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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 8, 2021 

SUBJECT 
Approval of Inter-Governmental Support Agreement (IGSA) between EPWater and Fort Bliss 

BACKGROUND 
During the last 24 months, EPWater staff and Fort Bliss staff have met to discuss the creation of a partnership that would 
provide mutual benefits to EPWater and Fort Bliss. The agreement will allow EPWater to provide Fort Bliss with certain water-
related technical services, including engineering, mapping, water quality testing, geo-technical services, water and stormwater 
resource planning, and stormwater infrastructure repair and capital improvement projects. Fort Bliss benefits from the 
agreement by receiving local expertise and services at a reduced cost because Federal Acquisition Regulations (FAR) will not 
apply.  EPWater benefits because the collaboration will help with regional sustainability planning since Fort Bliss has not 
historically participated in regional planning efforts. EPWater will receive compensation for time and services provided. The 
IGSA will contribute to the water resilience of both Fort Bliss and EPWater.  

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Stakeholder Partnerships 

EVALUATION PROCESS 
The proposed IGSA has been reviewed by legal counsels at both Fort Bliss and EPWater. 

FINANCIAL IMPLICATIONS 
The proposed contract will enable Fort Bliss to utilize and compensate EPWater for services in an amount up to $5 million 
dollars annually during the 10-year term, depending on Fort Bliss needs and availability of funding. 

PROPOSED ACTION REQUESTED 
Consider and approve a proposed Inter-Governmental Service Agreement (IGSA) to allow EPWater to provide various water-
related technical services to Fort Bliss, including engineering, mapping, water quality testing, geo-technical services, water and 
stormwater resource planning, and stormwater infrastructure repair and capital improvement projects; and authorize the 
President/CEO to sign any and all documents related to the IGSA. 

SUPPORTING DOCUMENTATION PROVIDED 
IGSA Agreement 
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INTERGOVERNMENTAL SUPPORT AGREEMENT (IGSA) 

BETWEEN THE 

USAG FORT BLISS 

AND 

EL PASO WATER UTILITIES PUBLIC SERVICE BOARD  

IGSA NUMBER- W6CLAA > 20210825 > 132-21-0001 (200A) 

This is an Intergovernmental Support Agreement (hereafter referred to as the IGSA or 

Agreement) between the United States Army, Fort Bliss (hereafter referred to as UNITED 

STATES) and El Paso Water Utilities Public Service Board (EPWater), (hereafter referred 

to as PUBLIC PARTNER), entered into pursuant to federal law codified at 10 USC 2679.  

The statute authorizes the Secretary of the Army to enter into an IGSA on a sole source 

basis with a state or local government to receive installation support and services.   The 

Secretary of the Army has delegated authority to the Fort Bliss Garrison Commander, 

(hereafter GC) to execute agreements on behalf of the UNITED STATES. 

The purpose of this IGSA is to outline the roles and responsibilities of the parties, identify 

the services to be furnished by the PUBLIC PARTNER, the prices to be paid by the 

UNITED STATES, and the appropriate reimbursement and quality control procedures.  

The parties undertake this Agreement in order to provide services, supplies or 

construction to the UNITED STATES, to achieve cost savings for the Department of the 

Army, and to provide additional revenues to local governments and their work forces. 

RESPONSIBILITIES OF THE PARTIES: 

The PUBLIC PARTNER shall perform the installation support services as stated in this 

IGSA. The term “installation support services” only includes services, supplies, resources 

and support typically provided by a local government for its own needs and without regard 

to whether such services, supplies, resources, and support are provided to its residents 

generally, except that the term does not include security guard or firefighting services.    

This is a non-personal services agreement.  Each party is responsible for all costs of its 

personnel including pay, benefits, support and travel.  Each party is responsible for 

supervision or management of its personnel.    

The tasks, duties and responsibilities set forth in this IGSA may not be interpreted or 

implemented in any manner that results in PUBLIC PARTNER personnel creating or 

modifying federal policy, obligating appropriated funds of the UNITED STATES, or 

overseeing the work of federal employees.  Similarly, UNITED STATES personnel may 

not create or modify policy of the PUBLIC PARTNER or obligate funds of the PUBLIC 

PARTNER.  Under no circumstances, shall PUBLIC PARTNER employees or contractors 

be deemed federal employees nor shall federal employees be deemed PUBLIC 

PARTNER employees.  If the PUBLIC PARTNER shall provide services through a 
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contract, the contract must be awarded through competitive procedures and/or other 

selection processes in accordance with Texas law.     Employees of the UNITED STATES 

may not perform services for or on behalf of the PUBLIC PARTNER without the written 

approval of both the Intergovernmental support agreement manager and President/CEO 

of El Paso Water Utilities.     

