A el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, September 8, 2021

SUBJECT
Presentation of annual Historically Underutilized Business (HUB) report

BACKGROUND

The PSB adopted a policy to increase HUB participation in 1992. Staff solicits participation of small, locally-owned, minority-
owned, and women-owned business enterprises, which requires mandatory efforts by staff to contact local businesses when
procuring supplies, materials, services, and utility construction related projects, and annually reports on the progress in
participation in the area.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Goals have been set by the Board for the participation of small locally-owned business enterprise (SLBE), minority-owned
business enterprise (MBE) and women-owned business enterprise (WBE). Based on a five-year average, staff recommends
continuing with the current construction participation goals as follows:

SLBE: 25%
MBE: 10%
WBE: 7%

Based on a three-year average of operations and maintenance expenses from HUBs, staff recommends a participation goal of
52% for goods and services from operations and maintenance expenses.

FINANCIAL IMPLICATIONS

PROPOSED ACTION REQUESTED

Consider and accept the Historically Underutilized Business (HUB) report for fiscal year 2020-2021 and continue with the
following HUB participation goals: 25% from small locally-owned business enterprises, 10% from minority-owned business
enterprises, 7% from women-owned business enterprises, and 52% participation from HUB Businesses for goods and
services from operations and maintenance expenses.

SUPPORTING DOCUMENTATION PROVIDED

e Fiscal Year 2020-2021 Annual Report for Small, Minority and Woman-Owned Business Enterprise
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ANNUAL REPORT EXECUTIVE SUMMARY FISCAL YEAR 2020-21
INTRODUCTION AND BACKGROUND

The Historically Underutilized Business Program

The Texas Comptroller of Public Accounts (CPA) administers the Historically Underutilized
Business (HUB) Program for the State of Texas, which includes certifying, minority and women owned
businesses as HUB’s. The program is designed to facilitate the participation of minority and women-
owned businesses in state agency procurement opportunities. All state agencies, including universities,
in Texas are encouraged to make a good faith effort to include HUB’s in their procurement opportunities.
Vendors may also receive HUB certification by way of a certification memorandum of agreement with
the State if the vendor has qualified under another local government or nonprofit organization.

Purpose

In order to maximize the number of certified HUB’s, the Texas Procurement and Support Services
(TPASS) pursues certification agreements with local governments and nonprofit organizations in Texas
which certify businesses under substantially the same definition as a HUB and meet certification
standards as defined by TPASS.

Certification Agreements

Texas-based small, minority and woman-owned businesses who are certified with an organization listed
below may automatically receive HUB certification if:
o the certifying entity determines that the business is HUB-eligible, and

o the certifying entity submits the business information to the Statewide HUB Program for
approval and inclusion in the HUB Directory.

Current Certifying Organizations:

City of Austin

City of Houston

Dallas/Fort Worth Minority Supplier Development Council
El Paso Hispanic Chamber of Commerce

Golden Triangle Minority Business Council

Houston Minority Supplier Development Council

South Central Texas Regional Certification Agency
Southwest Minority Supplier Development Council
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e Texas Department of Transportation
¢ Women's Business Council - Southwest

e Women's Business Enterprise Alliance

There are approximately 441 HUB vendors who are currently on the State’s list for El Paso County. The
Utility continues its efforts to assist minority local businesses with the CPA’s HUB resources for
certification which is provided on the EPWater’s website under the Purchasing Overview tab. A copy
of the State’s brochure with the eligibility requirements and instruction for applying are provided in Tab
5.

EPWater’s Small Local, Minority and Women-Owned Business Policy

In September 1992, the Public Service Board (PSB) initially established a policy to increase the
purchases for goods and services from small, minority and women-owned businesses within El Paso
County. Subsequently, the PSB established additional goals for the purchase of supplies, materials,
services, and utility construction related projects in order to encourage general contractors to utilize
HUB’s. A copy of the policy is provided in Tab 6.

The PSB’s policy for its construction projects is to encourage the participation of Small Local
Business Enterprises (SLBE), Minority Business Enterprises (MBE) and Women Owned Business
Enterprises (WBE). The minimum goals for these projects are 25% for SLBE, 10% for MBE and 7% for
WBE. For Maintenance and Operations our goal is 52%. Bidders must either meet each of these three
goals or demonstrate, at the time of making the bid, that they have made a good faith effort to meet each
of the three goals. A good faith effort can include advertisements placed in newspapers encouraging
HUB participation and copies of letters to HUB businesses asking for quotes among other efforts.

