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SUBJECT 
Sole Source Contract with Securevision of America, Inc. for Nicor Read Right Polymer lids 

BACKGROUND 
The Nicor Read Right lids will be used in conjunction with the installation of all AMI/Smart Meters as part of the 
Meter Exchange Program. These lids will be used in place of the traditional cast iron lids, which impede signal 
reception. The lids will improve the effectiveness of the signal and ensure that a reading is received. These lids 
have been field-evaluated for several years and have been shown to increase signal strength, ensuring that the signal 
is received by the AMI tower and transmitted to the office for proper billing. 5,000 lids are estimated to be 
replaced each quarter. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
Quotes were requested from Securevision of America, Inc. for the Nicor Read Right Lids. Nicor, Inc. is the sole 
source product manufacturer for the lid designed specifically for EPWater’s unique size meter ring fit. These lids 
are made from a Hydrozone HD proprietary material, used only by Nicor, Inc.  

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3115, and the funding source is the Improvement Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source contract, in accordance with Section 252.022(a)(7)(A) of the Texas Local 
Government Code with Securevision of America, Inc. for Nicor Read Right Lids in the estimated annual amount 
of $482,000 for a term of one year with the option of four one-year extensions, provided that funding is available 
in the approved budget and contingent upon Nicor, Inc. providing yearly documentation attesting to their sole 
source status. 

SUPPORTING DOCUMENTATION PROVIDED 
• Securevision Quote No. 2230
• Securevision Sole Source Affidavit
• Securevision Sole Source Letter
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