

[image: ]		FORM CM 92003A		
	WORK CHANGE DIRECTIVE NO. _____

	
PROJECT:               Name of Project

OWNER:                   EL PASO WATER UTILITIES
                                    PUBLIC SERVICE BOARD
                                    1154 Hawkins
                                    El Paso, Texas 79925

CONTRACTOR:     Name of Contractor
                                   Address of Contractor
                                   

 CONTRACT FOR: Description of Work
	
DATE OF ISSUANCE:  



OWNER'S BID NO.
XX-XX

ENGINEER:
Name of Consulting Engineer, (EOR)
Name of Construction Manager, (CM & RPR)

ENGINEER'S PROJECT NO.
XX-XXXX




CONTRACTOR is directed to proceed promptly with the following change(s):

Item No. 1:	Insert brief name of WCD Item ($xx,xxx.xx; xxx impact to contract time)

Description and Justification:  

Item No. 1. 	Insert detailed description of work contractor is being directed to perform. 

Attachments: 

List and attach documents supporting the changes. 
For example: Request from contractor. Related correspondence. applicable drawings and/or specifications, etc.

A-Supporting Documentation
B-Cost Proposal 

[CONTINUED ON NEXT PAGE…]


	If a claim is made that the above change(s) have affected Contract Price or Contract Time, any claim for a Change Order based thereon will involve one of the following methods of determining the effect of the change(s).

Estimated change in Contract Price and Contract Times (non-binding, preliminary)

	Contract Price:
	$xx,xxx.xx
	[increase]
	[decrease]

	Percent Change:
	          x.x%
	(cannot exceed 5% of original contract price or $100,000)

	Contract Time:
	None or xxx
	[increase]
	[decrease]



	Method for determining Change in Contract Price:
	Method for determining Change in Contract Time:

	
	Time and Materials
	
	Contractor’s records

	
	Unit Prices
	
	Engineer’s records

	
	Cost of the Work
	
	Other:

	
	Other:
	
	

	
	
	
	


Purpose of Work Change Directive:  

Directive to proceed promptly with the Work described herein, prior to agreeing to changes on Contract Price and Contract Time, is issued due to:  [check one or both, if applicable]

	
	Non-agreement on pricing of proposed change

	
	Necessity to proceed for schedule or other Project reasons

	
	

	
	






PURSUANT TO ARTICLES FOUND IN THE GENERAL CONDITIONS AND SUPPLEMENTAL CONDITIONS OF THE CONTRACT DOCUMENTS, ALL PARTIES AGREE TO THE ISSUANCE OF THIS WORK CHANGE DIRECTIVE.


	RECOMMENDED:



	
	REVIEWED:



	
	

	Engineer or CM & RPR – Enter Name
	
	Owner-Project Manager
	
	Date

	

	
	
	
	

	Date
	
	Owner-Division Manager
	
	Date

	
	
	
	
	

	RECEIVED:



	
	
AUTHORIZED:


	
	

	Contractor – Enter Name
	
	Owner- Chief Technical/Operations Officer
	
	Date

	


	
	
	
	

	Date
	
	Owner- VP-Technical Services/Operations

	
	Date
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