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SUBJECT

Engineering Selection for the Alfalfa Lift Station Rehabilitation and 6 MGD Expansion — RFS 32-21
BACKGROUND

The Alfalfa Lift Station was built in 1966. Rated at 4.32 MGD, the lift station serves the central area of El Paso
which includes wastewater from the Marathon Petroleum El Paso Refinery and conveys flow to the Roberto R.
Bustamante Wastewater Treatment plant (RRBWWTP) for treatment. A study in 2019 identified issues at the lift
station which include corrosion of pumps, piping, and manifold, and odor control systems. Furthermore, as part of
the Texas Commission on Environmental Quality’s requirements to operate the future Advanced Water Purification
Facility, the refinery’s wastewater flow from RRBWWTP must be diverted to Haskell R. Street Wastewater Treatment
Plant (HRSWWTP), creating the need for additional pumping capacity at the lift station. The upgraded Alfalfa Lift
Station will be commissioned to capture and divert projected wastewater flow to HRSWWTP. This preliminary
design will also include a route study for a 5-mile force main to convey the wastewater flow from Alfalfa Lift Station

to HRSWWTP.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on July 14, 2021, to review and recommend
selection of the engineering firm for the above-referenced project. The committee consisted of Ivonne Santiago,
Bryan Morris, Charlie Intebi, Marcela Navarrete, R. Alan Shubert, Felipe Lopez, and Gilbert Trejo. The proposals
were evaluated in the areas of project approach, meeting minimum qualifications, proposed project team, past project
experience, firm availability, and project references. The Committee selected Garver, LLC as the highest-ranked firm
to provide the services needed for this project. The selected firm is the most qualified.

Staff worked with Garver, LLC to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the Consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar
work completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3376, and the funding sources are the Commercial Paper Fund
and the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for the Alfalfa Lift Station Rehabilitation and
6 MGD Expansion — RFS 32-21 to Garver, LLC for preliminary design phase services in the amount of $3806,145;
authorize future task orders or amendments to be issued under this contract for additional design and construction
phase services in the estimated amount of $750,000 provided that funding is available in the approved budget for the
task orders or amendments and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

e None

Page 1 of 1



	ITEM #10- AGENDA COVER SHEET Alfalfa Lift Sta Rehab & 6MGD

