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Wednesday, November 10, 2021

SUBJECT
Change Order #12 (FINAL) — Bid Number SW18-19, Sam Snead Storm Drain Improvements

BACKGROUND

The Sam Snead Storm Drain System is the second phase of improvements to the Pico Norte Pond System. The first
phase consisted of expanding the Pico Norte Pond to collect, capture, and store the 100-year storm event run-off
volume. The second phase is Sam Snead Drive, a 4-lane roadway collector which currently collects, captures, and
conveys stormwater run-off via surface flow into the Pico Norte Pond. This project will reduce flooding on Sam
Snead Drive and the adjacent residences.

Due to abnormal monsoonal-weather conditions, the project suffered severe damage and delays. Subsequently, in
August 2021, the contract with Danny Sander Construction, Inc. was terminated for convenience pursuant to the
President/CEQO’s delegated authority. Pursuant to Article 15.03 of the General Conditions of the contract
documents, the Contractor is entitled to reimbursement for all costs accrued up to the effective date of the contract
termination. This Change Order will complete the close-out requirements of this contract.

The Public Service Board (PSB) adopted a resolution for emergency city-wide repairs to stormwater systems during
the July 14, 2021 PSB meeting (Resolution). Pursuant to the Resolution, EPWater entered into an emergency
construction contract with Jordan Foster Construction, LLC to complete the Sam Snead Storm Drain Improvements
Project.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff requested a cost reconciliation proposal from the Contractor for the extended duration and additional effort
and has negotiated these costs with the contractor. The cost, including all required documentation, of Change Order
Number 12 (Final) submitted by Danny Sander Construction, Inc., has been reviewed and is in line with current
industry standards.

FINANCIAL IMPLICATIONS
Final Change Order Number 12 is a reduction in the contract amount of $135,116.32.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 12 (Final) — Bid Number SW18-19, Sam Snead Storm Drain
Improvements with Danny Sander Construction, Inc., decreasing the contract amount by $135,116.32.

SUPPORTING DOCUMENTATION PROVIDED

e None
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