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SUBJECT
Change Order Number 5 - Bid Number 47-19, Montana Vista Wastewater Collection System — Phase 1

BACKGROUND

In December 2018, the Texas Water Development Board (TWDB) awarded the El Paso Water Utilities-Public
Service Board (PSB) financial assistance for construction of a first-time wastewater service project. The PSB awarded
the construction project Montana Vista Wastewater Collection System — Phase I during the October 2019 board
meeting. The project is nearly complete pending pavement restoration within the project limits. At the January 2021
PSB meeting, the Board awarded the Montana East 24-Inch Water Main Extension Improvements (East to West
Branch — Phase I) construction contract, which includes scope of work that is part of an interlocal agreement
with the El Paso County. Both projects had abutting project limits, which created overlapping pavement
restoration work requirements.

Through several coordination meetings with both project contractors and El Paso County, it was determined that
the pavement restoration requirements included in the Montana Vista Wastewater Collection System- Phase 1
contract provided a more complete roadway restoration plan to meet El Paso County’s needs. This change order
will add the pavement restoration of Greg Drive and Marvin Lane scope of work to the Montana Vista Wastewater
Collection System- Phase I contract.

'STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff requested a cost proposal from the contractor to perform the additional work required. Staff and Engineer
evaluated the proposal submitted by the contractor, verified the effort to carry out the work, and negotiated to come
to an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2303, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 5 — Bid Number 47-19, Montana Vista Wastewater Collection System
Phase I to Bain Construction, Inc., increasing the contract time by 75 days and the contract price by $635,154.24;
and authorize the use of commercial paper.
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