SUMMARY OF SERVICES AND PRICE: 

In consideration for the services to be provided by the PUBLIC PARTNER, the UNITED 

STATES agrees to pay the PUBLIC PARTNER in accordance with the following schedule: 

1st year – 10th year:   Engineering, technical, project design, consultant services, minor 

construction, repair, maintenance, geotechnical services, land surveying, soil borings, 

water quality testing, and water resource planning associated with and incidental to 

stormwater management, water quality, water conservation and those types of capital 

improvement projects, up to $5,000,000 per year. The consideration paid by the UNITED 

STATES to PUBLIC PARTNER includes compensation to PUBLIC PARTNER for 

administrative costs for providing the services of this Agreement. 

Funds are not currently available for performance of this Agreement.   No legal liability on 

the part of the UNITED STATES shall arise until the Intergovernmental support 

agreement manager notifies the PUBLIC PARTNER that funds are available and 

authorizes the PUBLIC PARTNER to begin performance of services. The scope of 

services that PUBLIC PARTNER will perform will be detailed in Task Orders that 

Intergovernmental support agreement manager and PUBLIC PARTNER negotiate and 

execute. Each Task Order will become part of this Agreement.  PUBLIC PARTNER may 

decline to perform work requested prior to the issuance of an agreed upon Task Order.  

TERM OF AGREEMENT:   The term of this agreement shall be ten (10) years based on 

the following.     

The term of this Agreement shall be for one year from the execution of the Agreement by 

the Intergovernmental support agreement manager, and renewable for successive one-

year periods for nine (9) additional years.   The UNITED STATES shall be obligated for 

only one year of performance under the agreement, as it has no authority to obligate 

additional periods of performance without appropriation of adequate funds by the 

Congress.  The UNITED STATES shall only be obligated for each additional year of 

performance upon receipt of such funds, and only upon written notice by the Agreement 

Officer of an intent to award the option for an additional year of performance.  The 

Intergovernmental support agreement manager shall provide notice of the renewal of the 

IGSA at least 120 days prior to the expiration of then current performance period.  The 

Intergovernmental support agreement manager may condition the renewal upon 

availability of funds, and may suspend performance of the renewed period at no additional 

cost to the UNITED STATES, until adequate funds have been received.   If funds are not 

received, the parties agree that the Agreement can be unilaterally terminated by the 
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Intergovernmental support agreement manager without further liability to the UNITED 

STATES. 

PAYMENT:    The UNITED STATES shall pay the PUBLIC PARTNER for services upon 

satisfactory completion of services on a quarterly basis based on percent completed.   

Payment shall be based on services provided as set forth in this Agreement.  The PUBLIC 

PARTNER shall not include any State or Local taxes in the prices it charges the UNITED 

STATES unless approved by the Intergovernmental support agreement manager in 

advance.  The PUBLIC PARTNER shall electronically submit invoices or payment 

requests to the Government’s Intergovernmental support agreement technical 

representative (TR) and the Intergovernmental support agreement manager.  The 

Intergovernmental support agreement manager will not authorize payment unless all 

billed services have been satisfactorily completed, and may reduce the amount(s) billed 

for unsatisfactory or partial performance, or for other reasons specified in this Agreement.   

Rates may only be adjusted upon 90 days written notice to the TR and the 

Intergovernmental support agreement manager.  If the TR or his representative disagree, 

the parties shall discuss the proposed rates, changes in the services, or other 

modifications to Agreement.  Modifications to prices in the Agreement must be reduced 

to writing and approved and incorporated into the Agreement by the Intergovernmental 

support agreement manager. 

OPEN COMMUNICATIONS AND QUALITY CONTROL:  The Parties shall identify and 

present any issues in writing and concerns that could potentially impede successful 

performance of the IGSA in a timely and professional manner.  The PUBLIC PARTNER 

shall maintain quality control to ensure all work is completed within the specified timelines 

and quality standards specified in the Agreement.  After its execution, an initial joint 

meeting of the Parties will be conducted to discuss the terms of the IGSA.  The initial 

meeting shall orient the PUBLIC PARTNER and its employees to work areas on the 

installation as well a phase-in plan to permit the orderly transition of responsibilities for 

performance of the services by the PUBLIC PARTNER.    

