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PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Monday, June 15, 2020 
 

SUBJECT 
Avaya Phone System Upgrade 

BACKGROUND 
EPWater utilizes an Avaya communication platform to provide telephone service to the Utility. The current Avaya 
communication servers have been in operation for five years and have reached the end of support and service. An 
upgrade of the Avaya server will provide the Utility with the next generation of digital transformation and build on 
existing investments to deliver today’s changing telephony services to EPWater.  
STRATEGIC OBJECTIVES SUPPORTED 
Improve Use of Technology 

EVALUATION PROCESS 
The Avaya phone system upgrade services from Converge One Inc. is available utilizing the Texas DIR Contract 
Number. DIR-TSO-4308. Staff solicited and evaluated a quote from Converge One Inc. and determined that it met 
all the requirements and recommends the purchase of the Avaya phone system upgrade. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 2682, and the funding source is the Improvement Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve the purchase of the Avaya Phone System Upgrade from Converge One Inc. through the Texas 
DIR Contract No. DIR-TSO-4308, in the amount of $324,080.67. 

SUPPORTING DOCUMENTATION PROVIDED 
• Converge One Inc. Quote 
• Converge SOW 
• DIR-TSO-4308 Contract 
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Solution Summary 
 

 

UPGRADE QUOTE WITH SERVERS 
 

Customer: EL PASO WATER 

Ship To 
Address: 

1154 HAWKINS 
EL PASO,  TX  79925 

Bill To Address: 1154 HAWKINS 
EL PASO,  TX  79925 

Customer ID: ELPASW0001 

Customer PO:  
 

Primary Contact: Federico Fernandez 

Email: ffernandez@epwater.org 

Phone: (915) 594-5587 

National Account 
Manager: 

Ray Bell 

Email: RBell@convergeone.com 

Phone: +16517966426 
 

 

  

 

Solution Summary Current Due Next Invoice Due Remaining Total Project 

Software $72,954.30  One-Time  $72,954.30 

Hardware $50,904.06  One-Time  $50,904.06 

Professional Services $200,222.31  One-Time  $200,222.31 

Project Subtotal $324,080.67    $324,080.67 

 Estimated Tax NOT INCLUDED     

 Estimated Freight NOT INCLUDED     

Project Total $324,080.67    $324,080.67 

 
 

  

 

This Solution Summary summarizes the documents(s) that are attached hereto and such documents are incorporated herein by reference (collectively, this 
“Order”).  Customer's signature on this Order (or Customer's issuance of a purchase order in connection with this Order) shall represent Customer's agreement 
with each document in this Order and acknowledgement that such attached document(s) are represented accurately by this Solution Summary. 
 
Unless otherwise specified in this Order, this Order shall be subject to the following terms and conditions (the “Agreement”): (i) the Master Sales Agreement or 
other applicable master agreement in effect as of the date hereof between ConvergeOne, Inc. and/or its subsidiaries and affiliates (collectively, "C1" or 
"ConvergeOne" or "Seller") and Customer; or (ii) if no such master agreement is currently in place between C1 and Customer, the Online General Terms and 
Conditions currently found on the internet at: https://www.convergeone.com/online-general-terms-and-conditions/ .  If Customer’s Agreement is a master 
agreement entered into with one of ConvergeOne, Inc.'s predecessors, affiliates and/or subsidiaries ("Legacy Master Agreement"), the terms and conditions of 
such Legacy Master Agreement shall apply to this Order, subject to any modifications, located at: https://www.convergeone.com/online-general-terms-and-
conditions/ .  In the event of a conflict between the terms and conditions in the Agreement and this Order, the order of precedence shall be as follows: (i) this 
Order (with the most recent and specific document controlling if there are conflicts between the Solution Summary and any applicable supporting document(s) 
incorporated into this Order), (ii) Attachment A to the Agreement (if applicable), and (iii) the main body of the Agreement. 
 
This Order may include the sale of any of the following to Customer: (a) any hardware, third party software, and/or Seller software (collectively, “Products”); (b) 
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Solution Quote 

 

# Item Number Description Public Sector 
Contract 

Term Qty Unit List Price Extended List % Disc Unit Price Extended Price 

CORE 

1 INSTALL-AVAYA 
UC 

A-Tech DIR-TSO-4308  1 $11,308.06 $11,308.06 10.75 % $10,092.44 $10,092.44 

2 SERVICES-ADV 
SERV 

Advanced Services "CONNECTWISE USE ONLY" DIR-TSO-4308  1 $13,262.00 $13,262.00 10.75 % $11,836.34 $11,836.34 

3 SERVICES-AVAYA 
UC 

A-Coll Eng DIR-TSO-4308  1 $15,401.61 $15,401.61 10.75 % $13,745.94 $13,745.94 

4 SERVICES-PROJ 
MGMT AVAYA 

Remote PM DIR-TSO-4308  1 $512.13 $512.13 10.75 % $457.08 $457.08 

5 SERVICES-AVAYA 
UC 

A-Coll Eng - AES DIR-TSO-4308  1 $2,769.03 $2,769.03 10.75 % $2,471.36 $2,471.36 

6 SERVICES-AVAYA 
UC 

A-Coll Eng - Breeze DIR-TSO-4308  1 $2,679.03 $2,679.03 10.75 % $2,391.03 $2,391.03 

7 SERVICES-AVAYA 
UC 

A-Coll Eng - Equinox DIR-TSO-4308  1 $3,012.90 $3,012.90 10.75 % $2,689.01 $2,689.01 

8 SERVICES-AVAYA 
UC 

A-Coll Eng - WLM DIR-TSO-4308  1 $2,008.06 $2,008.06 10.75 % $1,792.19 $1,792.19 

9 SERVICES-AVAYA 
UC 

A-Coll Eng - Mes DIR-TSO-4308  1 $9,040.32 $9,040.32 10.75 % $8,068.49 $8,068.49 

10 SERVICES-AVAYA 
UC 

A-Conv Eng DIR-TSO-4308  1 $6,025.81 $6,025.81 10.75 % $5,378.04 $5,378.04 

11 SERVICES-AVAYA 
UC 

A-Conv Eng - SBC DIR-TSO-4308  1 $19,083.87 $19,083.87 10.75 % $17,032.35 $17,032.35 

12 SERVICES-AVAYA 
UC 

A-Conv Eng - SMGR DIR-TSO-4308  1 $15,735.48 $15,735.48 10.75 % $14,043.92 $14,043.92 

