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EL PASO WATER-PUBLIC SERVICE BOARD

(NAME OF PROJECT)
BID NUMBER ______

PRE-CONSTRUCTION CONFERENCE

AGENDA

DATE ________


1	Introduction of Parties Involved in Project:	- Self Introduction
						- List EPWater Personnel Chair of Command
  						- List Contractor and All Key Personnel/Phone #’s

2.	Sign-in Sheet

3.	Purpose of Conference

	a.   Establish Working Understanding Between Parties 
	b.   Establish Lines of Communication and Coordination Procedures
	c.   Familiarize Third Parties with Project

4.	Communication Procedures
	
	a.  All communications between Owner and Contractor shall be through the Engineer
	b.  All communication between Engineer and Subcontractors shall be through the Contractor

5.	Safety Procedures

	a.  Names and telephone numbers of persons to be contacted in case of emergency
	b.  Contractor’s safety plan for work
	c.  Trench Safety

6.	Establish Schedules

	a.  Notice to Proceed
	b.  Completion Time
	     (1)   		  Days for Substantial Completion
	     (2)   		  Days for Final Completion
	c.  Date for Substantial Completion
	d.  Date for Final Completion
	e.  Liquidated Damages

7.	Permits and Sales Tax

	a.  Sales Tax Exemption for materials only
	b.  Permits

8.	Pay Estimates 
	a.  Pay Request Procedures
	b.  Certified Payrolls
	c.  Stored Material Requirements
d.  Wages Rates
	e.  Dewatering

PRECONSTRUCTION CONFERENCE AGENDA (cont.)


9.  	Submittals

	a.  CPM Schedule
	b.  Schedule of Shop Drawing submittals
	c.  Schedule of Values
	d.  Trench Safety System and Plan
	e.  Backfill Materials
	f.   Concrete
	g.  Pipe, Valves, and Fittings
	h.  Electrical and SCADA Systems Equipment
	i.  Mechanical Equipment
	j.   Numbering of Submittals

10.	Project Requirements

	a.  Working Hours
	b.  Traffic Control
	c.  Work on EPCWID #1 ROW
	d.  Work on City of El Paso Streets
	e.  Work on Texas Department of Transportation ROW
	f.  Work on Railroad ROW
	g.  Project Meetings
	h.  Addenda
	i.   Work Directives
	j.   Change Orders
	k.  Testing Requirements
	l.   Sequence and Coordination of Work
	m. Quality Control Reports
	n.  As-Built Drawings
	o.  Coordination with work of others
	p.  Disposal Plan for Excavated Material
	q.  O & M Manuals
	r.   Dewatering
	
11.	Other

	a.   Noise and Dust Control
	b.   Electrical Power at Site
	c.   Water for Construction
	      (1)  Deposit and Removal Fees
	      (2)  Rates
	d.   Salvageable Material and Coordination with EPWater
	e.   Construction Office (Not) Required
	f.    Contract Closeout Requirements
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