INSPECTION OF SERVICES:   The PUBLIC PARTNER will only tender services and 

goods in conformance with the IGSA.  The Fort Bliss Garrison Commander shall appoint 

a TR who will be responsible for inspecting all services performed.  The PUBLIC 

PARTNER will be notified of the identity of the TR and his alternate, and of any changes.   

If services are performed outside the installation, the TR shall be granted access to areas 

where services are performed.   The TR shall have the right to inspect and test all 

services; inspections and tests to be conducted in a manner that will not unduly delay the 

performance of work.    

If the TR determines that services do not conform to the requirements in Agreement, the 

TR will notify PUBLIC PARTNER in writing. The TR can request the PUBLIC PARTNER 

to perform the services again, in whole or in part, at no additional cost to the government.   

Alternately, the TR can negotiate with the PUBLIC PARTNER to reduce the price to be 
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paid for services to reflect the reduced value of the services to be performed.    The TR 

may alternately, in his sole discretion, waive price reductions or re-performance of 

services.  Such waivers shall not constitute a waiver of requirements in the IGSA unless 

approved in writing by the Intergovernmental support agreement manager. If a Contractor 

fails to perform services, PUBLIC PARTNER will be responsible for handling the non-

performance of a Contractor in accordance with the standard general conditions of the 

contract.  

If the PUBLIC PARTNER is unable to perform any of the services due to an occurrence 

beyond the reasonable control of the parties, such as Acts of God, unusually severe 

weather, or government activities on the installation which impede the PUBLIC 

PARTNER’s performance, the PUBLIC PARTNER shall promptly notify the TR.   

In those rare instances in which the PUBLIC PARTNER fails to re-perform services or 

abandons performance, the UNITED STATES may perform or contract for performance 

of the services.   Except in an emergency, the UNITED STATES will not exercise this 

authority without providing 30 days prior notice to the POC designated by the PUBLIC 

PARTNER to allow for amicable resolution of issues between the parties.   If services are 

deemed to be deficient and cannot be corrected to the satisfaction of the TR, the 

Intergovernmental support agreement manager may suspend the task order immediately 

and may choose to issue a notice of termination.   Such termination shall not become 

effective without 30 days prior written notice and consultation with the PUBLIC PARTNER 

POC identified in this agreement.   

TERMINATION:   The IGSA may be terminated by mutual written agreement at any time.  

Except as otherwise specified in this agreement, either party can unilaterally terminate 

this IGSA upon 30 days written notice to the POCs designated in this Agreement.   

The UNITED STATES and PUBLIC PARTNER each reserves the right to terminate this 

agreement for its convenience at any time, provided that all then existing Task Orders 

awarded to PUBLIC PARTNER will be performed to completion according to their terms 

unless terminated according to the termination provisions therein.  The government will 

pay the PUBLIC PARTNER a percentage of the agreed price reflecting the percentage of 

work performed up to the time of notice or pay a fixed price if such Task Order involved 

a firm-fixed price contract.  The PUBLIC PARTNER shall not be paid for any work 

performed or costs incurred which reasonably could have been avoided after notice was 

issued.  

SUSPENSION OF AGREEMENT:   The UNITED STATES reserves the right to suspend 

performance of the agreement or access to the installation in event of emergencies, 

mobilizations, national security reasons, or for other reasons outside the control of the 

UNITED STATES. 

APPLICABLE LAW:   The IGSA is subject to the law and regulations of the United States.    

If any federal statue expressly prescribes policies or requirements that differ from the 

terms and conditions of this IGSA, the provisions of the statute shall govern.  To the extent 
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that the federal law looks to the laws of the state in which the Agreement was executed 

and the services provided, it shall be the State of Texas. 

CLAIMS AND DISPUTES:   The parties shall use their best efforts to resolve any 

disagreement or disputes they may have regarding this Agreement.   To minimize 

disputes, the parties will meet periodically, preferably on a monthly basis, to discuss 

performance and any other issues they may have. The TR shall represent the 

Government in such meetings. 