13 SERVICES-AVAYA 
UC 

A-PRC Eng DIR-TSO-4308  1 $1,970.97 $1,970.97 10.75 % $1,759.09 $1,759.09 

14 SERVICES-AVAYA 
UC 

A-PRC Tech DIR-TSO-4308  1 $20,224.19 $20,224.19 10.75 % $18,050.09 $18,050.09 

15 SERVICES-AVAYA 
UC 

A-Registration DIR-TSO-4308  1 $2,001.61 $2,001.61 10.75 % $1,786.44 $1,786.44 

16 SERVICES-AVAYA 
UC 

A-UC Eng DIR-TSO-4308  1 $5,219.36 $5,219.36 10.75 % $4,658.28 $4,658.28 
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17 SERVICES-AVAYA 
UC 

A-UC Eng - SS DIR-TSO-4308  1 $31,388.71 $31,388.71 10.75 % $28,014.42 $28,014.42 

18 SERVICES-PROJ 
MGMT AVAYA 

A-PM FDB DIR-TSO-4308  1 $2,812.90 $2,812.90 10.75 % $2,510.51 $2,510.51 

19 SERVICES-PROJ 
MGMT AVAYA 

A-PM DIR-TSO-4308  1 $34,882.26 $34,882.26 10.75 % $31,132.42 $31,132.42 

20 EXPENSE-AVAYA 
UC 

AVAYA UC Travel & Expenses DIR-TSO-4308  1 $0.00 $0.00 0.00 % $1,000.00 $1,000.00 

21 ADMIN-FEE-.75% ADMIN-FEE-.75% DIR-TSO-4308  1 $0.00 $0.00 0.00 % $0.00 $0.00 

22 MISC AVAYA-SUB UC CT INTGRATIONS PS FOR 
CONTROL MANAGER 

DIR-TSO-4308  1 $23,879.97 $23,879.97 10.75 % $21,312.87 $21,312.87 

23 397130 AURA SUITE R8 EQUINOX MAC /E LIC:NU   806 $0.00 $0.00 0.00 % $0.00 $0.00 

24 397141 AURA SUITE R8 AES UNIFIED DESKTOP R8 
UPGRADE /E LIC:CU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

25 397516 APPL ENBLMNT R8 BASIC TSAPI UPGRADE 
LIC:DS;CU 

  165 $14.00 $2,310.00 44.75 % $7.74 $1,277.10 

26 397531 APPL ENBLMNT R8 ADVANCED TSAPI LARGE 
UPGRADE LIC:DS 

  1 $12,225.00 $12,225.00 44.75 % $6,754.31 $6,754.31 

27 307413 BREEZE R3 AVAYA SNAP-IN SERVER INSTANCE 
LIC:DS,SR 

  1 $3,020.00 $3,020.00 44.75 % $1,668.55 $1,668.55 

28 384645 IX MESSAGING R10 VOICE PORT TRACKING   13 $0.00 $0.00 0.00 % $0.00 $0.00 

29 392712 CMS R17+ TO R19 AGENT UPGRADE LIC:CU   30 $200.00 $6,000.00 44.75 % $110.50 $3,315.00 

30 392717 CMS R17+ TO R19 SUPERVISOR UPGRADE 
LIC:CU 

  10 $0.00 $0.00 0.00 % $0.00 $0.00 

31 392745 CMS R19 CLINT PROPRIETARY INTERNAL 
LIC:CU 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

32 392764 AURA R8 CORE SUITE IX MSG R10 BSC TO ADV 
UPLIFT DISC UPG LIC: NU 

  500 $13.00 $6,500.00 44.77 % $7.18 $3,590.00 

33 397142 AURA SUITE R8 PRESENCE SERVICES R8 
UPGRADE /E LIC:NU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

34 397174 AURA R8 CM VE VAPPLIANCE SYS 
ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

35 397175 AURA R8 CM DUPLICATE MAC VE VAPPLIANCE 
SYS ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

36 397228 ASBCE R8 VE VAPP ENABLEMENT   1 $400.00 $400.00 44.75 % $221.00 $221.00 

37 397502 CC R8 ELITE AGENT UPGRADE LIC:CU   60 $200.00 $12,000.00 44.75 % $110.50 $6,630.00 

38 397579 APPL ENBLMNT R8 VE VIRTUAL APPLIANCE 
ENABLEMENT 

  2 $0.00 $0.00 0.00 % $0.00 $0.00 
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39 397947 SESSION MANAGER R8 ADDITIONAL SYSTEM 
LICENSE UPGRADE LIC:DS;NU;SR 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

40 394510 IX WORKPLACE ATTENDANT R5 SYSTEM 
UPGRADE LIC:CL 

  1 $3,525.00 $3,525.00 44.75 % $1,947.56 $1,947.56 

41 397124 AURA SUITE R8 EQUINOX IPAD /E LIC:NU   806 $0.00 $0.00 0.00 % $0.00 $0.00 

42 397188 ASBCE R8 STANDARD SERVICES SESSION 
LIC:CU 

  1 $65.00 $65.00 44.75 % $35.91 $35.91 

43 397217 ASBCE R8 HIGH AVAILABILITY LIC:DS   1 $0.00 $0.00 0.00 % $0.00 $0.00 

44 397580 APPL ENBLMNT R8 NEW SYSTEM TRACKING   1 $0.00 $0.00 0.00 % $0.00 $0.00 

45 397946 SESSION MANAGER R8 SYSTEM UPGRADE 
LICENSE LIC:DS;NU;SR 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

46 403048 CONTROL MGR R9 SYSTEM TRACKING   1 $0.00 $0.00 0.00 % $0.00 $0.00 

47 307098 AVAYA DIAGONSTIC SRVR SAL GATEWAY OVA 
LIC:DS 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

48 392748 CMS R19 VIRTUAL PLATFORM UPGRADE 
SYSTEM TRACKING 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

49 394374 IX WORKPLACE ATTENDANT R5 CLIENT USR 
FROM ONE-X ATTDR4 UPG LIC:CU 

  3 $2,515.00 $7,545.00 44.75 % $1,389.54 $4,168.62 

50 397092 AURA R8 CORE SUITE UPGRADE/UPLIFT 
SOFTWARE LIC: NU;CU;SR 

  806 $93.00 $74,958.00 44.75 % $51.38 $41,412.28 

51 397133 AURA SUITE R8 AV IX WORKPLACE FOR WEB 
/E LIC:CU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

52 397135 AURA SUITE R8 AVAYA BREEZE R3 USER /E 
LIC:CU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

53 397278 AURA SYSTEM MANAGER R8 UPGRADE LIC:DS   1 $0.00 $0.00 0.00 % $0.00 $0.00 

54 397549 APPL ENBLMNT R8 DMCC UPGRADE LIC:DS;CU   45 $14.00 $630.00 44.75 % $7.74 $348.30 

55 398651 AURA R8 SUITE IX MESSAGING R10 
SOFTWARE ONLY ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

