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Pre-Bid Meeting Agenda

Project Title:	[Enter Bid Title]
Bid No.:		[XX-XX]

Meeting Date:		[Enter Pre-Bid Meeting Month Day, Year]
Meeting Time:		[Enter Pre-Bid Meeting Time (MT)]
Meeting Location:	Microsoft TEAMS Online Meeting Link
[bookmark: _Hlk157171526]			Join Microsoft Teams Meeting [Enter Teams Meeting Hyperlink]

I. Introductions [EPW Project Manager]
a. Meeting Sign In
i. Notice to all participants, this pre-bid meeting is being recorded.  EPWater Project Manager will now begin the recording.

Project Title:	[Enter Bid Title]
Bid No.:		[XX-XX]
Meeting Date:	[Enter Pre-Bid Meeting Month Day, Year]
Meeting Time:	[Enter Pre-Bid Meeting Time (MT)]

ii. Housekeeping Rule – All participants please mute your microphones.  We will open for questions at the end of the pre-bid meeting agenda.

iii. Online meeting sign in – Attendance is recorded through the platform’s chat room.  Please sign-in by including your name, company you are representing, phone number and email in a chatroom message.  We may have to call on you for more information.

iv. [Optional remove if not needed] If anyone is interested, there will be a field site visit @ [Enter Location Name, Address and Time] after this pre-bid meeting.  Please write in the chat box if you are interested in attending.

b. Owner: El Paso Water (EPWater) 
1154 Hawkins Blvd. 
El Paso, Texas 79925

[Enter Name] – Vice President of Operations & Technical Services
[Enter Name] – Chief Technical Officer
[Enter Name] – Chief Operations Officer
[Enter Name] – Engineering Division Manager-Design
[Enter Name] – Engineering Division Manager-Construction
[Enter Name] – Utilities Purchasing & Contract Manager
[Enter Name] – Senior Purchasing Agent
[Enter Name] – Contract Construction Administrator
[Enter Name] – Contracts Development Coordinator
[Enter Name] – Senior Project Compliance Specialist 
[Enter Name] – Project Compliance Specialist 
[Enter Name] – Project Compliance Specialist
[Enter Name] – Code Compliance Manager
[Enter Name] – Code Compliance Supervisor
[Enter Name] – Project Manager

c. Engineer of Record
[Enter Firm Name]
[Enter Firm Street Address]
[Enter Firm City, State Zip Code]
[Enter Firm Web Address]
[Enter Name] – Principle in Charge
[Enter Name] – Project Manager
[Enter Name] – RPR

d. Construction Management will be done by: [Enter if different Firm than above, otherwise remove]
[Enter Firm Name]
[Enter Firm Street Address]
[Enter Firm City, State Zip Code]
[Enter Name] – Project Manager
[Enter Name] – RPR

e. Geotech will be done by:
[Enter Firm Name]
[Enter Firm Street Address]
[Enter Firm City, State Zip Code]

II. General Bid Requirements [EPW Project Manager]
a. Contract document consists of the specification, drawings, and any addenda that may be issued. 

b. Bid Development Dates
1. Pre-bid meeting (today)		[Enter Month Day, Year, Time (MT)]
2. Last day for questions		[Enter Month Day, Year, Time (MT)]
3. Responses posted by Addendum	[Enter Month Day, Year]
4. Bids due	[Enter Month Day, Year, Time (MT)] (30 minutes before bid opening)
5. Open Bids	[Enter Month Day, Year, Time (MT)], via teleconference link on website.

c. Construction Schedule
Project estimated duration is [Enter Number] months.  Projected milestones are summarized below:
Milestone Projected Dates (ALL DATES TENTATIVE)
Notice to Proceed		[Enter Anticipated Month Day, Year]
Preconstruction Meeting	[Enter Anticipated Month Day, Year]
Substantial Completion		[Enter Anticipated Month Day, Year] (XXX days after NTP)
Final Completion		[Enter Anticipated Month Day, Year] (XXX days after NTP)

d. Bid Questions, Cone of Silence policy, Interpretations and Addenda. 