If the parties are unable to resolve an issue, the TR or the PUBLIC PARTNER may submit 

a claim arising out of the Agreement to the Intergovernmental support agreement 

manager for a final decision.  The written submission must specify the nature and basis 

for the relief requested and include all data that supports the claim, and may designate a 

PUBLIC PARTNER representative to discuss the claim and its resolution.  The PUBLIC 

PARTNER is not offering a warranty or guarantee in regards to the Contractor’s services.   

The PUBLIC PARTNER is required to have language in contract with Contractor that 

warrants and guarantees that all work will be in accordance with the CONTRACT 

documents and will not be defective. The PUBLIC PARTNER agrees to have language in 

subcontract that the Contractor will warrant that work performed in task order conforms 

to the contract requirements and is free of any defect in equipment, material, or design 

furnished, or workmanship performed by the Contractor or any subcontractor or supplier 

at any tier. The PUBLIC PARTNER will have language that will require Contractor to 

guarantee warranty for a period of one year from the date of final acceptance of the work. 

If the GOVERNMENT takes possession of any part of the work before final acceptance, 

the warranty shall continue for a period of one year from the date the Government takes 

possession. The PUBLIC PARTNER will have language that will require that the 

Contractor shall remedy at the Contractor’s expense any failure or defect. As such, the 

PUBLIC PARTNER will not be liable for any claims or causes of action that arise from the 

work provided by a Contractor.  The Intergovernmental support agreement manager shall 

issue a final decision within 90 days of receipt of each claim.   

Appeals authority:  If the PUBLIC PARTNER is dissatisfied with the Intergovernmental 

support agreement manager’s final decision, it may appeal the matter to the GC and must 

specify the basis of its disagreement.  As part of its appeal, the PUBLIC PARTNER may 

request alternate disputes resolution (ADR) to resolve disputes. The GC or his designee 

shall issue a final determination on the matter within 60 days of receipt of the appeal.  The 

final determination shall be reduced to writing and provided to the POCs specified in this 

agreement.  All final determinations that result in the payment of additional funds to the 

PUBLIC PARTNER must be coordinated with the Intergovernmental support agreement 

manager.  

The Government may agree to use of ADR in its sole discretion.  If ADR procedures are 

employed, the GC or his designee shall consider the findings and recommendations of 

the third party mediator(s) in making his final determination.  If the above process proves 
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insufficient for resolving a dispute, the dispute may be submitted to a court of competent 

jurisdiction.   

NOTICES, POINTS OF CONTACT (POCs), ANNUAL REVIEWS, AND AMENDMENTS 

TO THE IGSA: The POCs for issues pertaining to this IGSA are as follows: 

 For the UNITED STATES, the TR or their designated representative. 

  Evelyn Torruella 

  1133 Pleasonton, B777 

  Fort Bliss, Texas  79916 

  (O) 915-568-1815 

   

  Email: evelyn.torruella.civ@mail.mil 

 

 For the PUBLIC PARTNER:    

  Gilbert Trejo, Utility Chief Technical Officer 
  1154 Hawkins Blvd. 
  El Paso, Texas 79925 
  (O) 915-594-5597 
  (C) 915-996-6097 
  Email: gtrejo@epwater.org 
 

Unless otherwise specified, all notices under this Agreement shall be provided to the 

POCs specified above. 

The POCs and a management official at least one level above the POCs as well as the 

IGSA Intergovernmental support agreement manager shall meet annually to discuss the 

IGSA, and consider any amendments to the Agreement. 

Any party can propose amendments at any time.  All amendments must be reduced to 

writing, mutually agreed to and executed by both parties, and incorporated by amendment 

to the Agreement by the Intergovernmental support agreement manager in order to be 

effective. 

DUTY TO PROTECT GOVERNMENT PROPERTY ON THE INSTALLATION:  The 

PUBLIC PARTNER shall conduct a visit of the installation with the TR prior to 

performance to satisfy itself of the general and local conditions existing on the installation 

to include sites where services will be performed.  The PUBLIC PARTNER shall take 

measures to protect and not damage any property of the UNITED STATES during 

performance of services.   Should the PUBLIC PARTNER damage such property, the 

PUBLIC PARTNER may replace the item or restore it to its prior condition at its own cost 

or reimburse the UNITED STATES for such costs.  If the PUBLIC PARTNER does not 

take measures to replace or restore, the UNITED STATES reserves the right to deduct 

replacement or restoration costs from amounts billed by the PUBLIC PARTNER each 

mailto:evelyn.torruella.civ@mail.mil
mailto:gtrejo@epwater.org
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quarter.  The TR shall provide written notice of the Government’s intent to offset costs 

against billings to allow the parties to resolve the matter amicably.  Such resolution can 

include a schedule for payments to cover the loss or restoration of Government property 

over the term of the current period of performance.    