56 397115 AURA SUITE R8 ASBCE R8 STANDARD 
SERVICES /E LIC:CU 

  232 $0.00 $0.00 0.00 % $0.00 $0.00 

57 397117 AURA SUITE R8 ASBCE R8 STANDARD HIGH 
AVAIL LIC /E LIC:CU 

  232 $0.00 $0.00 0.00 % $0.00 $0.00 

58 397118 AURA SUITE R8 ASBCE R8 ADVANCED HIGH 
AVAIL LIC /E LIC:CU 

  116 $0.00 $0.00 0.00 % $0.00 $0.00 

59 397272 AURA SYSTEM MANAGER R8 VE VAPPLIANCE 
SYSTEM ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

60 402627 402627 - CONTROL MGR R9 CM CONNECTOR 
LIC:DS 

  1 $11,070.00 $11,070.00 44.75 % $6,116.18 $6,116.18 
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61 402689 402689 - CONTROL MGR R9 ONE-X AGENT 
CONNECTOR LIC:DS 

  1 $6,640.00 $6,640.00 44.75 % $3,668.60 $3,668.60 

62 403488 CMS R19.1 VE VAPP FOR LINUX SYSTEM 
LIC:DS,SR 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

63 384940 ASP RELEASE 4 VM STANDARD SOFTWARE   4 $0.00 $0.00 0.00 % $0.00 $0.00 

64 392722 CMS R17+ TO R19 INITIAL ACD UPGRADE 
LIC:CU 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

65 397126 AURA SUITE R8 EQUINOX MOBILE /E LIC:NU   806 $0.00 $0.00 0.00 % $0.00 $0.00 

66 397195 ASBCE R8 ADVANCED SERVICES SESSION 
LIC:CU 

  1 $45.00 $45.00 44.76 % $24.86 $24.86 

67 397230 ASBCE R8 VE VAPP TRACKING CODE NEW 
LICENSE 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

68 397286 SYSTEM MANAGER R8 VIRTUAL PLATFORM 
UPGRADE SYSTEM TRACKING 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

69 403831 AURA SUITE R8 IX WORKPLACE INTEGRATION 
/E LIC:NU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

70 397116 AURA SUITE R8 ASBCE R8 ADVANCED 
SERVICES /E LIC:CU 

  116 $0.00 $0.00 0.00 % $0.00 $0.00 

71 397129 AURA SUITE R8 VIDEO /E LIC:NU   806 $0.00 $0.00 0.00 % $0.00 $0.00 

72 397170 AURA R8 CM VIRTUAL PLATFORM SOLUTION 
UPGRADE TRACKING 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

73 397581 APPL ENBLMNT R8 UPGRADE SYSTEM 
TRACKING 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

74 397937 DEVICE SERVICES R8 VE VAPPLIANCE SYSTEM 
ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

75 398771 AURA R8 IX MESSAGING R10 BASIC SEAT /E 
LIC:NU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

76 405362641 POWER CORD USA   4 $23.00 $92.00 44.75 % $12.71 $50.84 

77 384422 BREEZE R3 MEDIA CHANNEL SMALL AAMS R8 
SYSTEM LIC:DS 

  1 $2,015.00 $2,015.00 44.75 % $1,113.29 $1,113.29 

78 388700 IX MESSAGING R10 NEW SYSTEM TRACKING   1 $0.00 $0.00 0.00 % $0.00 $0.00 

79 397125 AURA SUITE R8 EQUINOX WIN /E LIC:CU   806 $0.00 $0.00 0.00 % $0.00 $0.00 

80 397132 AURA SUITE R8 COMMUNICATOR FOR MS 
LYNC /E LIC:NU 

  806 $0.00 $0.00 0.00 % $0.00 $0.00 

81 397216 ASBCE R8 ELEMENT MANAGER LIC:DS   1 $0.00 $0.00 0.00 % $0.00 $0.00 

82 397903 SESSION MANAGER R8 VE VAPPLIANCE 
SYSTEM ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 
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83 403047 403047 - CONTROL MGR R9 NEW SYSTEM 
LIC:DS 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

84 700514100 ASP 130 DELL R640 SERVER PROFILE 5 WITH 
VMS BUNDLE 

  2 $28,400.00 $56,800.00 44.75 % $15,691.00 $31,382.00 

85 397174 AURA R8 CM VE VAPPLIANCE SYS 
ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

86 388048 R330 MID RANGE SERVER ASBCE   2 $8,720.00 $17,440.00 44.75 % $4,817.80 $9,635.60 

87 405362641 POWER CORD USA   4 $23.00 $92.00 44.75 % $12.71 $50.84 

88 397903 SESSION MANAGER R8 VE VAPPLIANCE 
SYSTEM ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

89 397937 DEVICE SERVICES R8 VE VAPPLIANCE SYSTEM 
ENABLEMENT 

  1 $0.00 $0.00 0.00 % $0.00 $0.00 

90 700514239 ASBCE R8.x SYSTEM SOFTWARE DVD   2 $50.00 $100.00 44.76 % $27.62 $55.24 

91 392748 CMS R19 VIRTUAL PLTFRM UPG SYS TRK   1 $650.00 $650.00 44.75 % $359.12 $359.12 

92 700514980 APPLICATION ENABLEMENT R8.1.1 SOFTWARE 
ONLY MEDIA 

  2 $30.00 $60.00 44.75 % $16.58 $33.16 
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  STATE OF TEXAS   

DEPARTMENT OF INFORMATION RESOURCES 
 

CONTRACT FOR PRODUCTS AND RELATED SERVICES 
 

ConvergeOne, Inc. 
 
1.  Introduction 
 

A.  Parties 
This Contract for products and related services is entered into between the State of Texas, acting 
by and through the Department of Information Resources (hereinafter “DIR”) with its principal 
place of business at 300 West 15th Street, Suite 1300, Austin, Texas 78701, and ConvergeOne, Inc. 
(hereinafter  “Vendor”),  with  its  principal  place  of  business  at  10900  Nesbitt  Avenue  South, 
Bloomington, MN  55347. 
 
B. Compliance with Procurement Laws 
This Contract is the result of compliance with applicable procurement laws of the State of Texas. 
DIR issued a solicitation on the Comptroller of Public Accounts’ Electronic State Business Daily, 
Request for Offer (RFO) DIR‐TSO‐TMP‐422, on 3/20/2018, for Data Storage, Data Communications 
& Networking Equipment and Related Services. Upon execution of this Contract, a notice of award 
for RFO DIR‐TSO‐TMP‐422 shall be posted by DIR on the Electronic State Business Daily.    
 
