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SUBJECT

Engineering Selection for the Fred Hervey Water Reclamation Plant Headworks and Filter Improvements — RES 42-
21
BACKGROUND

The project is located within the Fred Hervey Water Reclamation Plant in northeast El Paso. The scope of work for
this project consists of rehabilitation and improvement of the headworks junction box, bar screen, grit system,
denitrification mixer, sand filter, and granular activated carbon (GAC) filters. The headworks inlet box is
experiencing build-up of solid materials. The current bar screens use equipment installed in 2008 that are now in
need of replacement. The existing grit system has experienced issues with ragging and debris build-up, clogging the
grit pump. The denitrification facility requires improvements to the mixer units, electrical systems, sluice gate, and
train basins. The water filtration, ozone, and GAC systems need improvements to the traveling crane, sluice gates,
ventilation system, electrical system, and sand media.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

The Architectural/Engineering Selection Advisory Committee met on November 10, 2021 to review and
recommend the selection of an engineering firm for the above referenced project. The committee consisted of
Ivonne Santiago, Bryan Morris, Charlie Intebi, Marcela Navarrete, Paul Rivas, and Gilbert Trejo. The proposals
were evaluated in the areas of project approach, meeting minimum qualifications, proposed project team, past
project experience, firm availability, and project references. The Committee selected Garver, LLC as the highest-
ranked firm to provide the services needed for this project. The selected firm is the most qualified.

Staff worked with Garver, LLC to develop the scope of services required for this project. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar
work completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 33206, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for the Fred Hervey Water Reclamation Plant
Headworks and Filter Improvements — RFS 42-21 project to Garver, LL.C for preliminary design services in the
amount of $684,809.32; authorize future task orders or amendments to be issued under this contract for additional
design and construction phase services in an estimated amount of $1,200,000 provided that funding is available in
the approved budget for the task orders or amendments and authorize the use of commercial paper.
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