CONTINUITY OF SERVICES:   The PUBLIC PARTNER recognizes that the services 

under this Agreement are vital to the UNITED STATES and must be continued without 

interruption, and performed even in event of a dispute between the parties.  Should the 

UNITED STATES terminate this Agreement for any reason, the PUBLIC PARTNER 

agrees to furnish phase-in transitioning to any successor Contractor and exercise its best 

efforts and cooperation to effect an orderly and efficient changeover of services.  

Except as otherwise provided in this Agreement, to the extent permitted by Federal and 

State law or other such applicable legal authority, PUBLIC PARTNER shall indemnify and 

hold harmless the UNITED STATES, against all claims, costs, losses and damages 

(including but not limited to all fees and charges of engineers, architects, attorneys, and 

other professionals and all court or arbitration or other dispute resolution costs) arising 

out of or relating to the performance of the work, by PUBLIC PARTNER or agents of 

PUBLIC PARTNER.  

WAGES AND LABOR LAW PROVISIONS:   These provisions apply to the PUBLIC 

PARTNER and any Contractor performing services under this IGSA on behalf of the 

PUBLIC PARTNER.  The PUBLIC PARTNER shall be exempt from federal labor statutes, 

provided it pays its employees at wage grades or rates normally paid by the PUBLIC 

PARTNER, and complies with all applicable PUBLIC PARTNER labor laws and 

standards.  In no event, however, shall any employee be paid at wage rate below the 

minimum wage established in the Fair Labor Standards Act.   The PUBLIC PARTNER 

shall comply with all applicable federal, state and local occupational safety and health 

requirements and standards.  If the PUBLIC PARTNER has knowledge that any actual or 

potential labor dispute by its employees may delay or threaten to delay performance of 

the contract, the PUBLIC PARTNER shall immediately notify the TR and the 

Intergovernmental support agreement manager.  The PUBLIC PARTNER shall provide 

timely updates until the dispute is resolved.   

LIABILITY FOR DAMAGE TO THIRD PARTIES OR INJURY:   The PUBLIC PARTNER  

shall be liable to the government for loss or damage to third parties in performance of the 

services, wherever performed, and for injury or death of persons resulting from the 

negligence or fault of the PUBLIC PARTNER , its employees,  or agents in performance 

of the contract to the extent allowable under federal law, state law or other legal authority.  

The PUBLIC PARTNER shall hold the UNITED STATES harmless from claims or 

litigation from third parties, and shall indemnify the Government for all judgments against 

it as well as costs incurred in connection with defense of such litigation to the extent 

allowable under federal law, state law or other applicable legal authority.  The UNITED 

STATES shall not be responsible for injuries and deaths to the PUBLIC PARTNER’s 

employees or employees of its contractors, unless caused by a Government employee 
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and compensable pursuant to federal legislation authorizing recovery against the UNITED 

STATES or for an incident under the Federal Tort Claims Act.  All claims against the 

ARMY will be handled under the FTCA.  

FEDERAL HOLIDAYS:  HOURS OF OPERATION: 

Normal Work Hours. The PUBLIC PARTNER and/or any contractor of the same shall 

perform all work during normal work hours. Normal work hours are defined as the time 

period from  07:30  hours (7:30AM) to 16:30 hours (04:30 PM) MST, Mondays through 

Fridays except on Federal holidays or when the Government facility is closed due to local 

or national emergencies, administrative closings, or similar Government directed facility 

closings. The PUBLIC PARTNER will not be reimbursed when the Government facility is 

closed for the above reasons. The PUBLIC PARTNER must at all times maintain an 

adequate workforce for the uninterrupted performance of all tasks defined within this 

SOW when the Government facility is not closed for the above reasons. When hiring 

personnel, the PUBLIC PARTNER shall keep in mind that the stability and continuity of 

the workforce are essential. 

Federal Government Holidays. 