C.  Order of Precedence 
For purchase transactions under this Contract, the order of precedence shall be as follows: this 
Contract;  Appendix  A,  Standard  Terms  and  Conditions  For  Products  and  Related  Services 
Contracts;  Appendix  B,  Vendor’s  Historically  Underutilized  Businesses  Subcontracting  Plan; 
Appendix  C,  Pricing  Index;  Appendix  D,  Customer  Service  Agreement;  Exhibit  1,  Vendor’s 
Response  to  RFO  DIR‐TSO‐TMP‐422,  including  all  addenda;  and  Exhibit  2,  DIR‐TSO‐TMP‐422, 
including  all  addenda;  are  incorporated  by  reference  and  constitute  the  entire  agreement 
between DIR and Vendor governing purchase transactions. In the event of a conflict between the 
documents listed in this paragraph related to purchases, the controlling document shall be this 
Contract, then Appendix A, then Appendix B, then Appendix C, then Appendix D, then Exhibit 1, 
and  finally  Exhibit  2.  In  the  event  and  to  the  extent  any  provisions  contained  in  multiple 
documents address the same or substantially the same subject matter but do not actually conflict, 
the more recent provisions shall be deemed to have superseded earlier provisions.   
 

2.  Term of Contract 
The initial term of this Contract shall be two (2) years commencing on the last date of approval by 
DIR and Vendor, with three (3) optional one‐year renewals. Prior to expiration of each term, the 
contract  will  renew  automatically  under  the  same  terms  and  conditions  unless  either  party 
provides notice to the other party 60 days in advance of the renewal date stating that the party 
wishes  to  discuss  modification  of  terms  or  not  renew.   Additionally,  the  parties  by  mutual 
agreement may extend the term for up to ninety (90) additional calendar days.  
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3.  Product and Service Offerings 
 

A.  Products  
Products available under this Contract are limited to Data Storage, Data Communications & 
Networking Equipment as specified  in Appendix C, Pricing  Index.   Vendor may  incorporate 
changes to their product offering; however, any changes must be within the scope of products 
awarded  based  on  the  posting  described  in  Section  1.B  above.    Vendor  may  not  add  a 
manufacturer’s  product  line  which  was  not  included  in  the  Vendor’s  response  to  the 
solicitation described in Section 1.B above. 

 
B.  Services  

Services available under this Contract are limited to Data Storage, Data Communications & 
Networking Equipment Related Services as specified in Appendix C, Pricing Index. Vendor may 
incorporate changes to their service offering; however, any changes must be within the scope 
of services awarded based on the posting described in Section 1.B above. 
 

4.  Pricing 
Pricing to the DIR Customer shall be as set forth in Appendix A, Section 8, Pricing, Purchase Orders, 
Invoices and Payment, and as set  forth  in Appendix C, Pricing  Index, and shall  include the DIR 
Administrative Fee. 

 
5.  DIR Administrative Fee  

A) The administrative fee to be paid by the Vendor to DIR based on the dollar value of all sales to 
Customers pursuant to this Contract  is three‐quarters of one percent  (.75%).   Payment will be 
calculated for all sales, net of returns and credits. For example, the administrative fee for sales 
totaling $100,000 shall be $750.00. 
 
B) All prices quoted to Customers shall include the administrative fee. DIR reserves the right to 
change this fee upwards or downwards during the term of this Contract, upon written notice to 
Vendor  without  further  requirement  for  a  formal  contract  amendment.  Any  change  in  the 
administrative fee shall be incorporated in the price to the Customer.  

 
6.  Notification  

All notices under this Contract shall be sent to a party at the respective address indicated below. 
 

If sent to the State: 
Kelly A Parker, CTPM, CTCM 
Director, Cooperative Contracts 
Department of Information Resources 
300 W. 15th St., Suite 1300 
Austin, Texas 78701 
Phone:  (512) 475‐1647 
Facsimile: (512) 475‐4759 
Email:  kelly.parker@dir.texas.gov 
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If sent to the Vendor: 
Kyle Wewe 
ConvergeOne, Inc. 
110 Wild Basin Road South, Suite 230  
Austin, TX 78746 
Phone:  (512) 758‐7300 
Email: kwewe@convergeone.com    

 
7.  License and Service Agreements 
 

A.  Shrink/Click‐wrap License Agreement 
Regardless of any other provision or other license terms which may be issued by  Vendor after 
the effective date of this Contract, and irrespective of whether any such provisions have been 
proposed prior to or after the issuance of a Purchase Order for products licensed under this 
Contract, or the fact that such other agreement may be affixed to or accompany software 
upon  delivery  (shrink‐wrap),  the  terms  and  conditions  set  forth  in  this  Contract  shall 
supersede  and  govern  the  license  terms    between  Customers  and  Vendor.    It  is  the 
Customer’s responsibility to read the Shrink/Click‐wrap License Agreement and determine 
if the Customer accepts the license terms as amended by this Contract.    If the Customer 
does not agree with the license terms, Customer shall be responsible for negotiating with 
the  reseller  to  obtain  additional  changes  in  the  Shrink/Click‐wrap  License  Agreement 
language from the software publisher. 

 

B.  Service Agreement  
Services provided under this Contract shall be in accordance with the Service Agreement as 
set  forth  in Appendix D of  this Contract. No changes  to  the Service Agreement  terms and 
conditions may be made unless previously agreed to by Vendor and DIR. 
 

C.  Conflicting or Additional Terms 
In  the  event  that  conflicting  or  additional  terms  in  Vendor  Software  License Agreements, 
Shrink/Click  Wrap  License  Agreements,  Service  Agreements  or  linked  or  supplemental 
documents amend or diminish the rights of DIR Customers or the State, such conflicting or 
additional terms shall not take precedence over the terms of this Contract. 
 
In the event of a conflict, any linked documents may not take precedence over the printed or 
referenced documents  comprising  this  contract; provided  further  that any update  to  such 
linked documents shall only apply to purchases or leases of the associated Vendor product or 
service offering after the effective date of the update; and, provided further, that, if Vendor 
has responded to a solicitation or request for pricing, no update of such linked documents on 
or after the initial date of Vendor’s initial response shall apply to that purchase unless Vendor 
directly informs Customer of the update before the purchase is consummated.   
 
In  the event  that different or additional  terms or conditions would otherwise result  from 
accessing a linked document, agreement to said linked document shall not be effective until 
reviewed and approved in writing by Customer’s authorized signatory. 
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Vendor shall not  [without prior written agreement from Customer’s authorized signatory,] 
require  any  document  that:    1)  diminishes  the  rights,  benefits,  or  protections  of  the 
Customer,  or  that  alters  the  definitions, measurements,  or method  for  determining  any 
authorized rights, benefits, or protections of the Customer; or  2) imposes additional costs, 
burdens,  or  obligations  upon Customer,  or  that  alters  the  definitions, measurements,  or 
method for determining any authorized costs, burdens, or obligations upon Customer.   