A copy of the EPWater minority business listings for El Paso County are available and can be
provided with each set of plans and specifications to assist contractors in meeting their goals. In addition,

these lists are readily available on the Utilities’ website at www.epwater.org.



Various Expenditures in _Small Local, Minority and Women-Owned Business Enterprise

Participation

The total dollars available for goods and services for Fiscal Year (FY) 2020-2021 was
$30,044,014 of which 48.47% or $14,560,971 was procured through minority businesses. Included in
the amount available for goods and services were total procurement card (P-Card) expenditures of
$5,113,375 of which $4,273,688 was spent on minority businesses which represents 83.6% of the total.
During FY 2020-2021, 16 construction projects were finalized. The total expenditures of these projects
were $59,124,139 of which 17.6% percent or $10,435,005 was expended thru HUB businesses. Details
of the finalized projects, prime and subcontractors are provided in Tab 2.

EPWater Qutreach

EPWater staff from Purchasing & Contracts Administration continue to promote the use of
historically underutilized businesses. Outreach is intended toward general contractors, subcontractors,
suppliers, engineering consultants and lastly minority business enterprises. Through increased awareness
of the Utility’s construction program, the Utility will provide a more competitive bidding environment

and increase awareness of HUB participation.



ANNUAL REPORT FOR THE SMALL LOCALLY-OWNED, MINORITY AND WOMEN-OWNED BUSINESS
ENTERPRISES

EXPENDITURES OF GOODS AND SERVICES FROM OPERATIONS & MAINTENANCE

Revised
Fiscal Year Ending February 2019 2020 2021

Goods and Services from Operations & Maintenance 70,439,257 69,294,579 74,337,668
Water Purchased for Resale (7,466,082) (5,335,593) (7,287,110)
Taxes Paid on Water Right Land Owned (90,872) (93,204) (90,613)
Lab Supplies and Testing (923,168) (1,131,829) (1,173,117)
Water Supply for Desalination (178,468) (247,441) (204,348)
Chemicals (5,948,602) (5,876,680) (6,629,352)
Fuel (1,078,406) (1,191,642) (953,787)
Maintenance of Basins (internal charges) (1,281,770) (1,343,298) (1,130,824)
Maintenance of Channels (internal charges) (988,767) (1,514,047) (1,279,392)
Maintenance of Pump Stations (internal charges) (22,682) (150,226) (163,376)
Communication Equipment (492,753) (524,021) (589,507)
Maintenance of Data Processing Equipment (92,971) (36,238) (49,782)
Utilities (14,360,739) (14,197,529) (14,846,859)
PSB Grants (48,194) (130,000) g
Cash Management Fees (121,033) (144,383) (233,238)
Permit Fees (857,583) (859,223) (857,233)
Expense of Supervisors (776,753) (852,684) (474,655)
Lease of Land (793,610) (793,154) (793,177)
Disposal Fees (72,544) (101,061) (114,133)
Postage (923,651) (975,931) (1,273,978)
Bid Advertising Expense - - (34,679)
Sludge Hauling (2,186,651) (2,660,164) (2,626,296)
Insurance (265,920) (315,480) (339,840)
Software/Hardware Expense (2,729,695) (3,080,795) (3,148,358)
Total O&M Expenditures Available for Purchases from Minority Businesses 28,738,345 27,739,956 30,044,014
Total O & M Credit Card Expense Spent on Minority Businesses 7,091,887 6,672,734 4,273,688
Total O & M Accounts Payable Spent on Minority Businesses 8,615,707 8,150,107 10,287,283
Total Expenditures from Minority Businesses 15,707,594 14,822,842 14,560,971
Percent of Total Expenditures from Minority Businesses 54.66% 53.43% 48.47%

