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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 8, 2021 

SUBJECT 
Sole Source Contract with Waterfall Security Solutions Ltd. 

BACKGROUND 
Waterfall Security Solutions Ltd. provides EPWater with hardware, software and support services for detecting and preventing 
cybersecurity threats through the SCADA system. Waterfall Security Solutions Ltd. will provide standardization for 
cybersecurity software, hardware, and support services throughout the utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Use of Technology 

EVALUATION PROCESS 
Waterfall Security Solutions Ltd. is a sole source provider of software, hardware and support services that is compatible with 
existing EPWater cybersecurity software and hardware.   

FINANCIAL IMPLICATIONS 
Sufficient funds are available in various accounts.  

PROPOSED ACTION REQUESTED 
Consider and approve a sole source Master Contract pursuant to Section 252.022(a)(7)(A) of the Texas Local Government 
Code, with Waterfall Security Solutions Ltd. for the purchase of cybersecurity hardware, software and support services on 
an as-needed basis in the estimated annual amount for $500,000 for a one-year term with the option for three one-year 
extensions; and authorize the President/CEO or designee to sign any necessary agreements.  

SUPPORTING DOCUMENTATION PROVIDED 

• Sole Source Affidavit
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