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SUBJECT
Architectural Selection for the Main Administration Building for El Paso Water Ultilities and the Public Service
Board — RFQ23-21

BACKGROUND

In 2015 through early 2020, EPWater retained consultants to study options for accommodating the growing executive
and administrative functions, which currently occupy EPWater’s Main Administration Building at 1154 Hawkins.
The resulting work recommended an architectural program based on 20-year projections. Further programming and
site analyses concluded that constructing a new headquarters building at 1154 Hawkins would be the most feasible
and appropriate solution. In response, EPWater released RFQ23-21 in February 2021, calling for a new building to
be designed for the existing Hawkins site. The RFQ requested an Architectural/Engineering (AE) team to redevelop
the site, update programming studies, and provide full design phase, bidding, and construction administration
services for a new 75,000 square foot building.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure
EVALUATION PROCESS

Numerous Statements of Qualification were received and shortlisted by an internal committee consisting of staff
from various departments. Teams were evaluated in areas of capacity, integration of disciplines, past comparable
projects, and expertise with project delivery. For final selection, three teams were selected for interviews by the AE
Selection Advisory Committee, consisting of Ivonne Santiago, Bryan Morris, Charlie Intebi, R. Alan Shubert, Marcela
Navarrete, Martin Noriega, and Gilbert Trejo. The interviews were conducted on September 8, 2021, and the
Committee recommended the team of Exigo Architecture, LL.C as the respondent who demonstrated the highest
level of capability for the project and was the most qualified to meet EPWater’s requirements.

Following Committee selection and recommendation, staff worked with Exigo to develop the scope of services
required for this project. Exigo’s fee proposal was negotiated and finalized with fees considered reasonable for the
level of service required to complete full pre-design, design, and construction phase services, and furniture, fixtures
and equipment, within a Construction Management-At-Risk (CMAR) construction project delivery method.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3390, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional architectural services contract for the Main Administration Building for El Paso
Water Utilities and the Public Service Board — RFQ23-21, to Exigo Architecture, LLC for programming, CMAR
procurement selection and concept design services in the amount of $399,929; and authorize future task orders or
amendments to be issued under this contract for additional design and construction phase services in the estimated
amount of $4,200,000, provided that funding is available in the approved budget for the task orders or amendments
and authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED

e None
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