New Year’s Day   1st day of January 

Martin Luther King Jr.'s Birthday  3rd Monday of January 

Presidents Day   3rd Monday of February 

Memorial Day    Last Monday of May 

Juneteenth    19th of June 

Independence Day    4th day of July 

Labor Day    1st Monday of September 

Columbus Day   2nd Monday of October 

Veterans Day   11th day of November 

Thanksgiving Day   4th Thursday of November 

Christmas Day   25th day of December 

INSURANCE:  The PUBLIC PARTNER and any contractor of the same shall at its own 

expense provide and maintain during the entire period of this IGSA the following 

insurance in the name of the UNITED STATES:   

a. General liability insurance with a minimum combined single limit of $1,000,000 

per occurrence and $2,000,000 in the aggregate for all premises and operations.  The 

policy shall include coverage for bodily injury, death and property damage arising out of 

actions or omissions by the PUBLIC PARTNER or its employees or contractors.    
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b. Comprehensive vehicular liability insurance in the combined single limit of 

$1,000,000 per occurrence for bodily injury and property damage.     

c.  Copies shall be furnished to the TR and Intergovernmental support agreement 

manager before providing services under this agreement. 

The PUBLIC PARTNER is authorized to self-insure in lieu of the above insurance 

requirements for such damage. PUBLIC PARTNER is required to ensure that the U.S. 

ARMY is listed as an additional party on insurance obtained by Contractor.   

PERFORMANCE AND PAYMENT BONDS: As required by the Government, the PUBLIC 

PARTNER is required to ensure that Contractor furnishes performance and payment 

bonds, each in an amount at least equal to the Contract Price as security for faithful 

performance and payment of all of Contractor’s obligations under the Contract 

Documents. These bonds shall remain in effect until at least one year after the date when 

final payment becomes due. Performance will not start until performance and payment 

bonds have been provided in accordance with the terms of the contract.  

NON-DISCRIMINATION AND SEXUAL ASSAULT/HARASSMENT:  This provision 

applies to PUBLIC PARTNER and its contractors.   The PUBLIC PARTNER agrees not 

to discriminate against any employee based upon race, color, religion, sex, national 

origin, or sexual orientation, or to allow any employee to engage in discriminatory 

practices or conduct while performing work under this IGSA.  The PUBLIC PARTNER 

shall not permit employees which engage in sexual assault, sexual harassment or 

trafficking to perform services under this IGSA.  The PUBLIC PARTNER shall not engage 

in age discrimination, and shall comply with the Americans with Disabilities Act with 

respect to the hiring and accommodation of employees performing services under this 

IGSA. 

DRUG FREE WORKPLACE ON MLITARY INSTALLATIONS AND FACILITIES:  All 

property under the control of the Department of the Army are drug free areas.   

Notwithstanding any contrary State or Local law, the PUBLIC PARTNER shall notify all 

individuals performing services on the installation that no controlled substances as 

specified in the Controlled Substances Act and 21 Code of Federal Regulations shall be 

sold, distributed, used or consumed on the installation.   The TR may direct the PUBLIC 

PARTNER to bar individuals who violate these laws and policies.  Such individuals 

additionally may be barred from access to the installation by the installation commander. 

PUBLIC PARTNER EMPLOYEE REQUIREMENTS:  All PUBLIC PARTNER and 

contractor employees shall comply with all installation security, health and safety 

conditions.   Employees who interface with government personnel shall be able to speak 

and understand English.  All employees shall wear identification badges or distinctive 

clothing which clearly identifies that they are PUBLIC PARTNER or contractor employees.   

At the conclusion of the IGSA or whenever an employee no longer performs IGSA 

services, the PUBLIC PARTNER or contractor will provide the TR all identification or other 

credentials furnished by the government.  
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DUTY TO COOPERATE IN ACCIDENTS AND DAMAGE:  The PUBLIC PARTNER shall 

fully cooperate with the UNITED STATES in investigations involving accidents or damage 

to property or persons on property under federal control.  The PUBLIC PARTNER shall 

timely furnish to the TR reports of investigations it completes regarding such incidents. 

TRANSFERABILITY:   This Agreement is not transferable except with the written 

authorization of the Intergovernmental support agreement manager. 

ACTIONS OF DESIGNEES:  Any act described in the IGSA to be performed by an 

individual or official can be performed by the designee of such individual or official, with 

the exception of the Intergovernmental support agreement manager.    

