the submission of a grant application with the TWDB under the
Flood Infrastructure Fund Program (Grant/Loan) seeking financial assistance in a grant amount of $9,202,000 and
zero-interest loan amount of $17,090,000 for funding of the Will Ruth Pond and Conveyance Improvement Project
in El Paso County, Texas (Project).

Section 4. That the PSB hereby designates the President/CEO as the authorized representative of the El
Paso Water Utilities Public Service Board for purposes of furnishing such information and executing such
documents as may be required in connection with the preparation and filing of such application for financial
assistance and the rules of the TWDB; and further authorizes the President/CEO to sign and provide any and all
documents necessary to accept funds in connection with this Grant/Loan for the Project.

Section 5. Thatthe PSB Secretary-Treasurer is authorized to sign any documents required for the submittal
of the Grant/Loan application.

Section 6. That the PSB agrees to conduct this project, if awarded, according to all of the planning,
environmental, engineering and accounting procedures required by TWDB.

Section 7. That the following firms and individuals are hereby authorized and directed to aid and assist in
the preparation and submission of such application and appear on behalf of and represent the EI Paso Water
Utilities Public Service Board before any hearing held by the TWDB:

Financial Advisor: Maria Urbina
HillTop Securities Inc.

Engineer: Ryan Stubbs
Utility Engineer Associate

Bond Counsel: Paul A. Braden
Norton Rose Fullbright US LLP

PASSED AND APPROVED at the regular meeting of the Public Service Board, this __ day of
2021 at which meeting a quorum was present, held in accordance with the provisions of Texas
Government Code, Sections 551.001, et. seq.

EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD

Kristina D. Mena, Chair
ATTEST:

Christopher Antcliff, Secretary-Treasurer

APPROVED AS TO FORM:

Daniel Ortiz, General Counsel
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