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[NAME OF PROJECT]
TASK ORDER NO. [#]
SCOPE OF WORK FOR [STUDY, DESIGN & BID] PHASE SERVICES 

EXHIBIT A
PROJECT DESCRIPTION

The project consists of providing Phase I engineering services for the engineering design phase and bid phase services for the Pumping and Transmission Main Facilities. It will include the design of one 15 MGD booster pump station at
... site, approximately 2,850 lineal feet of .........

TASK 200    PROJECT KICK-OFF MEEETING

200.01                 Conduct project kick-off meeting between EPWater and Consultant Engineer 

TASK 300   MONTHLY PROGRESS REPORT AND INVOICES

The Engineer shall include in the monthly progress report information .....

300.01                 Overview of Project Activity, Updated Progress Schedule showing .....

TASK 400    FIELD WORK TO SUPPORT DESIGN

The Engineer will coordinate all sub-consultant work in regard to providing survey information to the photogrammetry consultant and coordinating bore locations with the geotechnical consultant.

400.01                 Coordinate horizontal and vertical control survey and establish project survey control.
400.02                 Coordinate Aerial Photogrammetry for the project.
400.03                 A geotechnical investigation at the booster station site and along ......

500        PRELIMINARY DESIGN PHASE

The Engineer will prepare construction Contract Documents to the 60% completion level during this phase of design.  It shall include at a minimum, the pump ..... The specifications shall .....

500.01                 Prepare Minimum Project Specific Criteria
500.02                 Obtain as-built data on utility crossings from city agencies and utility companies and developer data on Resler extension and drainage easement.

600        FINAL DESIGN PHASE

This phase will consist of a continuation of development of the design documents to the 95% level of completion.

600.01                 Review comments from the 60% review meeting and Engineer’s in-house quality control review.
Comments will either be incorporated .....
600.02	Coordinate with EPWater design group, developer company, the City of El Paso and pertinent utility companies.

700        BID PHASE

This phase shall include the items listed below, as well as attending the PSB Board Meeting for recommendation of award, if requested by EPWater.

700.01                 Prepare for and conduct Pre-Bid Conference.
700.02                 Generate meeting minutes of Pre-Bid Conference and provide to EPWater.
700.03                 Provide technical assistance during bid phase.
700.04                 Prepare Addenda.
700.05                 Request supporting documents from Contractor including Organization Chart of their Key Personnel.
700.06                 Prepare Recommendation of Award and submit bid phase package.	
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