 

 

Signatures and dates of signatures of the parties:   

 

FOR THE UNITED STATES:   FOR EL PASO WATER UTILITIES: 

   

__________________________                       _____________________________ 

COL James Brady, GC    John E. Balliew, P.E., President/CEO  

 

_______________________________  _____________________________ 

Date       Date 

 

List all Attachments/Annexes: 

Attachment 1 – Scope of Work 

Attachment 2 – Additional Provisions 
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Attachment 1 – Stormwater Engineering Services Statement of Work (SOW) 

1.0  OVERVIEW: This attachment describes the Scope of Work for the common 

installation support services to be provided by EPWater to the USAG Bliss under this 

Agreement.  The list is not all inclusive, and the support services descriptions may be 

modified with mutual consent of the parties as may be needed to meet USAG Bliss’ 

mission requirements and the availability of the service from EPWater.  Each requirement 

will be determined separately and funded on an individual basis as Task Orders to this 

agreement.  The USAG Bliss will have access to the full suite of services under EPWater's 

portfolio, limited by IGSA and EPWater’s specific limitations. 

1.1  STORMWATER INFRASTRUCTURE REPAIR: Including, but not limited to project 

designs, maintenance and repair projects necessary to keep stormwater facilities in the 

Fort Bliss real property inventory in good working order, including overland flow, inlets, 

outlets, culverts, ponding areas and other associate drainage structures and features.   

1.2  STORMWATER INFRASTRUCTURE CAPITAL IMPROVEMENT PROJECTS (CIP): 

Including, but not limited to project designs for CIP’s associated with stormwater 

infrastructure as needed to ensure proper management of stormwater flows on the 

installation as well as water conservation/sustainability projects.  Projects are limited to 

the Minor Construction limit, currently $2,000,000 per project. 

1.3  GEOTECHNICAL SERVICES:   Includes, but not limited to topographic land surveys 

and utility location and marking, ground penetrating radar, Soil Borings, Soil 

Classification, Moisture/Density Relationships, Sub-Grade & Base, Load Bearing 

Strength, plasticity, Density Test by Nuclear Method (Sub-Grade & Base), Compressive 

Strength of Cylinders & Concrete Cores, Slump Test, Quantitative Extraction / Sieve 

Analysis Gradation, Marshall Density, Stability & Flow, Theoretical Maximum Specific 

Gravity & Density, Bulk Specific Gravity and Density of Asphalt Pavement Cores, and 

Asphalt Core Measurements. 

1.4  WATER QUALITY TESTING:  Includes, but not limited to taking and analyzing water 

samples on the installation, both in buildings and in exterior water lines, for the full 

spectrum of water quality testing and reporting.  Testing water system component 

materials for hazardous materials content.  

1.5  WATER AND STORMWATER RESOURCE PLANNING:  Includes, but not limited to 

water resource planning, water rights research,  ground water data models, water 

conservation and sustainability, stormwater management assessments and stormwater 

master plans for the installation. 

2.0 OTHER REQUIREMENTS  

2.1  The PUBLIC PARTNER shall replace or repair any destroyed or damaged equipment 

or property caused by its employees whether intentionally or through negligence.   Should 

government furnished equipment require repairs or become inoperable, the PUBLIC 

PARTNER shall notify the TR.   Government furnished property shall not be removed 
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from the installation or used to perform services other than those services specified in this 

agreement, unless specifically approved in writing by the TR.  

2.2  The PUBLIC PARTNER will be responsible for furnishing all other facilities and 

equipment necessary to perform the IGSA. 

2.3  The PUBLIC PARTNER shall comply with all Army Regulations and specifications as 

noted in each Task Order executed under this agreement. 

2.4  All work requires the completion of an approved Department of the Army 4283 

(DA4283) Work Order and all required ancillary documents and permits prior to 

commencement of work. 

2.5  The PUBLIC PARTNER is required to request and receive an approved Site 

Clearance Line Marking Request (SCLMR) issued by the Fort Bliss Directorate of Public 

Works prior to any excavations or ground disturbances on Fort Bliss. 
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Attachment 2 – Additional Provisions 

 

1.0  INSTALLATION SECURITY AND ACCESS REQUIREMENTS:  

1.1  The provisions in this section are applicable to PUBLIC PARTNER or contractor 

employees performing services under this Agreement. 

