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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, October 13, 2021 
 
SUBJECT 
EPWater’s Second Quarter Financial and Performance Measures Report for period ending August 31, 2021. 

BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial 
condition of the Utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Financial Viability 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Consider and accept EPWater’s Second Quarter Financial and Performance Measures Report for period ending 
August 31, 2021. 
 
SUPPORTING DOCUMENTATION PROVIDED 
Second Quarter Financial Report FY 21-22 

 



                              
 

Water and Sewer Revenue and Expense Summary 
      Second Quarter 

March 1 through August 31, 2021 
 

Water Billed 
Budgeted billed water for FY 2021-22 was 34.50 billion gallons. Actual YTD through August 31, 2021 
was 18.72 billion gallons, a 3.7% decrease as compared to last fiscal year due to torrential rainfall that 
pounded the El Paso area in the summer months, which caused consumers to irrigate less.  Year to date 
rainfall of over 10 inches is more than 6 inches more than last fiscal year. 
 
Water Revenues 
Water revenues of $94.8 million decreased by $3.7 million or a 3.8% decrease when compared to last year 
due to reduced consumption. Total retail and wholesale customers increased by 4,516 as compared to last 
fiscal year and includes 301 new retail customers from the Esperanza water system that was recently 
acquired this year. 
 
Wastewater Revenues 
Wastewater revenues of $49.4 million increased by $2.2 million or a 4.8% increase when compared to last 
year.  This increase was mostly due to the approved two percent rate increase effective March 1, 2021 and 
the increase in  retail and wholesale customers of 4,352 as compared to last fiscal year.  
 
Total Operating Revenues 
Total operating revenues of $150.5 million decreased by 1.0% as compared to last fiscal year due to the 
decreased water consumption caused by the increased precipitation and lower than average summer 
temperatures.  
 
Total Water & Wastewater Operating Expenses 
Total operating expenses of $50.4 million decreased by $2.3 million when compared to last year.  Water 
and wastewater operation and maintenance expenses of $47.0 million decreased by $2.2 million when 
compared to the same period last year due mainly due to a decrease in surface water purchased of $4.2 
million due to the reduced allocation of 1.5 Acre Feet offset by  increases in maintenance of water and 
wastewater infrastructure of $704,000 and an increase in electricity expense of $1.0 million.  
 
Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper interest and financing fees, 
of $35.0 million have decreased by $202,000 as compared to last year mainly due to the refunding and 
restructuring of debt and the reduction in bond reserve fund requirements.   
 
  



In April 2021, EPWater issued two bonds. 
 

 $35.5 million Bonds Series 2021 to take long $40.0 million of  Commercial Paper Notes, 
 $76.3 million Bonds Series 2021A to refund $34.7 Million of 2014 Bonds, and $32.0 

Million of 2015 Bonds, netting a Present Value Savings of $4.8 million. 
 
EPWater continues to work with its financial advisor to look for refunding opportunities and debt service 
savings for the Utility and its rate payers.  
 
Non-Operating Revenues 
Non-operating Revenues of $2.9 million are $1.1 million less than last year due to a decrease in 
contributions from customers of $442,000 as compared to last year as the East Montana wastewater project 
to connect over 800 customers is being completed and there was also a decrease in annexation fees of 
$310,000. These funds are reserved for specific customer water and wastewater capital projects and 
fluctuate depending on the timing of residential, commercial, and industrial development. There was a 
total of $1.1 million of impact fees collected, a 17.6% decrease as compared to last year.   
 
Interest income of $559,000 is $594,000 less than last year as the federal funds rate dropped to 0.25%  
with no predicted rate increases this year.  
 
Capital Expenditures 
Capital expenditures of $58.9 million are $8.7 million more than last year. Capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, wastewater, and 
reclaimed water projects.  Major Water capital expenditures include $4.4 million on the CIS Utility Billing 
System and over $9.3 million on the new Field Operations/Customer Service Building in far East El Paso.  
Major Wastewater capital expenditures include $4.5 million on the Frontera Force Main, and $5.4 million 
for improvements at the Roberto R. Bustamante WWTP. 
 
Debt Service Coverage 
Debt service coverage of 2.92 times exceeds the bond covenant requirement of 1.50 times and is very 
healthy as the Utility generates more revenues in the summer months and will level out as we approach 
the fall and winter.  This is above the target of 2.00 times coverage as set by the Public Service Board and 
recommended by rating agencies and exceeded the 2.31 times coverage adopted in this year’s budget.  
This financial indicator highlights the strong financial condition and ensures that the utility receives very 
competitive interest rates when issuing debt to finance capital expenditures or refund prior debt.   
 
