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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 8, 2021 

SUBJECT 
Sole Source Contract with Eaton Corporation for Electrical Equipment Maintenance and Support Services. 

BACKGROUND 
EPWater currently has Eaton-brand electrical equipment at the treatment plants.  The equipment requires 
maintenance services and equipment replacement due to age.  The equipment carries the patent and copyrights under 
the Eaton Corporation, and can only be performed by Eaton Corporation.  
STRATEGIC OBJECTIVES SUPPORTED 
Improve Efficiency 
EVALUATION PROCESS 
The Eaton Corporation is the sole source provider of maintenance and support services for the following equipment 
installed at various EPWater Treatment Plants:  Eaton Arc-Quenching Switchgear, Eaton SC9000EP Variable 
Frequency Drive, and Eaton CPX Variable Frequency Drive.  Staff requested and received the sole source affidavit 
and letter from Eaton Corporation stating they are the sole source provider of the Eaton-brand products and services. 
FINANCIAL IMPLICATIONS 
Funds are available from various accounts. 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source Master Contract pursuant to Section 252.022(a)(7)(A) of the Texas Local 
Government Code, with Eaton Corporation for electrical equipment maintenance and support services in the 
estimated annual amount of $1,000,000 for a term of one year, with the option for three, one-year extensions. 

SUPPORTING DOCUMENTATION PROVIDED 
• Eaton Corporation Sole Source Affidavit
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