1.2  The PUBLIC PARTNER or contractor shall not permit employees who are not citizens 

or lawful immigrants to perform services under this IGSA.   Employees who have been 

convicted of felonies, sex crimes, drug offenses or violent crimes, shall not perform 

services under this IGSA without the specific approval of the TR. The PUBLIC PARTNER 

shall not permit any employee to perform work on this IGSA if such person is identified 

by the TR as a potential threat the health, safety, security, general well-being or 

operational mission of the UNITED STATES.  The TR may deny the continued entry of 

any employee upon receipt of information that indicates that the individual’s continued 

entry to the installation is not in the best interests of national security.   

1.3  All PUBLIC PARTNER or contractor vehicles will be identifiable.   

1.4 LEVEL 1 AT AWARENESS TRAINING: This standard language is for contractor 

employees with an area of performance within an Army-controlled installation, facility or 

area. All contractor employees, including subcontractor employees, requiring access to 

Army installations, facilities and controlled access areas shall complete Level I AT 

Awareness training within 30 calendar days after contract start date or effective date of 

incorporation of this requirement into the contract, whichever is applicable. The contractor 

shall submit certificates of completion for each affected contractor employee and 

subcontractor employee, to the TR, within 5 calendar days after completion of training by 

all employees and subcontractor personnel. Training will be conducted annually 

thereafter, if applicable. Level I AT Awareness training is available on the following 

website: http://jko.jten.mil  

1.5 ACCESS: Access and general protection/security policy and procedures. This 

standard language is for contractor employees with an area of performance within Army-

controlled installation, facility, or area. Contractor and all associated sub-contractors 

employees shall provide all information required for background checks to meet 

installation access requirements to be accomplished by installation Provost Marshal 

Office, Director of Emergency Services or Security Office. Contractor workforce must 

comply with all personal identity verification requirements (48 CFR clause 52.204-9, 

Personal Identity Verification of Contractor Personnel) as directed by DoD, HQDA and/or 

local policy. In addition to the changes otherwise authorized by the changes clause of this 

contract, should the Force Protection Condition (FPCON) or Health Protection Condition 

(HPCON) at any individual facility or installation change, the Government may require 

changes in contractor security matters or processes. 
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1.5.1 WITHOUT COMMON ACCESS CARD: For contractors that do not require CAC, 

but require access to a DoD facility or installation. Contractor and all associated sub-

contractors employees shall comply with adjudication standards and procedures using 

the National Crime Information Center Interstate Identification Index (NCIC-III) and 

Terrorist Screening Database (Army Directive 2014-05/AR 190-13); applicable 

installation, facility and area commander installation/facility access and local security 

policies and procedures (provided by Government representative); or, at OCONUS 

locations, in accordance with status-of-forces agreements and other theater regulations.  

1.6 iWATCH TRAINING: This standard language is for contractor employees with an 

area of performance within an Army-controlled installation, facility or area. The contractor 

and all associated subcontractors shall brief all employees on the local iWATCH program 

(briefing slides will be provided by the requiring activity ATO). This locally developed 

training will be used to inform employees of the types of behavior to watch for and instruct 

employees to report suspicious activity to the TR. This training shall be completed 

within 30 calendar days of contract award and within 15 calendar days of new employees 

commencing performance with the results reported to the TR NLT 30 calendar days after 

contract award. 

1.7 OPSEC:  For contracts that require a formal Operation Security (OPSEC) program. 

The contractor shall develop an OPSEC Standing Operating Procedure (SOP)/Plan within 

90 calendar days of contract award, to be reviewed and approved by the responsible 

Government OPSEC officer. This plan will include a process to identify critical information, 

where it is located, who is responsible for it, how to protect it and why it needs to be 

protected. The contractor shall implement OPSEC measures as ordered by the 

commander. In addition, the contractor shall have an identified certified Level II OPSEC 

coordinator per AR 530-1. 

1.11 OPSEC TRAINING: For contracts that require OPSEC Training. Per AR 530-1 

(Operations Security) all contractor employees, including subcontractor employees, shall 

complete OPSEC Level I training within 30 calendar days after contract start date or 

effective date of incorporation of this requirement into the contract, whichever is 

applicable. The contractor shall submit certificates of completion for each affected 

contractor employee and subcontractor employee, to the TR, within 5 calendar days after 

completion of training by all employees and subcontractor personnel. Training will be 

conducted annually thereafter, if applicable. OPSEC training is available at: 

https://securityawareness.usalearning.gov/opsec/index.htm 
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