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SUBJECT
Engineering Selection for Construction Management Services for the Roberto R. Bustamante Wastewater Treatment Plant
Headworks Improvements — Construction Management At-Risk Project — RFS 45-21
BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) headworks was originally built in 1992 and replaced in
2002. The plant is in the process of a capacity upgrade by replacing the existing headworks.

In July of 2020, the Public Service Board (PSB) approved a Pre-Construction Services Agreement with MGC Contractors, Inc.
to serve as the Construction Manager At-Risk (CMAR) for the RRBWWTP Headworks Improvements project. The pre-
construction services to be provided include design development, field investigations, construction cost estimating, project
value engineering, integrated project schedule, advice on construction means and methods, and sequencing of the work. After
developing the Guaranteed Maximum Price (GMP), staff decided to exercise its option to execute a construction Early Work
Package at a cost of just over $6 million and begin construction while the design was finalized. The PSB approved the Early
Work Package during the August 2021 board meeting. EPWater now needs to procure construction phase services for the
Early Work Package.

The scope of work includes: 1) Construction management services with major tasks being to represent and advise Owner on
resolution of problems due to field conditions encountered and to provide field engineering support services; and 2) Field
Engineering and Inspection services with major task being to provide a Full-time Resident Project Representative (RPR) for
daily construction inspection and to assist in enforcement of specified contract requirements.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on July 14, 2021, to review and recommend selection of the
engineering firm for these services. The committee consisted of Ivonne Santiago, Bryan Morris, Charlie Intebi, Marcela
Navarrete, R. Alan Shubert, Paul Rivas, and Gilbert Trejo. The proposals were scored in the areas of project approach,
meeting minimum qualifications, proposed project team, past project experience, firm availability, and project
references. The Committee selected Jacobs Engineering Group Inc. as the highest-ranked, most qualified firm to provide the
services needed for this project.

Staff worked with Jacobs Engineering Group Inc. to develop the scope of services required for this project. A fee proposal
associated with the scope of services was submitted, reviewed, and negotiated with the Consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar work
completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3277, and the funding sources are the Water and Sewer Revenue Bonds Series
2017 and the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for construction management services for the Roberto R.
Bustamante Wastewater Treatment Plant Headworks Improvements — Construction Management At-Risk Project — RES
45-21 to Jacobs Engineering Group Inc. in the amount of $333,419; authorize future task orders or amendments to be
issued under this contract for additional construction phase services in the estimated amount of $250,000, provided that
funding is available in the approved budget for the task orders or amendments and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

e None
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