[bookmark: _Hlk159945393]The Cone of Silence is in effect.  All questions regarding the meaning or intent of the Contract Documents for this project, other than those asked here today, must be submitted to Owner via Ion Wave and clicking on Current bids, then the bid # you have a question on and submit your question on the Question Tab.

Pursuant to the Cone of Silence, any communication between potential bidders and EPWater staff or Engineer relating to this project is prohibited.

Deadline for all questions regarding the meaning or intent of the Contract Documents is [Day of Week, Month Day, Year at (Time MT)].  Questions received after the deadline will not be answered.

Interpretations or clarifications considered necessary by EPWater staff, Engineer, or Consultant in response to such questions will be issued by Addenda and made available to all via posting on the El Paso Water’s Ion Wave electronic bidding (e-bid) website.  The bidder will be responsible for checking the website regularly for any addenda or additional information for the project.

e. Signup Reminder
i. Please note for those of you just joining us, attendance will be recorded through the platform’s chat room.  Please sign-in by including your name, company you are representing, phone number and email in the chatroom message.


III. [bookmark: _Hlk49244802]Instructions to Bidders [EPWater Purchasing] 
a. Bid Proposal 
Bid Proposal Checklist – (Section 00100)
· Responses to bids/solicitations may be submitted through the e-bid response submittal process via Ion Wave and, or hard copy, or both.
· If submitting hard copies in person, ensure 3 copies are enclosed in an opaque, sealed envelope marked with the Project Title and Bid number.
· If submitted by mail, ensure the bid package is enclosed in a separate envelope with the notation "BID ENCLOSED" on the face of the envelope. 
· Ensure name and address of the Bidder and accompanied by the Bid security and other required documents.
· For ease of reference, Bidders must “TAB” the following:
· Section 00300 Bid Form page showing Total Bid Price.
· Bid Bond sheet.
· Signed Bid Form (complete, with acknowledgement of any issued addenda, including names of all Subcontractors and Suppliers).
· Check all Bid calculations to ensure that pricing numbers are correct and accurate. 
· Unit bid price will prevail in the event of discrepancies.
· Original and Notarized Bid Security or Bond** 
· Certificate of Insurance Availability
· Names and categories (SMLB, MBE OR WBE) of all Subcontractors and Suppliers with SMLB, MBE OR WBE certifications.
· Evidence of Good Faith Efforts if Minority Participation Goals are not met:
· 25% Small Locally Owned Business
· 10% Minority Owned Business
· 7% Women Owned Business
· Texas Ethics Commission requirement, "Certificate of Interested Parties", Form 1295 – Contractor must have registered/completed on-line application.
· Safety Record (Qualifying Projects Only)
· Statement of Residency
· Statement of Non-Divestment from Israel
** IF SUBMITTING AN ELECTRONIC BID, ORIGINAL BID BOND IS DUE PRIOR OPENING DATE AND TIME.

b. Addendum
[bookmark: _Hlk157170380]All Addenda will be posted on the Ion Wave website by clicking on current bids, selecting the project you are bidding on and scrolling down to Bid documents and Bid Attachments. 

https://epwater.ionwave.net/CurrentSourcingEvents.aspx

It is recommended that all potential bidders register as a supplier on Ion Wave to receive Bid and RFS Notifications when items (including addendums) are posted.  The bidder will be responsible for checking the website regularly for any addenda or if additional information for the project is posted.

c. Bid Delivery
i. [bookmark: _Hlk159946141]Bids shall be submitted either through the e-bid response submittal process via Ion Wave and/or hard copies or both.

ii. If submitting hard copies, ensure, they are enclosed in a sealed envelope with a notation “BID ENCLOSED” on the face of the sealed envelope with 1 original proposal and 3 hard copies to EPWater with a notation of:
Attn: 
[Enter Bid Title]
Bid No. [XX-XX]
“BID ENCLOSED”
Purchasing & Contracts Administration
1154 Hawkins Blvd.
El Paso, TX 79925

iii. Hard Copy Acceptance - Bid will need to be Date and Time stamped by a member of Purchasing for acceptance.

iv. Bids will need to be submitted electronically on Ion Wave and/or delivered to the EPWater Purchasing Department (1st Floor) no later than [Enter Bids Due Time (MT) on MM/DD/YYYY].