Water & Wastewater Summary 
Operating revenues for the fiscal year were $1.5 million less than the prior fiscal year mainly due to the 
reduced water consumption.  Operating expenses decreased by $2.3 million mainly due to a decrease of 
$4.2 million in surface water purchased.  The Utility expects to meet all of its operating, capital, and debt 
service this year.   
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
 March 1, 2021 thru August 31, 2021

(In 1000's) 
UNAUDITED

Budget Actual Actual Variance % 
FY 21-22 FY 21-22 FY 20-21 (+/-)

Water Billed (In Billion Gallons) 34.50 18.72 19.44 (0.72) -3.7%
Revenue
     Water 135,442 74,352 77,881 (3,529) -4.5%
     Water Supply Replacement Charge 33,539 16,905 16,509 396 2.4%
     Reclaimed Water 5,819 2,887 3,485 (598) -17.2%
     Fire Protection 1,339 686 662 24 3.6%

Total Water & Reclaimed Water 176,139 94,829 98,537 (3,708) -3.8%

     Wastewater Service 96,441 49,009 46,605 2,404 5.2%
     Pretreatment Surcharge 612 356 518 (161) -31.1%

Total Wastewater 97,053 49,366 47,123 2,243 4.8%

Total Water and Wastewater Revenue 273,192 144,194 145,659 (1,465) -1.0%

     City of El Paso Franchise Fee 6,550      3,275 3,275 (0)            0.0%
     Farm Lease Revenue 1,813      942 921 21           2.3%
     Lease Revenue, Service Charges and Misc. Fees 4,900 2,102 2,155 (53) -2.5%

13,263 6,320 6,351 (32) -0.5%
Total Operating Revenues 286,455 150,514 152,011 (1,496) -1.0%

     Operations and Maintenance 116,187 47,005 49,193 (2,189) -4.4%
     Farm Lease Expenditures 650 101 203 (102)        -50.4%
     City of El Paso Franchise Fee 6,550      3,275 3,275 (0) 0.0%

Total Operating Expenses 123,387 50,380 52,671 (2,291) -4.3%

Miscellaneous Non-Operating Revenues
     Sale of Assets 450 33              53            (19)          -36.4%
     Interest Income 2,500 559 1,153 (594) -51.5%
Revenues Available for Debt Service 166,018 100,727 100,545 181 0.2%
     Debt Service - Water and Wastewater 71,866 34,459 34,261 198 0.6%
     Debt Service Reserve Fund 1,416 408 792 (384) -48.5%
     Commercial Paper - Interest and Financing Fees 330         115 131 (16) -12.1%
     Payment to City Per Bond Covenants 17,680 8,872 9,268 (396) -4.3%
Revenues Avail For Capital Rehab/Impr. 74,727 56,872 56,093 779 1.4%

Restricted Non-Operating Revenues
     Contribution of New Customers 3,300 1,182 1,624 (442) -27.2%
     Sale of Land 10,000 447            582          (135)        100.0%
     Impact Fees 2,270 1,095 1,330 (234) -17.6%
     Annexation Fees 950 223            533 (310) -58.2%

Total Non-Operating Revenues 16,520 2,947 4,068 (1,121) -27.5% 
Total Revenues Avail for Capital Rehab/Impr. 91,246 59,819 60,161 (341) -0.6% 
Capital Expenditures
     Capital Projects - Water 135,971 36,886 24,435 12,451 51.0%
     Capital Projects - Wastewater 100,559 20,533 24,646 (4,114) -16.7%
     Capital Projects - Reuse 969 -             84            (84)          -100.0%
     Capital Equipment 4,508 1,455         1,009       446 44.2%

Total Capital Expenditures 242,007 58,874 50,174 8,699 17.3%
     Contingencies 2,905      -                 -              -              -              
Capital Funding Sources
     Improvement, Construction and CP Funds 230,717 57,043 49,082 7,961 16.2%
     Grants 11,290 1,831         1,093       738 67.5%

Total Capital Funding Sources 242,007 58,874 50,174 8,699 17.3%

Debt Service Coverage 2.31 2.92 2.93



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER

As of August 31, 2021 & 2020

ADDITIONAL STATISTICAL  DATA
 

2021-22 2020-21 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 18,720,399 19,435,555 (715,157) -3.7%
Average Residential Water Bill $41.74 $47.77 ($6.03) -12.6%
Average Residential Wastewater Bill 25.20         23.96         1.25            5.2%
Average Residential Total Bill $66.95 $71.73 ($4.78) -6.7%
Average Temperature (°F) August 81.3 88.3 (7.0) -7.9%
Average High Temperature (°F) August 92.0 101.1 (9.1) -9.0%
Rainfall - Inches 10.05 4.00 6.05 151.3%