 
If Vendor attempts to do any of  the foregoing,  the prohibited documents will be void and 
inapplicable to the contract between DIR and Vendor or Vendor and Customer, and Vendor 
will  nonetheless  be  obligated  to  perform  the  contract  without  regard  to  the  prohibited 
documents, unless Customer elects instead to terminate the contract, which in such case may 
be identified as a termination for cause against Vendor. 

 
The  foregoing  requirements  apply  to  all  contracts,  including,  but not  limited  to,  contracts 
between Customer and a reseller who attempts to pass through documents and obligations 
from its Manufacturer of Publisher. 

 
 

8.  Authorized Exceptions to Appendix A, Standard Terms and Conditions for Product and Related 
Services Contracts. 

 
  No exceptions have been agreed to by DIR and Vendor. 
 
 
 
 
 
 
 

(Remainder of this page intentionally left blank) 
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This Contract is executed to be effective as of the date of last signature.  
 
ConvergeOne, Inc. 
 
Authorized By:      Signature on File 
 
 
Name:    Craig Chumley 
 
 
Title:     VP of Sales 
 
       
Date:     01/28/2019   
 
   
The State of Texas, acting by and through the Department of Information Resources 
 
 
 
Authorized By:     Signature on File 
 
 
Name:  Hershel Becker 
 
 
Title:   Chief Procurement Officer 
 
 
Date:    02/01/2019 
 
                                  
 
 
Office of General Counsel:        Signature on File: 01/30/2019  
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CONFIDENTIALITY NOTICE 

 

THE INFORMATION CONTAINED HEREIN IS CONSIDERED CONFIDENTIAL AND PROPRIETARY, PRODUCED 

SOLELY FOR THE CUSTOMER IDENTIFIED ABOVE. 
This Statement of Work is proprietary to ConvergeOne and contains ConvergeOne Confidential 
Information. It may not be disclosed in whole or in part without the express written authorization of 
ConvergeOne. No portion of this Statement of Work may be duplicated or used for any purpose other 
than to receive Services or deliverables from ConvergeOne described herein. 
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CONTACT INFORMATION 

 
Name Function 

Responsibility 
Email Address Phone 

Ray Bell National Account 
Manager 

RBell@convergeone.com +1 (651) 
796-6426 

Clay Daniels Solutions Architect CDaniels@convergeone.com +1 (972) 
546-1706 

Kim Patrick Major Account 
Support Rep 

KPatrick@convergeone.com +1 (713) 
493-0279 

CustomerDistribution    

Federico Fernandez  ffernandez@epwater.org (915) 594-
5587 
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EXECUTIVE SUMMARY 

 
EL PASO WATER has requested ConvergeOne to submit a proposal to UPGRADE TO r8 
We appreciate the opportunity to submit a proposal to meet your business requirements and look 
forward to our ongoing partnership. 

CONVERGEONE PROFILE 

ConvergeOne is your connection for your communications and data needs. We’re obsessed with 
designing, implementing, managing and supporting your systems — so you can focus on achieving your 
goals. 
 
Over the past decade, technology has advanced tremendously and so have we. Every move we’ve made 
has been done so we can serve our clients better. We’ve added new capabilities, gained experience in 
pertinent industries and expanded geographically to better suit your needs. 
 
So when it comes to making the right Information and Communication Technology decision, there’s 
really only one choice.  ConvergeOne. 
 

SCOPE OF WORK 

This Statement of Work (“SOW”) is governed by the Master Sales Agreement M2598 (“MSA”), between 
EL PASO WATER (Customer) and ConvergeOne, Inc. (“ConvergeOne”).     
 
Any dates and/or time intervals listed in this scope of work are approximate and for planning purposes 
only.  ConvergeOne will make every effort to accommodate the requested dates; however, projects 
milestones will be fully discussed and mutually agreed upon between ConvergeOne and Customer after 
project kickoff.   
 
The detailed applications, connectivity and activities outlined in this statement of work (SOW) are the 
complete total of the work to be provide for the specified price.  Any additional applications, 
technologies or integrations not specified are not covered by this SOW and may result in additional 
charges at any time during the project. 

The outline of deliverables for each of these solutions follows below. 

END STATE ARCHITECTURE 

  SEE HIGH-LEVEL DESIGN OVERVIEW BELOW 

CUSTOMER RESPONSIBILITIES 

Provide a single point of contact that will be responsible for: 
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 Understanding the business and technical requirements and who has the authority to make 

binding decisions on Customer’s behalf. 

 Working with ConvergeOne Project Manager to develop mutually agreed project 

schedule, including outside of Normal Business Hours test and cutover windows (if 

applicable).  

 Ensuring all Customer responsibilities are completed in accordance with the project 

schedule. 

 Reasonable notification of schedule and changes for the installation work. 

 Attending all project status meetings. 

Ensuring availability of appropriate Customer resources that will: 

 Assist in development and execution of applicable test plans. 

 Provide accurate documentation for all existing systems and network. 

 Provide all necessary IP addresses, subnet mask, and default gateways. 

 Provide VPN or other mutually agreed upon remote access. 

 Provide a qualified Network Administrator with working knowledge of customer 

requirements. 

 Provide information on planned changes in the network. 

Site Preparation 

 Ensure equipment room is ready, including all electrical, wiring, grounding, lighting, racks, 

and HVAC required to maintain equipment within operating conditions specified by the 

equipment manufacturer.  

 Provide required cable/patch panels that meet all requirements for Category 5e, racks, and 

network connectivity. 

 Accept receipt of equipment and store in a secure area.  Retain shipping documentation, 

inventory shipments by box count, and report any obvious external damage to the 

ConvergeOne Project Manager. 

 Provide floor plans for equipment room configuration and related locations if applicable. 

 Ensuring that existing Customer network is configured, connected, and operating within the 

manufacturer’s specifications. 

 Customer will provide QOS on all of their network equipment to the WAN based upon 

Supplier’s guidelines and requirements.   

 Provide all 3rd party software where required (ie. Windows Server/SQL) 

PROJECT APPROACH 

 

PROJECT MANAGEMENT 
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ConvergeOne will assign a remote project manager responsible for overseeing the project. The Project 
Manager will be the single point of contact from contract signing though solution implementation and 
cutover. Project Manager’s activities may include:  

 Project Kickoff 

 Communications 

 Finalizing the Project Plan and Schedule  

 Reviewing Roles and Responsibilities 

 Coordination of Internal/External Resources 

 Hardware delivery and inventory coordination  

 Managing and Monitoring all project Work 

 Managing change requests  

 Chairing Project Status Meetings  

 Project Closure Meeting  

 True-up of products/licensing for maintenance 

The Customer will be responsible for providing a single point of contact for co-ordination with the 
ConvergeOne Project Manager.  A detailed project plan will be jointly developed. 