*Capital V'ehicle Purchase on Tab 4




Tab 2.
CONSTRUCTION PROJECTS FINALIZED
FY 2020-2021



ANNUAL REPORT FOR SMALL LOCALLY-OWNED,

MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISES

Finalized Construction Projects

Projects may require unique specialization that may only be obtained from regional or national

firms. In FY 2020-2021, EP Water finalized $59.1 million in construction projects of which
approximately $10.4 million dollars representing 17.6 % was paid to SLB, MBE, and WBE

enterprises.
EL PASO WATER CONSTRUCTION PROJECTS COMPLETE
AMOUNT OF
PROJECTS TOTAL FOR
FY COMPLETED SLBE MBE WBE SLBE/MBE/WBE’S

2020-2021 $59,124,139 $6,281,017 $897,636 $3,256,352 $10,435,005
10.6 % 1.5% 5.5% 17.6 %

2019-2020 $30,012,138 $10,350,840 $4,147,169 $2,164,244 $16,662,253
34.5% 13.8% 7.2% 55.5%

2018-2019 $32,705,653 $3,807,445 $3,011,441 $4,329,262 $11,148,148
11.6% 9.2% 13.2% 34%




SUMMARY OF CONSTRUCTION PROJECTS THAT WERE FINALIZED AND CLOSED DURING FY 2020-2021

WITH
ACTUAL SLBE/MBE/WBE UTILIZED
. Bid No. Contract Amount SLBE MBE WBE
03-19 $ 2,356,085.25 | $ 2,036,851.45 | $ -1s -
05-19 $ 1,588,941.45 | $ -1 -|s -
10-18 $ 4,713,362.84 | $ 599,254.00 | $ 241,089.41 | $ 63,857.00
19-18 $ 2,639,779.58 | § 153 -1s 266,714.50
23-19 $ 1,287,741.64 | $ -1s -13 -
26-19 $ 207,705.92 | § 196,257.09 | -1 -
42-19 $ 611,000.00 | § 137,747.15 | § -1s -
52-15 $ 13,645,398.94 [ $ 470,200.65 | $ 612,980.25 | $ 844,674.59
72-18 $ 2,869,932.81 | $ 580,531.10 | § -1s .
80-19 $ 165,000.00 [ $ 25,575.00 [ $ -T's -
83-17 $ 17,771,852.00 | $ 140,657.00 | $ 35,655.84 | § 1,253,142.00
94-19 $ 161,250.00 | $ 136,376.00 | $ -1s " 24.874.00
RFP15-17 $ 5673,153.19 | $ 96,000.00 [ $ 7,910.00 | $ 803,090.00
SW50-16 $ 260,201.86 | § 260,201.86 | $ -1s -
Agreement $ 858,429.43 | § -1$ -18 -
Agreement $ 4,314,304.53 | $ 1,601,366.00 | $ -1 8 -
TOTAL 59,124,139 6,281,017 897,636 3,256,352
TOTAL SLBE/MBE/WBE 10,435,005
SLBE % 10.6%
MBE % 1.5%
WBE % 5.5%
TOTAL SLBE/MBE/WBE % 17.6%
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Tab 3.
VEHICLES AND EQUIPMENT
EXPENDITURES FY 2020-2021



PURCHASES FOR REPORTED VEHICLES AND EQUIPMENT EXPENDITURES

FY 2020-2021
COMPANY BUSINESS TYPE AMOUNT
VEHICLES &
EQUIPMENT
4 RIVERS EQUIPMENT ‘OTHER $320,537.35
CLUB CARLLC ‘OTHER $17,750.00
DITCH WITCH 'SLBE $38,090.00
FREIGHTLINER OF AUSTIN ‘OTHER $328,118.00
HOUSTON FREIGHTLINER INC. ‘OTHER $1,021,164.93
INTERSTATE TRAILERS INC. ‘OTHER $17,372.00
JOHN DEER COMPANY *OTHER $292,386.66
NATIONAL AUTO FLEET GROUP ‘OTHER $339,513.16
RJ BORDER INTERNATIONAL LP ‘OTHER $544,641.52
SIERRA MACHINERY MBE $489,881.60
WAGNER EQUIPMENT ‘OTHER $363,406.92
FY 20-21 TOTAL VEHICLE AND EQUIPMENT PURCHASES: $3,772,862.14
SLBE TOTAL $38,090.00
1.0%
'SLBE-SMALL LOCAL BUSINESS MBE TOTAL $489,881.60
MBE-MINORITY BUSINESS ENTERPRISE 12.98%
SWBE-WOMAN OWNED BUSINESS ENTERPRISE WBE TOTAL $0.00
‘OTHER-A BUSINESS NOT CERTIFIED 0.00%




Tab A.
EPWATER SMALL LOCAL, MINORITY AND
WOMEN OWNED BUSINESS
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Tab J.
TEXAS HUB BROCHURE INFORMATION



More Links to Success

The Statewide HUB Program offers many valuable resources to help you
build relationships with contacts and find answers to your questions.