v. All bids received at [Enter Bids Due Time] (MT) will be read aloud at [Enter Open Bids Time] (MT). Any bids delivered after [Enter Bids Due Time] (MT) will not be accepted.

d. Bid Opening

Bid Openings are being conducted through GoToMeetings.  Use the link below to join:

[Enter GoToMeeting Hyperlink]

Additionally, you can join the bid opening meeting by dialing in using your phone and entering the access code when prompted:

United States (Toll Free): [1-XXX-XXX-XXXX]
United States: [+1 (XXX) XXX-XXXX]
Access Code: [XXX-XXX-XXX]

e. Post-Bid/Pre-Award Checklist
	Reference Section 00100 for Post-Bid/Pre-Award Checklist, key items to consider are:
· Evidence of Worker’s Compensation Insurance coverage; if self-insured agreement with TWC
· Employee leasing company evidence of Texas State License and copy of Worker’s Comp policy
· Financial Statements
· Qualifications Statement
· Qualifications of Key Personnel
· Updated Minority Certification and Participation Summary

f. Wage Rates
EPWater Staff and Engineer have determined that the following wage rates are applicable for this project:

[Enter Wage Scale Names]

g. Signup Reminder [EPW Project Manager]
i. Please note for those of you just joining us, attendance will be recorded through the platform’s chat room.  Please sign-in by including your name, company you are representing, phone number and email in the chatroom message.

ii. [Optional remove if not needed] If anyone is interested, there will be a field site visit @ [Enter Location Name, Address and Time] after this pre-bid meeting.  Please write in the chat box if you are interested in attending.


IV. Project Requirements [Engineer of Record]
a. Project Description and Scope of Work
i. [Example:  This extension to the water distribution system in northeast El Paso will provide water to future subdivision development. The major tasks of this project are the installation of approximately 4,535 linear feet of 24-inch water main; Installation of 860 linear feet of 12-inch Polyvinyl Chloride (PVC) water main (Class 235); steel casing; 9 24-inch Vertical Gate Valve Assemblies with manholes; and all miscellaneous piping, valve, fittings, and appurtenances and other site work necessary for the proper installation of this project as shown in the plans and technical specifications.]

b. Project Location & Conditions
i. [Example:  Project is located along Patriot Freeway (US-54), northeast of Mesquite Hills Dr.]
ii. [Example:  Special project site consideration
1. Project site is undeveloped, accurate horizontal and vertical control are required
2. Project is adjacent to TXDOT right-of-way]

c. Key Personnel
i. [Example:  Project Manager]
ii. [Example:  Superintendent]
iii. [Example:  Two Foreman]
iv. [Example:  Scheduler]

d. Minimum General Project Requirements
i. [Enter from Section 00100.  Example:  The Bidder, or at least three Key Personnel employed by the Bidder, must demonstrate Successful Completion of a project similar in nature and scope to this project within the past five years and a similar project with a value of at least 50% the value bid for this project.]

e. Minimum Project Specific Requirements (Section 00100)
i. [Enter from Section 00100.  Examples:  Key Personnel required to be assigned full-time to this project include: Project Manager, Scheduler, Project Superintendent, and two Foremen. Key Personnel are to provide evidence of their ability to maintain good public relations with customers and respond quickly to customers’ complaints.
ii. Project involves the installation of a large diameter pressure pipe. Bidder must demonstrate successful completion of two projects requiring this expertise. The Project Manager, the Superintendent and the Foreman assigned to the project must demonstrate successful completion of at least two projects similar in nature and scope described, herewith, within the past five years, including experience installing 16-inch and larger diameter pipe.
iii. The project requires the Project Manager, the Superintendent and the Foreman to demonstrate successful completion of two successfully completed similar water utility projects which employed traffic control plans near TXDOT ROW.]

f. Liquidated Damages
· Substantial Completion - $[XXX] per calendar day
· Final Completion - $[XXX] per calendar day

[The rest of this section may be customized at the discretion of the Engineer of Record. See below for Examples]

g. Video-taping/Record Drawings, (Section 01000, Page 4) 

h. Traffic Control, (Section 01060)

i. TPDES-SWPPP, (Section 01021)

j. Testing Laboratory Services, (01400); Geotechnical Investigation Report was prepared by ABC Engineers and is available for review upon request to the EPWater Purchasing Department. 