The ConvergeOne Project Manager will develop and review critical milestone dates, including all 
applicable freeze dates with the Customer. Once critical milestone dates have been mutually agreed to 
by ConvergeOne and the customer changes will be managed and billed via the Change Order Process. 

STANDARD SERVICE DELIVERY HOURS 

All non-service impacting work described in this scope will be performed during normal business hours 
defined as 8:00 am to 5:00 PM local time; Monday through Friday, excluding ConvergeOne designated 
holidays . “Cutover” for the sites will be completed after business hours.  

Standard Overtime is defined as: 

 Monday-Friday after 5:00 PM local site time, excluding ConvergeOne holidays 
 

Premium Overtime is defined as: 

 Saturday at 12:00 AM to Monday at 8:00 AM local site time 

 ConvergeOne designated holidays 

PROJECT SCHEDULING, CHANGE CONTROL, AND FREEZE DATES 

The ConvergeOne Project Manager will develop and review critical milestone dates, including all 
applicable freeze dates with the Customer. Once critical milestone dates have been mutually agreed to 
by ConvergeOne and the customer changes will be managed and billed via the Change Order Process. 

CHANGE MANAGEMENT 

In the event that a change to the scope above is necessary, ConvergeOne PM will provide timely feedback 
and an estimate of cost for the requested/required change. A Change Order (CO) will be issued detailing 
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the reason for the change, who requested the change, and the estimated cost of the change based on 
available information. Once EL PASO WATER and ConvergeOne have reviewed and signed the Change 
Order, work will proceed on the agreed upon Change Order (CO). In the event that the change order does 
not impact the existing Statement of Work (SOW), or if work can proceed in other aspects of the SOW, 
ConvergeOne will make every effort to continue available SOW efforts in a timely manner. 

ConvergeOne made certain assumptions while specifying the services and deliverables detailed in this 
SOW. It is the Customer’s responsibility to identify any incorrect assumptions or take immediate action 
which will make all of ConvergeOne’s assumptions correct.    

1. If the assumptions used to develop the SOW are found to be incorrect, the parties agree to meet 
and negotiate, in good faith, equitable changes to the SOW, Service Levels and/or Fee Schedule, 
as appropriate. 

 
2. The prices for the Services are based on EL PASO WATER’s environment as known by 

ConvergeOne at the time of execution of this SOW.  If the volumes, consumption factors or 
requirements change by +/- five (5%) percent, ConvergeOne will adjust the pricing to reflect 
these changes. 

PROJECT TIMELINE 

The project timeline will be determined based upon the availability of resources at the time the SOW is 
signed. Unless otherwise agreed upon by both parties ConvergeOne Professional Services generally 
requires a minimum of three (3) weeks lead time to start a project.   
The project will be phased for separate implementations based on the timing and schedule requested by 
EL PASO WATER.  

 The resources to perform the Services shall be available (including any travel time) Monday 
through Friday, 8:00 a.m. to 5:00 p.m. local Customer’s time (excluding nationally-observed 
holidays) based on a forty (40) hour week, unless previously agreed upon between EL PASO 
WATER and ConvergeOne. 

 ConvergeOne reserves the right to perform portions of the work remotely according to a 
schedule mutually agreed to by both EL PASO WATER and ConvergeOne. 

PROJECT ASSUMPTIONS 

The following assumptions were made to create this Statement of Work. Should any of these 
assumptions prove to be incorrect or incomplete then ConvergeOne may modify the price, scope of 
work, or milestones.  Any such modifications shall be managed by the Change Management Procedure. 

General Assumptions 

 Project duration will be heavily dependent on Customer readiness levels and participation.   
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 VPN access or remote desktop sharing services will be provided to ConvergeOne resources to 
allow for work to be accomplished remotely when applicable.  

 All tasks to be completed by EL PASO WATER must be done in accordance with the project 
timeline outlined by ConvergeOne.  Deviations from project schedule may result in project 
timing alterations and a mutually agreed upon change order. 

 The solution articulated in this SOW is based upon information provided by       to date and is 
subject to change.  Additional requirements not yet articulated could impact the proposed 
Professional Services engagement and associated charges may apply for services not 
included.   

 EL PASO WATER has delivered to ConvergeOne all of the required paperwork for 
ConvergeOne to process the SOW. 

 Resources from various ConvergeOne offices may be utilized, as needed, to provide a full 
scope of technical expertise.  

 Any product or service delivery dates communicated to EL PASO WATER outside of this SOW 
or the Project Plan, are not to be considered valid or binding. 

 Status meetings will typically be attended by the ConvergeOne Project Manager, with 
additional ConvergeOne resources scheduled for participation at the discretion of the 
ConvergeOne Project Manager via conference calls. 

 Requests for support or services outside of this Statement of Work require written approval 
by EL PASO WATER and acceptance by the ConvergeOne Manager and will result in additional 
charges to      . 

 If the project extends beyond the timeline specified in the Project Plan due to delays caused 
by parties other than ConvergeOne and its subcontractors, ConvergeOne may invoice for 
service performed to date. 

 EL PASO WATER will provide remote access to customer facilities 

 

 
 
 

HIGH-LEVEL DESIGN OVERVIEW  

 

Design and subsequent scope will refresh EPW’s communications infrastructure at their Primary 
Core and Secondary Survivable Core locations: Hawkins and Boeing. 

Upgrading existing EPW Avaya Core from Aura R6 to Aura R8, and migrating off old server 
hardware to new ACP130 virtual platform to host the application servers. 
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EPW Existing Environment: 
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EPW Proposed Environment: 
 

 

 

LICENSING  

 

Application Licensing Existing 
Licenses 

Release Resulting 
Licenses 

Release 

Avaya Communication 
Manager: 

    

 Core Suite 806 6 806 8 

 BASE station 45 6 45 8 

Call Center:     

 Elite 60 6 60 8 

 one-X Agent 50 2 50 2-no change 

 one-X Agent Supervisor (mat 

code 228496) 
15 2 15 2-no change 

Session Manager:     

 SM System License 0 - 2 8 

AAM:     

 Mainstream 500 6 0 Decomm – migrate to 
OL 

OFFICELINX:     

 Mainstream 0 - 500 10.8 
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Application Licensing Existing 
Licenses 

Release Resulting 
Licenses 

Release 

AES:     

 TSAPI Basic 165 6 165 8 

 TSAPI Advanced 1 6 1 8 

 DMCC Full 45 6 45 8 

CMS:     

 Agents 30 17 30 19 

 Supervisors 10 17 10 19 

 ACDs 1 17 1 19 

SBCE:     

 Standard Sessions 202 6 202 8 

 Advanced Sessions 101 6 101 8 

 Encryption     

Consoles:     

