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SUBJECT 
Sole Source Contract for Dry Polymer for dewatering at wastewater treatment plants. 

BACKGROUND 
Dry polymer is utilized at all four wastewater treatment plants to dewater solids prior to disposal.  RFP40-17 for dry 
polymer expires on December 12, 2021.  An RFP will be issued to test and select dry or liquid polymer for award at 
a later date.  Approximately 9 months are required for the RFP process due to extensive testing requirements, prior 
to selection of the polymer for use.  The four polymers currently used were selected after extensive field testing 
demonstrated the highest performance and lowest cost.  The four dry polymers currently used are CLARIFLOC CE-
2017 for Roberto R. Bustamante WWTP; CLARIFLOC CE-2015 for Haskell R. Street WWTP; CLARIFLOC 
CE476B for the Fred Hervey WRP; and CLARIFLOC CE-1529 for the John T. Hickerson WRF.  All four polymers 
are manufactured by Polydyne Inc., which is the sole source manufacturer of these polymers.   

STRATEGIC OBJECTIVES SUPPORTED 
Improve Efficiency 

EVALUATION PROCESS 
Staff reviewed the quantities of dry polymer required for one year of solids dewatering operations at the four plants. 
One year of dry polymer purchases at the current contract price is needed with a 10% contingency for price increases 
in the estimated annual amount of $400,000.  

FINANCIAL IMPLICATIONS 
Sufficient funds are available in the various accounts, and the funding source is the Water and Sewer Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source contract pursuant to Section 252.022(a)(7)(A) of the Texas Local Government 
Code, with Polydyne Inc. for the purchase of dry polymers for the four wastewater treatment plants in the 
estimated annual amount of $400,000 for a one-year term with the option to renew for one year, provided that 
funding is available in the approved budget and that documentation attesting to their sole source status is provided. 

SUPPORTING DOCUMENTATION PROVIDED 
• Polydyne Inc. Sole Source Letter
• Polydyne Sole Source Affidavit
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