EPWater - Water Customers 217,703 215,259 2,444 1.1%
LVWD - Water Cust (Wholesale) 19,551 18,928 623 3.3%
Paseo Del Este - Water Cust (Wholesale) 8,147 7,044 1,103 15.7%
County of El Paso - Water Customers 1,676 1,641 35 2.1%
Haciendas del Norte - Water Customers 345 345 -              0.0%
Mayfair/Nuway - Water Customers 303 300 3                 1.0%
Colonia Revolución - Water Cust (Wholesale) 73 71 2 2.8%
Square Dance - Water Cust (Wholesale) 278 273 5                 1.8%
Esperanza 301 -                 301             #DIV/0!
Total Water Customers 248,377 243,861 4,516 1.9%
EPWater - Wastewater Customers 207,689 205,312 2,377 1.2%
Paseo Del Este - Wastewater Cust (Wholesale) 8,147 7,044 1,103 15.7%
LVWD  - Wastewater Customers 16,669 15,812 857 5.4%
Square Dance  - Wastewater Customers 276 261            15               5.7%
Total Wastewater Customers 232,781 228,429 4,352 1.9%
Personnel (Active) 828 870 (42) -4.8%
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Stormwater Revenue and Expense Summary 
Second Quarter 

March 1 through August 31, 2021 
 
Stormwater Revenues 
Stormwater revenues of $12.9 million increased by $880,000 or 7.3% compared to last fiscal year due to 
normal customer growth and the approved six percent fee increase effective March 1, 2021. 
 
Stormwater Operating Expenses 
Operating expenses of $3.3 million increased by $145,000 or 4.6% compared to last fiscal year due to an 
increase in emergency response of $115,000 due to a heavier monsoon season. 
 
Debt Service 
Debt service payments, including Bond Reserve funding costs and the Note Purchase Agreement interest 
and finance fees, of $5.3 million increased by $188,000 compared to last year.   
 
In April 2021, EPWater issued two bonds. 

 $13.3 million Bonds Series 2021A to take long $15.0 million of Revolving Notes, 
 $8.9 million Bonds Series 2021 to refund $8.6 million of 2012 Bonds netting a Present 

Value Savings of $672,000. 
 
Stormwater Capital Expenditures 
Capital expenditures through the first quarter of $3.6 million are $451,000 less compared to last fiscal 
year.  Major capital expenditures for the quarter include $1.1 million for stormwater infrastructure at 
Doniphan and Frontera. 
 
Debt Service Coverage 
Debt service coverage of 1.94 times exceeds the bond covenant requirement of 1.25 times and is slightly 
lower than budgeted debt service coverage of 2.02 times for FY 2021-22.  
 
Summary 
In summary, the total operating revenues for the Stormwater Utility were $880,000 more than last fiscal 
year due to the fee increase approved March 1, 2021. Operating expenditures were $145,00 more than last 
fiscal year.  The Utility expects to meet all of its operating, capital, and debt service this year.   
 



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 
March 1, 2021 thru August 31 , 2021

(In 1000's)
UNAUDITED

 Budget Actual Actual Variance % 
FY 21-22 FY 21-22 FY 20-21 (+/-)

Operating Revenues
     Stormwater 25,850 12,870 11,990 880 7.3%

Total Stormwater Revenues 25,850 12,870 11,990 880 7.3%

Misc. Operating Revenues

     Misc. Operating Revenues 603 233 220 12 5.6%
     Interest Revenue 40 0              7 (7) -96.8%

Total Misc. Operating Revenues 643 233 228 5 2.3%

Total Operating Revenues 26,493 13,103 12,217 886 7.2%

Total Operating Expenses 7,617 3,262 3,117 145 4.6%

Net Operating Revenues Available 18,876 9,841 9,100 741 8.1%
     Interest Revenue on Restricted Funds 300 26 108 (83) -76.3%
Revenues Available for Debt Service 19,176 9,867 9,208 658 7.1%
     Debt Service - Stormwater Bonds 9,485 5,080 4,716 365 7.7%
     Debt Service Reserve Fund 618 126 240 (114)         -47.5%
     Note Purchase Agreement- Interest and finance fees 438         63 125          (63) -50.1%
 Revenues Available for Capital Rehab/Impr. 8,634 4,598 4,127 470 11.4%

Restricted Non-Operating Revenues
     Sale of Land -          98            -           98            -             

Total Non-Operating Revenues -          98            -           98            -             

Total Revenues Available for Capital Rehab/Impr. 4,696 4,127 568 13.8%

Capital Expenditures
     Capital Projects - Stormwater 30,031 3,649 4,101 (451) -11.0%
     Capital Equipment - Stormwater 296 21            155          (135)         -86.7%

Total Capital Expenditures 30,327 3,670 4,256 (586) -13.8%

Contingencies 190 -              -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 30,327 3,670 4,256 (586) -13.8%

Total Capital Funding Sources 30,327 3,670 4,256 (586) -13.8%

Debt Service Coverage 2.02 1.94 1.95 (0.01) -0.5%
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