 One-X Attendant 3 4 0 Migrate to Equinox 
Attendant 

 Equinox Attendant 0 - 3 5 

Presence:     

 Presence Server 1 6 1 8 

Control Manager:      

 CM Connector 0 - 1 8 

 One-X Agent Connector 0 - 1 8 

     

CORE LOCATION(S)  

 

Applications that will be added, upgraded and/or migrated at both Hawkins and Boeing 
locations in El Paso, TX, are reflected in matrix below: 

Notable platform changes:  

 EPW’s existing 1X Central Management server is being replaced by Control Manager 
with the 1XAgent connector 

 EPW’s existing Presence Services server is being replaced by the Presence Snap-in on 
Breeze platform 

 One-X Attendant has been replaced by Equinox Attendant snap-in on Breeze platform 

 AAM messaging will be replaced by IX Messaging 

 Avaya has deprecated the Utility Server and its functions in Aura R8.  Firmware 
updates previously handled by the Utility Server will now be handled via the AADS, 
Avaya Aura Device Services 
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Hawkins Application Deployment: 
HAWKINS Application Deployment: Existing 

SW 
Release 

 

Required 
SW  

Release 
 

Instances of 
UPG or NEW 

Deployment(s) 

Existing deploy 
Type (and 

existing 
hardware if 
applicable 

*Required 
deployment 

Type  

Avaya Communication Manager (Duplex) 6.3 8.1.x Duplex DL360 New ACP130 
shared 

G450 6.3 8.1.x 2 G450 Existing 

Avaya System Manager (w/ Centralized 
WebLM) 

6.3 8.1.x 1 DL360 New ACP130 
shared 

Avaya Session Manager 6.3 8.1.x 1 DL360 New ACP130 
shared 

Avaya SBCE 6.x 8.x 1 EMS-virtual   
1 – physical 

SBC) 

R210-II New ACP130 
New R330 

AES 6.3 8.0.x 1 Virtual New ACP130 
shared OR 

existing EPWU 
VE 

CMS 17 19.x 1 R620 New ACP130 
shared 

Control Manager (replaces 1X Central Mngt Srv) n/a 8.x 1 all-in-one n/a New ACP130 
shared 

Avaya Device Services n/a 8.x 1 n/a New ACP130 
shared 

OfficeLinx – Standalone/Single Server n/a 10.8 1 (migrating off 
existing AAM) 

New ACP130 
shared 

Equinox Attendant (Breeze Snap-in)  n/a n/a 1-server, 3-
clients 

(Migrating off 
1XAttendant clients) 

New ACP130 
shared 

AAMS (Eqx Attnd) n/a 8 1 n/a New ACP130 
shared 

 

BOEING Application Deployment: 
BOEING Application Deployment: Existing 

SW 
Release 

 

Required 
SW  

Release 
 

Instances of 
UPG or NEW 

Deployment(s) 

Existing deploy 
Type (and 

existing 
hardware if 
applicable 

*Required 
deployment 

Type  

Avaya Communication Manager (Simplex) 6.3 8.1.x Simplex DL360 Existing ACP130 
shared 

G450 6.3 8.1.x 1 G450 Existing G450 

Avaya Session Manager 6.3 8.1.x 1 DL360 Existing ACP130 
shared 

Avaya SBCE 6.x 8.x 1  R210-II New R330 

Presence  6 8.1.x 1 DL360 Existing ACP130 
shared (Breeze 

Snap-in) 
Secure Access Link (SAL) 
https://downloads.avaya.com/css/P8/documents/101042759 

3.0 3.0 1 ACP130 P4 No change 

WebLM standalone n/a 8.x 1-
provisional 

n/a Existing ACP130 
shared 

 

CAVEATS 

https://downloads.avaya.com/css/P8/documents/101042759
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 The customer is responsible for ensuring all 3rd party adjuncts (IVR, Call accounting, 
adjunct routing applications, etc.) are compatibility with Aura R8.x.  This includes 
coordinating with these 3rd party vendors, any software or hardware upgrades, and cost 
thereof, that may be required for these applications to interop with Aura R8.x 

 EPWU to provide MS OS licensing, 2012/2016 Server and SQL, for Control Manager 
deployment 

 EPWU to provide MS OS licensing, 2016 Server for Officelinx deployment 

 If required, EPWU responsible for re-recording announcements 

 NOTE: There is no “rule” that ACD agents and CMS agents be equal for R19.  It is 
considered a Best Practice, as a match in capacity eliminates the possibility of getting 
the CMS into a license error, or Restricted, condition, and allows the customer to 
monitor either CM or the CMS for determine usable spares.  C1 quoted a CMS license 
true-up prior, however, EPW did not make a decision to true-up at that time. 

 EPW states the C1V is no longer in use (by MSSC/CSC) 

 EPWU may be required to provide either a DHCP or TFTP/HTTP file server 

 This pricing is based on the identified requirements; this design supports only the 
specific devices identified  

 The customer is responsible for identifying any and all adjunct connections to system 

 Before a system design is ordered, a joint Statement of Work which details all activities, 
work to be performed along with roles and responsibilities is required 

 This design quote makes general assumptions about existing traffic loads.  These 
assumptions may not accurately reflect the existing traffic generated and may require a 
detailed traffic analysis to ensure proper functionality of the system 

 It is assumed, if existing, the call center will convert as is and that professional services 
are not required to address or convert the call center or any associated applications 

 This design is based on the general design request.  No other services, hardware and/or 
licenses are included other than noted herein 
 

 

REMOTE SITES  

**IMPORTANT** This project assumes all of Phase I was successfully completed 

Phase I:    

# Site 
Name 

Locale Sold 
To 

EXISTING 
Survivabilit
y/ Server 
Type: 

EXISTING 
Gtwy/ Qty: 

#MM
s 

Trunking Users 
IP 

Analo
g 

Adjuncts Phase I Scope: 

1 Boeing El Paso 5097173 ESS/DL360PG
8 

G700 4 T1x2(unas

signed) 3 
CO 

n/a 29 n/a Replacing with G450/dual PS 
(“spare”, 2xMM710, 1xMM716, 
1xMM711)-  

2 Bustaman
te 

El Paso 3136997 LSP/S8300D G700x2 3 1 CO n/a 23 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, new 1xMM716, 
(“spare” 1xMM711), 24-port patch 
panel (700012909) 
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3 Canal El Paso 3136976 LSP/S8300D G700 2 1 CO n/a 15 n/a Replacing S8300D w/ S8300E R8  

Replacing with G430,  (“spare” 
2xMM711) 

4 Delta El Paso 3136986 LSP/S8300D G700x2 4 1 CO n/a 31 n/a Replacing S8300D w/ S8300E R8  

Replacing with G430, new 1xMM716, 
(“spare” 1xMM711), 24-port patch 
panel (700012909) 