HUB Coordinator List — HUB coordinators are your individual contacts at
state entities. They offer assistance and valuable guidance on their agency’s
purchasing requirements and processes.

Contact a coordinator:
comptroller.texas.gov/purchasing/vendor/hub/resources.php

HUB Report — Twice a year, state entities report their expenditures in
specific categories. Use the report to determine which entities might match
up best with what your business has to offer.

Read the report:
comptroller.texas.gov/purchasing/vendor/hub/reporting.php

Put the State’s CMBL and HUB Programs
to work for your business!

In recent years, Texas spent an average of $17.3 billion per year for its
purchase of heavy construction, building construction, special trade,
professional services, and other services and commodities, of which an
average of 12 percent of the expenditures went to Texas certified HUBs.
Give your business the advantage of being registered on the state's CMBL
and applying to become a Texas certified HUB by visiting our website at
comptroller.texas.gov/purchasing/vendor/registration/.

For all the details, go to www.Texas4HUBs.org

E Sign up to receive email updates on the Comptraller tapics of your choice at
comptroller.texas.gov/subscribe.

u‘,ﬁ | AtYour Fingertips — Get the atest news and updates from the Statewide HUB
,38&3mao:_m%.f%a_%mEa__oiaa:33%#2@.?9523__2.

Statewide Historically Underutilized
Business (HUB) Program
www.Texas4HUBs.org

888-863-5881 or 512-463-5872

Glenn Hegar
Texas Comptroller of Public Accounts

¢HUB

Texas is your business.




Texas has awarded billions of dollars in contracts to
companies certified as a Historically Underutilized
Business (HUB). Be ready when opportunity knocks by
certifying your minority-, woman- or service-disabled
veteran-owned business through the Statewide HUB
Program at the Texas Comptroller of Public Accounts.

State agencies and universities are constantly looking to work with
businesses certified as HUBs. The goal of this good-faith effort is to
actively involve HUBS in the Texas procurement process and ensure
they receive a fair share of state business.

Stand Out in a Crowd

HUB certification is free of charge and good for up to four years. Only cer-
tified HUBs are listed in the online Texas HUB Directory. For purchases of
95,000 or less, state entities can directly contact a business to buy goods
and services. The Texas HUB Directory is also searched by vendors looking
for certified HUBS to include in their subcontracting plans for projects of
$100,000 or more.

Certified HUBs registered with the state’s Centralized Master Bidders
List (CMBL) are sought by state entities looking for potential bidders.
State entities are required to search the CMBL for most purchases, and
HUB certification is an important search criteria because of agencies’
purchasing policies to include HUB.

HUB Eligibility — A Respected Standard

The integrity of the Statewide HUB Program is ensured by setting a
strong eligibility standard.

A Historically Underutilized Business:

- is a for-profit entity that has not exceeded the size standard pre-
scribed by 34 TAC§20.23, and has its principal place of business in
Texas, and

- is at least 51 percent owned by an Asian Pacific American, Black American,
Hispanic American, Native American, American woman and/or Service-
Disabled Veteran, who reside in Texas and actively participate in the
control, operations and management of the entity’s affairs.

Competitive Tools for Your Business

* HUB certification is a powerful advantage and a vital step. In addition to

applying for HUB certification, explore the many other tools available
for creating new opportunities to do business with the state:

Register With the Centralized Master Bidders

List (CMBL) to Receive Bid Invitations.

When state entities plan to buy goods and services that cost more than
95,000, they must search the CMBL for potential vendors. Based on the
results of their search, they contact vendors directly by mail, fax, email
or phone with invitations for bids. You can register for the CMBL online
to immediately be included on the fist. The annual registration fee is
$70 and covers the cost of the program. It's a worthwhile investment,
averaging $5.83 per month. The CMBL reflects a vendor’s HUB status
for state entities looking for potential bidders.