k. OSHA Requirements (Excavating, Trenching & Shoring Safety Systems) (Section 02221)

l. Construction Issues/Coordination Requirements:  
i. All permits for pavement cuts, trenching, hauling and potholes to be acquired through the City of El Paso
ii. Location and Protection of Existing Facilities 
iii. Connections to Existing Facilities
iv. Construction Water

m. General Construction Checklist 
1. No construction will begin until Engineer has received and approved the schedule.
a. A revised schedule will be submitted every two weeks at the biweekly meetings.
2. A normal working day shall be defined a Monday through Friday from 7:00 a.m. to 3:30 p.m. (see specification 01000-1) 
3. The Contractor shall coordinate the project schedule with property owners, business owners, schools, governmental agencies, or regulating agency to account for work that may be required outside of regular working hours. Additional days will not be granted for work related to meeting the requirements of these parties (specification 01000-1).  
4. The Contractor shall maintain several full crews made up of at least six personnel at each street section.  The six personnel shall be at a minimum the following: one (1) Foreman, one (1) Equipment Operator, one (1) Pipe layer and three (3) utility laborers.
5. Shop Drawings or Samples (SC-6.17.E.2): 
a. Where a Shop Drawing or Sample is required by the Contract Documents or the Schedule of Submittals, any related Work performed prior to Engineer’s review and approval of the pertinent submittal will be at the sole expense and responsibility of Contractor.  
6. Schedule of Pipe (02600): 
a. The pipe must meet the project specifications.
7. Trenching in public right-of-way. (02300-2)
1. Business and commercial areas: 300 linear feet.
2. Residential areas: 1 block or 300 feet, whichever is less. 
3. Undeveloped areas: 1,500 linear feet. 
4. Trench width shall be minimized to greatest extent practical, and shall comply with the following:
5. Trench width shall be sufficient to provide space for installing, jointing, and inspecting piping. Refer to Drawings for trench requirements. In no case should trench be wider at top of pipe than pipe barrel OD plus two feet, unless otherwise shown or indicated.
6. Enlargement of trench width at pipe joints may be made when required and approved by ENGINEER.
7. Trench width shall be sufficient for shoring and bracing or shielding and dewatering.
8. Trench width shall be sufficient to allow thorough compaction of fill adjacent to bottom half of pipe.
9. Do not use excavating equipment that requires the trench to be excavated to excessive width.
10. Depth of trench shall be as shown or indicated. If required and approved by ENGINEER in writing, depths may be revised.
11. Where ENGINEER considers existing material beneath bedding material unsuitable, remove and replace such unsuitable material with select fill material.
12. [bookmark: _Hlk42077383]In all cases, the Contractor shall be fully responsible for the protection of public, or private property, and for the protection of any person or persons who may be injured as a result of the Contractor’s work. 
8. Open Excavations (01015):
i. [bookmark: _Hlk42077974]All open excavations shall be adequately safeguarded by providing temporary barricades, caution signs, lights, and other means to prevent accidents to persons and damage to property. 
ii. No open trenches will be allowed overnight for any reason, unless approved in writing by ROW agency. 
9. [bookmark: _Hlk42077466]Traffic Control (01060)
a. CONTRACTOR shall keep all roads, streets, and traffic ways open for safe passage of traffic and pedestrians during the Work, unless otherwise approved by owner of the street, traffic way, or right-of-way, as applicable.  
b. [bookmark: _Hlk42077521]Unless otherwise shown or indicated in the Contract Documents, maintenance and protection of traffic shall be in accordance with City of El Paso requirements.

n. Special Requirements
i. N/A 

o. Work Sequence or Phasing
i. N/A

p.  Surveying
i. Site conditions are undeveloped land.  Contractor encouraged to visit site prior to submitting their bid.

q. Materials Testing Services 
i. EPWater will be responsible for all testing services and costs
ii. Testing will be coordinated with on-site inspector

r. Extents of Construction
i. Contractor shall confine construction activities to the limits designated on the drawings.