5 Executive El Paso 3136966 LSP/S8300D G700 3 1 CO n/a 23 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, new 1xMM716, 
(“spare” 1xMM711), 24-port patch 
panel (700012909) 

6 Hervey El Paso 3136955 LSP G700 2 1 CO n/a 15 n/a S8300E R8 

Replacing with G430,  (“spare” 
2xMM711) 

7 Lee El Paso 3136890 LSP/S8300D G700x2 3 1 CO n/a 23 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, new 1xMM716, 
(“spare” 1xMM711), 24-port patch 
panel (700012909) 

8 Rogers El Paso 4569853 LSP/S8300D G700x2 4 1 CO n/a 31 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, new 1xMM716, 
(“spare” 1xMM711), 24-port patch 
panel (700012909) 

9 Storm 
Water 

El Paso 5104779 LSP/S8300D G350 2 3 CO n/a 7 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, new 1xMM711  
(“spare” 1xMM711) 

10 TecH2o El Paso 5081906 LSP G700 2 3 CO n/a 13 n/a S8300E R8 

Replacing with G430,  (“spare” 
2xMM711) 

11 UVWT 
(Anthony) 

El Paso 5045754 LSP/S8300D G700 1 3 CO n/a 5 n/a Replacing S8300D w/ S8300E R8 

Replacing with G430, (“spare” 
1xMM711) 

12 Pan Am El Paso 5150255
6 

LSP/S8300D G430 1 2 CO n/a 6 n/a Replacing S8300D w/ S8300E R8 

 

APPLICATION COMPATIBILITY AND DEPENDENCY 

 EPW has identified three 3rd party adjuncts with integration to Avaya: 
o Selectron IVR w/ English and Spanish speech (Hawkins/Boeing) 
o Virtual Hold (Adv TSAPI) (Hawkins only) 
o Microcall (Hawkins only) 

 Validation of interop between these 3rd party applications and Aura R8.x pending with 
respective vendors. 

 Current design does not reflect any potential costs associated with 3rd party upgrades 
required for interop 
 

ADVANCED SERVICES – IN SCOPE 

 

UC Delivery ☒    

 Communication Manager 
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Advisory Consulting ☒    

 IP Network Region analysis only 
 

Convergence Delivery  ☒    

 System Manager 

 Session Manager 

 SBC 
 

C1AS engagement ☒    

 CMS 
 

Collaboration Services ☒    

 AES 

 Equinox Attendant 

 AAMS 

 AADS 

 SAL (adding elements, SAL 3.0 exists today) 

 Presence 

 Security & Certificate Installation 

 IX Messaging 

 Control Manager w/ one-X Agent connector 
 

Avaya PSO engagement ☒   

 CMS provisioning 
 
 

 
 

NOTES on Control Manager: 

EPW currently uses 1X Central Management server R2.5 to manage 1XAgent profiles. R9 
Control Manager provides feature parity with One-X Agent Centralized Administration 
Management. A migration tool to move data from One-X Agent CAM to Control Manager is not 
part of this release (future).  Thus, R9 Control Manager will be deployed as a new install.  

An All-in-One Server that runs all the application components as well as the required database 
server is a possibility and as this deployment can be used for entry level deployments that do 
not require High-Availability capabilities.  Entry-level deployments are those with limited 
capacity requirements in production, not scaling to the full capacity. 

Note from Avaya product house on deploying on an All-in-One host, “[SD] It will be supported, 
but if you have concerns on performance, we will ask you to move to either dual host or HA.”  
Given the fact Control Manager is being rolled out just as the replacement for One-X Agent 
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Centralized Admin Management, and given the low capacity, there are no concerns at this time 
deploying Control Manager on an All-in-One server. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Technical Assumptions 

 If AES:  It’s the Customer’s responsibility to validate any 3rd party applications integrating 

through AES.  This would include contact and scheduling with the maintenance vendor for 

cutover support. 

 Unless specifically called out, above, no IP address changes are included in scope.  If 

requested, additional charges may apply. 

 It is the customer’s responsibility to have current licensing, maintenance, and support on the 
components of the servers, database, storage, and network infrastructure including hardware 
and OS.   

 Any firmware updates to re-used packs not specifically identified above can be included in 
scope through a change request and billed at an additional fee. 

 

 

FIRST DAY OF BUSINESS SUPPORT 

ConvergeOne will provide ½ day remote support for First Day of Business Support following the cutover.  
Additional blocks of hours, in increments of four (4) hours are available and can be purchased upon 
request. 

 The Customer must provide (1) representative to assist with First Day of Business Support 
who has authority to approve change requests. 

 

TESTING, PROJECT COMPLETION AND ACCEPTANCE 
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After the system installation has been completed, ConvergeOne will test the system with EL PASO 
WATER using a mutually agreed test plan. Once the System testing has been completed, ConvergeOne 
will provide an acceptance letter to EL PASO WATER for signature.  The acceptance letter follows five 
business days after installation. 

 
In order to refuse acceptance of the services performed, EL PASO WATER must provide ConvergeOne 
with full details that show that services do not conform to the SOW.  ConvergeOne shall address such 
non-conformance in a timely manner.  ConvergeOne shall compile an action plan to correct any 
deficiencies and the process for acceptance detailed herein shall be repeated until such time as all 
deficiencies have been resolved and the services meet the requirements of the SOW.   
 
While every attempt will be made to identify potential risks to the project’s successful completion, 
customer may not withhold acceptance of this project based on issues with customer’s network, 
customer’s business applications, other customer deployed systems, or devices that are not immediately 
related to this statement of work. 
 
Deliverable acceptance will signify that the proposed project scope has been fulfilled. 
 
At the conclusion of this project, EL PASO WATER will have a designed solution as described in this 
Statement of Work including any Change Order expressly approved in writing by EL PASO WATER.  

 

PROJECT MILESTONE SCHEDULE 

PROJECT MILESTONE SCHEDULE 

Customer and supplier agree on the following milestones on the project: 

PER THE STATE OF TEXAS DIR-TSO-4308 PAYMENT IN FULL UPON COMPLETION 
 

STATEMENT OF WORK ACCEPTANCE 

The signature below of an authorized EL PASO WATER representative indicates acceptance of the terms 
and conditions of this Statement of Work by EL PASO WATER.  A signature by an authorized ConvergeOne 
representative indicates ConvergeOne’s acceptance to perform the defined work under the terms of this 
proposal. Signatures by authorized representatives of both parties constitute the agreement.   

A “Project Deliverable Acceptance Form” will identify the deliverables in this Statement of Work and will 
be filed by EL PASO WATER at the completion of the project.   

 

ConvergeOne 
Authorized Representative: 
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