Sign up for the (MBL:
comptroller.texas.gov/purchasing/vendor/cmbl/

Or call: 512-463-3459

Search the Electronic State Business Daily
(ESBD).

When state entities have contract opportunities over $25,000, they must
advertise them on the Electronic State Business Daily. This online search
engine is available to anyone and allows you to find bid opportunities
by type, entity, vendor award or National Institute of Governmental
Purchasing Codes.

Search the ESBD:
txsmartbuy.com

Explore HUB Subcontracting

Plan Opportunities.
Subcontracting is another excellent opportunity for your business. When a
state contract’s expected value is $100,000 or more, state entities carefully
examine it for subcontracting opportunities. If opportunities are found,
bidding vendors must submit a subcontracting plan showing potential use
of certified HUBs. Become familiar with the subcontracting process. Once
certified, your listing in the online Texas HUB Directory will make your busi-
ness known as a potential subcontracting partner.

Get details:
comptroller.texas.gov/purchasing/vendor/hub/forms.php

Network.
You are the best voice for your business, and there are several ways
for you to make your business known.

Pre-proposal conferences offer chances to network with experienced
vendors for subcontracting opportunities. The point of contact on
individual bid invitations can provide details on these conferences.

Economic Opportunity Forums (EOFs) allow you to netwaork with HUB
coordinators at individual state agencies and with state purchasers. The
Statewide HUB Calendar of Events lists networking opportunities, including
events by HUB development centers and trade organizations.

View the EOF calendar:
txsmartbuy.com/eof/index.html
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INTEROFFICE MEMO
POLICIES AND PROCEDURES POLICY NO.: 10-Revised |
TO: Department Managers AUTHORITY: —
SUBJECT: SMALL LOCALLY-OWNED el U A
" BUSINESS ENTERPRISES, President & CEO

MINORITY-OWNED .

BUSINESS ENTERPRISES SUPERCEDES:

AND WOMAN-OWNED DATE: June 11, 2014

BUSINESS ENTERPRISES

EFFECTIVE: September 8, 2021

POLICY

The policy of the El Paso Water Utilities Public Service Board is to maximize the utilization of
SMALL LOCALLY-OWNED BUSINESS ENTERPRISES, MINORITY-OWNED BUSINESS
ENTERPRISES AND WOMAN-OWNED BUSINESS ENTERPRISES in the purchase of supplies,
materials, services and utility construction-related projects.

DEFINITION

A Small Locally-Owned Business Enterprise is defined as a business corporation, partnership,
joint venture, sole proprietorship or other legal entity formed for the purpose of making profit,
has been located within the County of El Paso for at least 12 months, and is 51% or more owned
by residents of El Paso County; furthermore, that business must employ fewer than 100
employees or have annual gross sales of less than $7,000,000, and is not a subsidiary of a
business which would not meet the above guidelines.

A Minority-Owned Business Enterprise is defined as a business that is at least 51% owned and
controlled by one or more citizens or lawful permanent residents of the United States who are
either African American, Asian American, Hispanic American, Native American or Service
Disabled Veteran.

A Woman-Owned Business Enterprise is one that is at least 51% owned and controlled by one or
more citizens or lawful permanent resident of the United States who are non-minority females.

Page 1 of 2



IMPLEMENTATION & REPORTING

The Public Service Board hereby establishes a four-step program. The El Paso Water Utilities
Will:

1. Provide information, education materials and participate in seminars and other outreach
programs to encourage small locally-owned, minority-owned and woman-owned
business enterprises to bid on El Paso Water Utilities’ goods, and services and
construction projects. The Staff will familiarize small locally-owned, minority-owned

and woman-owned business on the Utility’s procedures and requirements.

2. Include appropriate specification and procedures in the construction bidding documents
to support this policy.

3. Identify and track purchases from small locally-owned, minority-owned and woman-
owned business. The President and CEO will report the results annually to the Public
Service Board.

4. Work cooperatively with the Chamber of Commerce, the Hispanic Chamber of
Commerce and other such agencies to mutually assist each other in reaching maximum
participation of small locally-owned, minority-owned and woman-owned business

enterprises.
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