s. Working hours
i. Work hours: 7 a.m. to 3:30 p.m., Monday thru Friday.
ii. Night Time, Weekend & Holiday work shall be requested in writing at least one week prior.  Due to the nature of this project, additional inspection charges for work outside regular working hours shall be paid for by the Owner. 

t. Special Controls
i. Excavation
ii. Traffic control

u. Signup Reminder [EPW Project Manager] 
i. Please note for those of you just joining us, attendance will be recorded through the platform’s chat room.  Please sign-in by including your name, company you are representing, phone number and email in the chatroom message.

ii. [Optional remove if not needed] If anyone is interested, there will be a field site visit @ [Enter Location Name, Address and Time] after this pre-bid meeting.  Please write in the chat box if you are interested in attending.


V. Questions [EPW Project Manager]
a. Questions are encouraged to be submitted via El Paso Water’s Ion Wave electronic bidding (e-bid) website.  Click on Current bids, then select the bid you have a question to then click on the tab for questions.

b. Do you have any questions at this time?
[bookmark: _Hlk69901523]Please use the Raise Hand feature, if at all possible, to get in the queue to ask a question.  When we call on you, please state your name and company representing before asking your question.  Interpretations or clarifications considered necessary by EPWater staff, Engineer, or Consultant in response to such questions will be issued by Addenda and made available to all via Ion Wave.
>
>
>


VI. Wrap-Up [EPW Project Manager]

a. As a Final Signup Reminder
i. Please note for those of you just joining us, attendance will be recorded through the platform’s chat room.  Please sign-in by including your name, company you are representing, phone number and email in the chatroom message.

ii. [Optional remove if not needed] If anyone is interested, there will be a field site visit @ [Enter Location Name, Address and Time] after this pre-bid meeting.  Please write in the chat box if you are interested in attending.

b. Bid Development Dates
[bookmark: _Hlk71300427][bookmark: _Hlk69653912]1. Last day for questions		[Enter Month Day, Year, Time (MT)]
3. Responses posted by Addendum	[Enter Month Day, Year]
4. Bids due	[Enter Month Day, Year, Time (MT)] (XX minutes before bid opening)
5. Open Bids	[Enter Month Day, Year, Time (MT)], via teleconference link on website.

c. Bid Questions, Cone of Silence policy, Interpretations and Addenda. 

· [bookmark: _Hlk159954828]The Cone of Silence is in effect.  All questions regarding the meaning or intent of the Contract Documents for this project, other than those asked here today, must be submitted to Owner via Ion Wave.

· Pursuant to the Cone of Silence, any communication between potential bidders and EPWater staff or Engineer relating to this project is prohibited.

· Deadline for all questions regarding the meaning or intent of the Contract Documents is [Day of Week, Month Day, Year at (Time MT)].  Questions received after the deadline will not be answered.

· Interpretations or clarifications considered necessary by EPWater staff, Engineer, or Consultant in response to such questions will be issued by Addenda and made available to all via posting on the El Paso Water’s Ion Wave electronic bidding (e-bid) website.

d. Bid Delivery
i. Bids shall be submitted either through the e-bid response submittal process via Ion Wave and/or hard copies or both.

ii. If submitting hard copies, ensure, they are enclosed in a sealed envelope with a notation “BID ENCLOSED” on the face of the sealed envelope with 1 original proposal and 3 hard copies to EPWater with a notation of:
Attn: 
[Enter Bid Title]
Bid No. [XX-XX]
“BID ENCLOSED”
Purchasing & Contracts Administration
1154 Hawkins Blvd.
El Paso, TX 79925

iii. Hard Copy Acceptance - Bid will need to be Date and Time stamped by a member of Purchasing for acceptance.

iv. Bids will need to be submitted electronically on Ion Wave and/or delivered to the EPWater Purchasing Department (1st Floor) no later than [Enter Bids Due Time (MT) on MM/DD/YYYY].

v. All bids received at [Enter Bids Due Time] (MT) will be read aloud at [Enter Open Bids Time] (MT).  Any bids delivered after [Enter Bids Due Time] (MT) will not be accepted.

e. Meeting conclusion: 
EP Water Project Manager will now stop the recording.
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